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1. 

2 

3. 

4 

S522 

Which of the following is not a 

function normally performed by 
the HR department ? 

(A) 
(B) 

(C) 
(D) 

(A) 
(B) 
(C) 
(D) 

of employees ? 

(A) 

Which of the 

department is responsible for 

handling safety & health issues 

(B) 
(C) 
(D) 

Employee Relation 

Training 
Development 
Accounting 

(A) 

Recruitment 

Methods 

(B) 

Selection 

(C) 

development are : 

(D) 

HR department 

Finance department 
Procurement department 

Marketing department 
of training 

Off the job 
On the job 

program? 

Both (A) and (B) 
None of these 

following 

Which of the following is not 
measured to evaluate a training 

and 

and 

Organizational 

productivity 

the program 

and 

Participants' reactions to 

What trainees learned 

from the program 
Changes in on-the-job 
behaviour 

1. 

2. 

3. 

4 

(A) 

(B) 

(C) 

(D) 

(A) 
(B) 

(C) 
(D) 

(A) 

(B) 

(C) 
(D) 

GIGI ? 

(A) 

(B) 

(C) 

(A) siR (B) t 
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5. 

6. 

7 

S522 

The methods used to give new or 
present employees the skills they 
need to perform their jobs are 
called 

(A) Training 
(B) 
(C) 
(D) 
Which of the following is NOT a 

(A) 

technical quality of a testing 

(B) 

procedure? 

(C) 
(D) 

(A) 
(B) 

Appraisal 

(C) 

Orientation 

(D) 

Development 

Standardized 

of applicant inputs to outputs at 
various decision points. 

(B) 

administration 

(C) 

Test reliability 

.D) 

Validity evidence 
Careful test development 
express the relationship 

Number of contacts 
Yield ratio 

Type of contacts 
Technological 

Which of the following is NOT a 
sophistication 

reason to use practice-based 

selection approaches ? 

test 

(A) Fits organizational culture 

Comfort with the process 

Consistent process 
Flexibility and speed 

5. 

6. 

7. 

8. 

(A) 
(B) 
(C) 
(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

COM 320 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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9. 

10. 

11. 

5522 

Which of the following is NOT a 

dimension 

diversity ? 

(A) 
(B) 
(C) 
(D) 
The 

(A) 

(B) 

(C) 

(D) 

employee well-being and mental 

that requires : 

Age 

health is a challenge for HRM 

Gender 

(A) 

Education level 

Job title 

(B) 

of workforce 

(C) 

increasing 

(D) 

Implementing 
and policies that support 
employee mental health 

and well-being 

focus on 

Ignoring employee needs 

and aspirations 

engagement 

A decline in the 

importance of employee 

employce 

HR department ? 

programs 

A decrease in the need for 

services 

Which of the following is not a 

function normally performed by 

Accounting 

support 

Recruitment and Selection 

Pay and Reward 

Employee Relations 

9. 

10. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

HR fEHT SRI 10 fby GlIGI ? 

(A) 

(B) 

(C) 

(D) 
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12. 

13. 

14. 

15. 

5522 

What is the main benefit of a 
diverse workforce? 
(A) 

(B) 

(C) 
(D) 

called : 

(A) 
(B) 
(C) 
(D) 

The process of familiarizing new 
employees with the rules and 
regulations of the organization is 

(A) 

(B) 

(C) 

(D) 
Which 

Increased innovation and 

creativity 

(A) 

Reduced 

(B) 

cngagement 

Simulation technique of off the 
job method includes : 

(C) 

(D) 

Lower employee morale 
Reduced costs 

Placement 

Induction 

Recruitment 
Selection 

In-basket exercise 

Case study 

positions? 

Management game 
All of these 

method is used for managerial 

employee 

on-the-job 

Job rotation 

Coaching 
Action learning 
All of the above 

training 

13. 

(A) 

(B) 

(C) 

COM 320 

(D) 

(A) 

(B) 

? 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

GIGI ? 

(B) 

(C) 

(D) 
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16. 

17. 

18. 

The process of developing the 

S522 

applicant's pool for job openings 

in an organization is called 

(A) 

(B) 

(C) 

(D) 

(A) 
(B) 

An HRM used the identical 

measurement procedure to assess 

the same characteristic over the 

same group of people on 

different Occasions. What 

method of estimating reliability 
was used ? 

(D) 

Selection 

Retention 

(A) 

Recruitment 

(C) Internal consistency 

(B) 

Hiring 

(C) 

(D) 

Test and retest 

Which of the following are the 

Alternate forms 

decisions to be made while 

devising the strategies to hire ? 

