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M.Com. (IV® SEMESTER) EXAMINATION:

Time :

(CBCS MODE)
COMMERCE
Three Hours] [Maximum Marks : 75

Note:

Note:

PGCOM 518 F4
STRATEGIC COST MANAGEMENT
There arc three sections (A, B and C) and

candidate has to attempt questions from all

sections. Marks are indicated against each section.
sﬂmzﬁm;vﬁﬂﬁw(a,aaﬁvw)%qﬁmeﬁ
1 T 9vs ¥ R W I B R o €| IRE
WUg B WHA 9P 3 31 E |

Section-A
U3
Answer all questions ‘in not more than 200 words
each : 5%3=15
it g @ SO At 200 e H AR
(a)  Explain Cost Management.
ST Sae B Rl BT |

(b)  Discuss the features of cost control.

e e &) R w gE B |
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(©)

(d)

(e)

Particulars Value/Rate

faraor /R
Target Market price per unit 100
Y gfe e TR Heu
Target Profit Margin 10%
T o AR -
Annual Target Sales (Units) 10000
s @& R (gfie)
Current Annual cost of 950000
Manufacturing |
fafator @ o affe @

What is the cost reduction target for the
current year ?

a1 a¥ @ forg T F T T e & 7
What do you understand by DBR ?
SlodlodRo (DBR) ¥ Y T THI & ?
Megha  Electronics is  planning to
manufacture product X. The selling price of
product X is calculated at ¥ 640 per unit.
The company is planning to sell 2000
units/month at this price. Target profit is
estimated at 15% of sales and expected cost
per unit is ¥ 575. Compute the cost margin
per unit for product ‘X’.
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JeT gorag i Iarg X> &1 P A arer
1 R@T & | Serg X @ fam qeu @ o T
640 U Ife W @ T &1 DU 39 ¥ R
2000 Ife §fy A J9H @ AT T @ E
deq oM R &1 15% ot & der ufa
e G @ T 575 &1 SAE X @
fore amTa SfeRTel Y gfe @ TN I |

Section-B

Qe

Note: Answer all the questions in not more than 500

words each : 4x5=20
e o T B SR AfEH 500 Wl H T
2. (@  What are the objectives of Cost Reduction ?
AT H FE b SR R E 7
~ Or
IRl
(b)  Differentiate between cost control and cost
Reduction.
AR e SRGERC 0 : BL COC|CR
DI |
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3 (@) What are the components of Strategic Cost
Management ?
RS AT JaHA @ od a7
Or
DG
(b)  Discuss the stages of Activity Based
Costing,
TRfR SRy e & wo @)
EEGE) BIRTY |
4. (a)
Products |Quantity| Prime | Machine |Materials Setups
CRUK) LI Cost | Hours | Move | wnfig
W AT | 7efte Ewe [ e
Traditional X| 300000 | 1050000 | 40000 | 350000 | 100 B
' Moderate Y | 75000 | 225000 10000 50000 50
Total value 1275000 | 375000 | 450000 | 675000
Bl qed

**Z 375000 is the cost of maintenance of machine
**Z 375000 AN & WG P AT 2

Note: Under the system currently use, the cost of
maintenance, material handling and setups

are assigned to the products on the basis of

machine hours. You are required to :
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AT : T H I P W Aol GOTel @ o,
@AY, Y Sfoi Ud Wed @ anra WA
& Hel & MR W IS Py A ST 2|

(1) Compute the unit cost of cach product using
current in use system of avocation of
overheads.

MWL @ MG B FAHA — ITAN Holledt
BT IR BN TS TG H SBIE AT DI
TOHT P |

Or
rrar

(b)

Products |Quantity| Prime | Machine | Material | Setups
BRI Eie| Cost Hour | Meve | ¥c3m
T Td | wE Her | ARl A

X 300000 | 1050000 | 40000 | 350000 | 100

Y 75000 | 225000 | 10000 | 50000 | 50
Total valuc 1275000 {375000**| 45000 |675000
%l qed

**F 375000 is the cost of maintenance of machine

¥*Z 375000 Y D TEWE B AT 8
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Note: Under the system currently use, the cost of

(1)

(b)

machine, material handling and setups are
assigned to the products on the basis of

machine hours. You are required to :

A A I B TR A e @ dgd
% Wl B MR R S @ Wi o &)

Compute the unit cost of each product using

an ABC system
VRl (ABC) Wl &1 v avd geis
SR B DT A A TR Ay |
Elucidate the life cycle costing
T T A B e A
Or
Jeqqr

Describe the value chain Analysis,

Tl el faveror a1 aof Ay
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Note:

e

Section-C
gug—yg

Answer any two of the following questions in not more

than 1000 words each : 2x20=40
frforiRad & ¥ f=l & g @ SR AfdrdaH 1000
MEA I v

What do you mean by Strategic Cost-Management?
Discuss its stages and needs.

