
1428 M.Com. (I" SEMESTER) EXAMINATION, 2024 

Time:Three Hours] 

PGCOM 504 

1. 

1428 

(CBCS MODE) 

COMMERCE 

(Organisational Behaviour) 

Note: There are three sections (A, B and C) and 
Candidate has to attempt questions from all 
sections. Marks are indicated against each section. 

Section-A 

quG 3 

h12-23 

[Maximum Marks:75 

Answer all of the following questions : 5x3=15 

(a) Define Autocratic Model of organisational 
Behaviour. 

(b) Explain the process of learning. 
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2. 

3. 

(c) 

1428 

(d) 

(e) 

Explain different styles of leadership. 

Discuss the sources of power 

Note: Answer all of the following questions : 

Discuss the process of group formation. 

Section-B 

Behaviour. 
Explain the foundations of organisational 

Or 

Explain the determinants of personality. 

Discuss the factors affecting perception. 

Or 

4x5-20 

Explain Johari Window and discuss its importance. 
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4. Critically evaluate Abraham Maslow's need 

5. 

Hierarchy theory of motivation. 

1428 

Or 

Explain the Trait theory of leadership. 

What are ego states ? Explain with suitable 
examples. 

it can be resolved ? 

Or 

Discuss the causes of conflict in organisation. How 

Section-C 

Note: Answer any two of the following : 
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6. Critically evaluate the Psychoanalytical theory of 

personality given by Sigmund Freud. 

7. 

8. Explain Blake and Mauton's Managerial grid 

9. 

Explain Douglous Mac Greger's theory X and Y of 

motivation. 

1428 

theory of leadership. 

Explain the factors . influencing organisational 
development. 
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