Inter-rater reliability 

Geographic 

labour of 

distribution 

markets 

comprising job seekers 

Make or buy employees 
Sequencing the activities 

in the recruitment process 

All of the above 

16. 

17. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

aifsy ? 

(A) 

(B) 

(C) 
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19. While 

20. 

21. 

recruiting for n0n 

managerial, supervisory and 
middle-management positions 
which external factor is of prime 
importance ? 

S522 

(A) 

(B) 
(C) 

(D) 

(A) 

(B) 

What is the main benefit of a 

(C) 

diverse workforce ? 

(D) 

Political-legal 

(A) 

Unemployment rate 

(B) 

Labour market 

(C) 

Growth and cxpansion 

(D) 

Increased innovation and 

creativity 
Reduced 

engagement 

The Hawthorne studies, a pivotal 
event in the evolution of HRM, 

primarily focused on: 

Lower employee morale 
Reduced costs 

Improving 
cfficiency 

employee 

technological 
advancements 

production 

through 

Optimizing the physical 
layout of the workplace 
Developing new 

recruitment strategies 
The impact of social and 

psychological factors on 
employee morale and 

productivity 

19. 

21. 

(A) 

(B) 

COM 320 

(C) 

(D) 

? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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22. 

23. 

5522 

Which of the following best 

describes workforce diversity ? 

(A) A focus on hiring only 

(B) 

(C) 

(D) 

in: 

highly skilled employees 

(A) 

A focus on creating a 

(B) 

workplace where all 

(C) 

employees feel valued 

and respected, regardless 

of their differences 

A focus on minimizing 

differences 

employees 

A focus on hiring 

Human resource planning, 

employees who are 

recruitment, selection, placenent 

similar in background and 

experience 

and induction of staff includes 

among 

Development of HR 

Maintenance of HR 

Motivation of HR 

(D) Acquisition of HR 

22. 

23. 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 
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24. Which of the following is 24. 

25. 

27. 

interview method is used for 

S522 

determining? 
(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

OJT stands for : 

(B) 

Personality of the 

(C) 

candidate 

(D) 

Degrce of fit between the 

applicant and the job 
demand 

26. Which of the 

(A). 

His age 

Physical characteristics 

(C) 

recommended 

(D) 

On the job training 
On the job technique 

(A) A full day 

On the job technology 

Off the job training 

sessions to maximize learning ? 

A half-day 

the process of: 

Three hours 

Two hours 

following is 
for 

Human Resource Management is 

training 

(B) Analyzing the skills 

Recruitment and selection 

Workforce utilization 

None of the above 

25. 

26. 

27. 

? 

(A) 

(B) 

(C) 

(D) 

OJT I e : 

(A) 

(B) 

COM 320 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 
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28. 

29. 

30. 

31. 

The process of choosing 

individuals who have relevant 

qualifications to fill existing or 

projected job openings is. 
(A) 

(B) 

(C) 

(D) 

jobs. 

5522 

is a process of searching 
prospective employees and 

stimulating them to apply to the 

(B) 

(C) 

(A) Selection 

(B) 

Screening process 

(C) 

Selection process 

(D) 

Interview process 

(D) Orientation 

Pre-screening process 

How many stages does the 

recruitment process comprise of ? 

(A) 4 

(A) 
(B) 
(C) 

Induction 

(D) 

Recruitment 

Which of the following groups of 

people are more creative and 

innovative ? 

6 

3 

Homogeneous 

Multicultural 

Teams 

Heterogeneous 

29. 

30. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 320 
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32. 

33. 

34. 

5522 

Which of the following is NOT a 
benefit 

cmpowerment ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

of 

(B) 
(C) 

Increased 

(D) 

motivation 
satisfaction 
Greater 

Reduced 

autonomy 

Which of the following is a 
significant emerging challenge 
for HRM in the current business 
environment ? 

creativity and innovation 

Managing 

employee 

cmployee 
and 

Improved organizational 
performance 

arrangements 

job 

employce 

Accounting 

diverse 

workforce and promoting 
inclusion 

Stephen Knauf defined HRA as 
"the measurement & of human 

organizational inputs such as 
recruitment, training experience 
& commitment : 

Development 

employee 

Decreasing the need for 
employee training and 
development 

Qualification 

Ignoring the importance 
of employee engagement 
A decline in the need for 
flexible work 

None of the above 

32. 

34. 

(A) 

(B) 

(C) 

(D) 

(A) 

COM 320 

(B) 

(C) 

(D) 

(A) 
(B) 
(C) 

(D) 
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35. 

