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M.Com. (II"' SEMESTER) EXAMINATION, 2024-25

COMMERCE L
//S /\.\ 2%
(Human Resource Management) { /7 L
(CBCS MODE) ‘y ,
. s,
I'ime : Three Hours) [Maximum Marks : 75

Note: There are three sections,,{:(A, B and C) and

Candidate has to attempt questions from all

sections. Marks are mdlcated against each section.

e : ww%m%ﬂam(& § 3R 9) § 4 e
P gD Gve Y ¥ T T @ R < B | TAD
GUg b AT 9D 3 NI ¢ |
Section-A
e
1. Answer all parts of the following : 5%3=15
fFrferiaa Tl 9T & SR T -
(a)  What is training ? Explain in brief vestibule
training.
aRieT @ 8 ? yarsen HRE o1 | A
AHATT |
(b)  Define fringe benefits.
Sl e @ R T
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Note :

()

(d)

What do you understand by succession

plaining ?

JonifeR S | T FuT gEer 2

State the features of job specification.

e ARTSERT & Rl @ arEn #if

Explain Internal and External sources of

recruitment.

v & araRa T qEd Bl $ A |
Section-B

gus—9

Answer all questions in not more than 500 words

each :

4x5=20

T T @ IR 500 I&] | 3D TEl & Al

(a)

(b)

Define human resource management.
Explain the role of HR manager.
qa GARE §e B gRAIN SIfse | AT
G UERIE Dl AT BT FARY |

Or

S
Describe the significance of Human

Resource management.

qMg—dar e & e BT o diford |
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3. (a)  Discuss the various types of training.
e & vt yaRl @ fadaer $ifog |
Or
Jqr
(b)  Explain Recruitment. Distinguish beiween
recruitment and selecticn
G IS NS N | G I e B i
W BT |
4, (a)  Discuss in brief monetary and non-monetary
types of Fringe benefits.
Aifee—amifad sl arl @) wie § fadw
BINY |
Or
DE]
(b)  What do you mean by Grievances ? Discuss
the various sources of Grievances.
ORI ¥ R R € 7 uRaed & fafi=
|t @ fadEET B |
5. (a)  Explain Development. Distinguish between
training and development.
fapr @ queIgy | YR U9 fden § 3R
WL DI |
Or
L
(b)  Discuss the steps involved in the procedure
of selection.
T B Ufhar ¥ A iRUﬁ @ fadgT B |
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Note :

e

0.

Section-C

Qug—y
Answer any two of the following questions in not
more than 1000 words : 2x20=40)

Sl A bl Q) uel b e aAfied 1000
U] 9 3@ 6 @ aifdu

Describe the various methods of performance
appraisal.

- @ [fv= [ART &1 av= #ifry |
Explain the need of man-power planning in an
organisation. How would you plan man-power in a
big industrial unit ?

Ud T6d § HHg—vdd I @ awged
e HIfU A" th fend oelfe gers d
AT—eTfed A fod JaR e ?

What do you mean by compensation management ?

Discuss the various determinants of compensation.
BTG FIRH W R AT B ? RASn D R

fuive—d @ faaa P |
What is career planning ? Describe the advantages

and limitations of career planning,

BRIW RN 71 8 ? s fres @& o
A3l @1 o A |
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