MRS AN YT W M R TS § ° 53 WO
Td YT W T DIty |

‘AG’ Ltd. manufacture two products, ‘A’ and ‘B’
using the same equipment’s and similaf process.
An extract of production data for these products in
October 2023 is shown below.

‘AG’ fofies @1 S@g S 2, ‘A’ W B’ U &
SYPRYT T4 GA UfhAT BT STAN @R 2 & | AR
2023 ¥ 3 SRl @ IcUTGA ST Al fdavor A fewmn

AT R
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Particulars fdao] A B
Production (Units) ‘ 500 | 700 |
ST ()

Direct Labour Hours (per unit) 01 02
e oM e (Wl gfe)

“Machine Hour (per unit) 03 | 01 |
R e (v gfve)

No. of setups (Hcer &1 ) 01 | 04
Orders Handled (37X 2Sa), 05 20 |
Overheads (SuRary)

Relating to Machine Activity 150000
(e wrfcfafy @ wiafer)
Relating to production 10000
(Icure @ wefera)
Relating to Handling of orders 30000
[Esfe @ warem 3 W)

Total (@) 190000

You are required to compute production overheads

to be absorbed by one unit of each of the products

using the following costing methods

et Frfefa drra Rl 1 Swr v sRie
SAE B TP B8 §RT 3@ [Py o arel Sare

IURSY DI T FRA B I HT & -
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(1)

(11)

Traditional costing Approach using direct

Labour hour rate to absorb overheads
UNURS o gftealnn SuRarm & sraenfi
B U uer sm € B W BT IEEA
A

An Activity Based Costing Approach using

suitable cost Drivers to trace overheads to

products.

nﬁfﬁﬁmﬁammmmm
PN SN IR §Y SRl R SURAY BT 7l
oY | |

5152

8. What do you understand by Kaizen Costing ?
Discuss its key Approaéhes. |
FIEA AN W AT T FREA & 7 T T SUH
@l ==l PN |

9. Differentiate between JIT and Traditional
Inventory System.

WoTES) Td R gt e @ 49 A Bif |
P
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PGCOM 518 HR4

CONFLICT RESOLUTION & STRATESIC
NEGOTIATION

Note: There are three scctions (A, B and C) and

candidate has to attempt questions from all
sections. Marks are indicated against each section.
N T 9w B g OF Qv (@, 9 AR 9) € 1 el
P e @ ¥ R W W B IR 3§ RS
WUg D W I b SN 2
Section-A
gus—J
1. Answer all questions : 5%3=15

(a) What do you understand by Conflict

Management 7
HEY JguT W Y 1 FEE § 7
(b)  “Conflict is not always bad.” Do you agree?
"WYY FHUT X1 el BIT|” R MY GEHd § ?
(¢)  What is consultation ?

wAY @ g ?
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(d) How do differences in perception of people
lead to conflicts ?
A o SR § 3R DY I B PR I E 7
(¢)  Define team conflict.
AW wud @1 gRIfid o |
Section-B
Gug—q
Note: Answer all questions of the folldwing : 4x5=20
e ek § 3@ w @ SR AT
2.  (a) Are conflicts functional or dysfunctional ?
Is elimination of all conflicts feasible ?
7 WOy sriee A AfFatd ¢ ? @ i
st FT e W § 7 |
Or
Y41
(b)  Bricfly discuss the implications of ‘win-
win’ negotiation.
A P @ R w e
A B
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(a)

(b)

(a)

(b)

Write a short note on ‘leadership grid
approach’. |
g e gfeeir w ge v el ford |
Or
E]
What is third party intervention ? Discuss its
benefits.
AR 9E1 3 TR a7 & ? ¥ ol W ol
R :
“Inter-group conflicts can lead to group

cohesiveness.” Comment.