36. 

37. 

5522 

Which of the following is NOT a 

typical competency for an HR 

manager ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

new 

Strong 

Which of the following is the 

skills 

NOT characteristics of HRM? 

(A) 

Technical expertise in a 

(B) 

communication 

specific industry 

(C) 

Conflict resolution skills 

Leadership and decision 

making abilities 

Job oriented 

The process of familiarizing the 

Interdisciplinary function 

Integrating mechanism 

Pervasive function 

organization rules 

employees 

regulations is known as : 

Placement 

Induction 

Recruitment 

(D) Selection 

to the 

and 

35. 

36. 

37. 

(A) 

(B) 

(C) 

fatyar i? 

(A) 

(B) 

(C). yotpd da 

(D) 

ffa À HI HRM 

(A) 

(B) 

(C) 

(D) 

COM 320 Pagc - 13 



38. 

39. 

40. 

5522 

The first step in a training 

program is to 

(A) Assess the 

(B) 

(C) 

(D) 

(A) 
(B) 

(C) 

(D) 

When an interviewer prepares a 
list of questions in advance and 
asks those question to the 

candidate to obtain the 

information from him; it is 
called 

(A) 

successes or failures 

(B) 

Present the program to a 

(C) 

small test audience 

(D) 

Design the program 

content 

Conduct a needs analysis 

A structured interview 

A 

interview 

program"'s 

A 

interview 

of recruitment ? 

systematic 

Which of the following is NOT 

an advantage of internal sources 

well-organized 

None of the above 

Time saving 

Deputation 

Less expensive 

type 

Increased care 

38. 

39. 

40. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 320 
Page - 14 



41. 

42. 

43. 

5522 

A major internal factor that can 
determine the success of the 

recruiting programme is whether 

or not the company cngages 
in 

(A) 
(B) 
(C) 
(D) 

(A) 

(B) 

(C) 

Which of the following is an 
example of employce 
empowerment ? 

D) 

(A) 

(B) 

HRP 

(C) 

Selection 

(D) 

Induction 
None of the above 

Ignoring 
suggestions 
Restricting 
access to information 

decisions 

Managers making all 

employee input 

Which of following is the 

primary benefit of promoting 
workforce diversity 1n an 

organization ? 
Reduced 

Allowing employees to 
participate in decision 
making processes 

turnover 

employee 

employee 

performance 

Incrcascd 

without 

Lowered recruitment costs 

engagement 

Impróved employee 

innovation 

employee 

cmployce 
and 

41. 

42. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 320 

I? 
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44. 

45. 

46. 

5522 

Which of the following is NOT 

the characteristic of human 

resource management ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

When industrial 

(C) 

(D) 

increased by HR, it also 
stimulates ? 

Strategic alignment 
Employee-centricity 

(A) 

Adaptability 

(B) 

Encouraging short-term 

(C) 

profitability 

(D) 

Organizational 

modifications 

Economy 

Which of the following is NOT a 

primary function of an HR 

manager ? 

Technology 
Socio cultural change 

development 

Recruiting and hiring new 
employees 

Developing 

policies 
implementing company 

performance 

and 

Managing employee 

compensation 

and 

Directly managing day 
to-day operational tasks 

44. 

45. 

46. 

(A) 

(B) 

COM 320 

(C) geTredi 

(D) 

(A) 

? 

(B) 

(C) 

(A) 

(C) 

(B) 

(D) 
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47. Which of the following is an 

48. 

49. 

5522 

example of an HR manager's 

role in policy development ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

Implementing 

(A) 

(B) 

without employee input 

Collaborating 

(C) 

benefits of training? 

(D) 

refine policies 

stakeholders to create and 

existing policies 

Which of the following is/are the 

Ignoring feedback on 

Disregarding 
requiremnents 

developing policies 

Methods 

Reduced accident 

development are : 

policies 

All of the above 

Increased productivity 

Reduced supervision 

of training 

Off the job 

with 

On the job 

Both (A) and (B) 

None of these 

legal 

when 

and 

47. 

49. 

GGIBTU ? 

(A) 

(B) 

(C) 

(D) 

? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 320 

(A) 3tr (B) i. 
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S0. 

5522 

Which of the following is the 
process of 

increasing knowledge or skill of 

an employee to do a particular 
job ? 

(A) 

(B) 

(C) 

imparting 

(D) 

Training 

Development 

Motivation 

Leadership 

50. 

**** 

(A) 

(B) 

(C) 

? 

COM 320 

uftrer 

(D) q 
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