"SR g WYY Y8 Udholedl B T < Fehd]

2 Ruth w¥ |

Or
3rrar
What are the components in the conflict

process model ?

ey ufshar dfed & A= ace qr & 2
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~

Note:

(@)  What is “I am ok, you are not ok.” attitude ?
A A ¥ T A e @ @ ?
Or
L]
(b)  What is mediation ? Explain its merits.
TR 1 § ? g6 O A |
Section-C
gre—
Answer any two questions of the following : 2x20=40
i 3 @ ot Qo & IR AR
Explain the concept of conflict and Discuss the
various stages of contlict in an organization.
e @ T B WE B AR TG e § we
& R Wil ) 99 W
What are the phases of negotiation process ? State

the principles of negotiation.

msﬁmma%ma‘)wm%?wmmmﬁa%
fagia saEv|
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8.

Explain the four quadrants in the Johari Window

. _ .
How can self-awareness be increased by an

individual ?

ma@ﬁwagmaﬁmﬁlf%@mﬁﬁ
TRT AT—GTEed] W 9gTg o Tl © ¢

Write a detail note on Alternative  dispute

resolution (ADR).
Srerg R @A ((ER) W @ fAEE e

ford |

—
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)

RETAILING & SUPPLY CHAIN MANAGEMENT

Note:

There are three sections (A, B and C) and
candidate has to attempt questions from all

sections. Marks are indicated against each section.

. 3% T B Gl A e (g, 1 ol W) ¥ 7l el

2 T @ A R T w3 S 3 #| I
Qe B A TP 3 3R &

Section-A

e

Answer all questions (200 words each) : 5x3=15

ﬂﬂ%uﬁ%ﬁ?ﬁﬁ?(ﬁzoomﬁ):
(a) What functions are expected froma retailer ?
7 zg‘m P & T B R € 7
(b)  What are-the major types of buying situations ?
| et Refidt & 79 FOR g7
(c) What do you mean by Up selling and Cross
selling ?
o e Al e e 3 7T T & 7
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. | ‘)
(d) Why is supply chain managemerlt important

aoft sjen et @ et € 7
(¢)  What is the difference between Inbound and
Outbound Logistics ?
e Al acarde dffiedd @ dd @
ST R ? | B
Section-B
que—9q
Note: Answer all questions of the following (500 words
' each) : | | 4x5=20
e fAfead 3 @ Wl wel @ W < (IR 500 )
2. (a)  Differentiate  between organized  and

unorganized retailing ?

| ™

qarg |
Or
Jqr
5152 PGCOM 518 F4/HR4/M4

Page-16



(b)

3 (a)
8
(b)
4 (a)

How
can ‘vj

1Sual merchandising’ help a
retailer 2

How reference groups affect buying

decisions ?

T T wie o a1 % wila o ¥ 2
Or

JIAT

What are the common errors faced during

searching store location ?

@F & ®F e[ E CILCI R
e @1 AT R T g7

Differentiate between  upstream  and
downstream activities.

e 3R e il @ E?ﬁl I

gamd |
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(b)

(a)

(b)

Or

IRAqr
What challenges do companies face as they
try to improve SCM ?
TR sy (g0 @ ) IR T
A D ¥ Ffval B R gARE @1 A
HE Tl B 7
What is ‘bullwhip effect’ in logistics
managerﬁent ? . |
AffoiRewy ydue % ‘gel fagy W o e € 7

Or |

qar
What is a push and pull strategy in supply

chain management ? Which is better than

the other ?
Iy sfEen vEEE W qU 3R qd WM agr
27 TR B B dER E 7
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Note:

A :

Section-C

Yug—y

Answer any two questions of the following (1000

words each) : 2x20=40
Frafofad 3 & Rl @ ol & o A (s
1000 ¥IR) :

How ancient retaiiing is different from modern
retailing ? Explain the emerging trends in Indian
retail.

o gaw ¥ sy et Rt e yeR e
& 2 wrd Re § SRA Sl B AA B
Explain the various stages in the buying decision
process. Enumerate the practical problems in
understanding retail buyer behaviour

1 Foka ST @ R Tl A e ) ge
@ieR & TGER B THIM W ATGEING GHRIRN B

e faravon |
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