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Which of the following is not a
function normally performed by

the HR department ?

(A) Employee Relation

(B)  Training and
Development

(C)  Accounting

(D)  Recruitment ~ and
Selection

Which of the following
department is responsible  for
handling safety & health issues
of employees ?

(A) HR department

(B)  Procurement department
(C)  Finance department

(D)  Marketing department
Methods of training and
development are :

(A)  Off the job

(B)  On the job

(C) Both (A) and (B)

(D)  None of these

Which of the following is not
measured to evaluate a training

program ?

(A)  Organizational
productivity

(B)  Participants’ reactions to
the program

(C) What trainees learned
from the program

(D) Changes in on-the-job

behaviour
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The methods used to give new or

T 1 ANE FHERG B 3T B

present employees the skills they I B I A P A B
need to perform their jobs are fo Swm & am T R @
called = gl W 3|
(A)  Training (A) e
(B)  Appraisal (B)  Hedid
(C)  Orientation (€) ffawara
D) Development . (D) fawm

6. Which of the following is NOT a fFrfafed # & 9 a1 whevr g
technical quality of a testing B TH TorT T R ?
procedure ?
(A)  Standardized test (A) I T SR

administration (B) Wy favaeiaa
(B)  Test reliability ©) Y ey
C)  Validity evidence

ED)) Careﬁitlytest development ®) . W R fre

7. express the relations|hip __ fif= iy figal ™
of applicant inputs to outputs at RIEG e AR HNCYC & Wy P
various decision points. AT IR |
(A) I;iuln;er :f contacts (A) 7 % w=

ield ratio
gi Type of contacts ®) m 3
(D)  Technological © W@ @
sophistication (D)  FF I R

8. Which of the following is NOT a frefofes & CI A
reason to use practice-based IH-SMRT o gReamr a1
selection approaches ? SEN &R &1 SR T L2
(A)  Fits organizational culture (A) WIS Tl B b
(B)  Comfort with the process (B) W1 & Wy wewar
(C)  Consistent process ©) O
D)  Flexibility and speed (D) e 3R TRy
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9. Which of the following is NOT a 9. AEtfed § @ @ eded e
dimension of workforce T A T R ?

diversity ? A) g

(A)  Age B R

(B)  Gender (B)

(C)  Education level (€)  fmmww

D) Job title (D) Ao B Ug

{0, The increasing focus on 10, G Heaml AR ARG @R R
;m};:;;yée Wel:l'blfing ar;d mental a1 & IR B R 0E A
ealth is a challen HRM
. == A 2 R Ry FF ) awasdr @

that requires : .

(A) Implementing programs (4) W SUSURIRICIE
and policies that support W FHEN AR
employee mental health w@rey 3R e @ FHH
and well-being &Ry T

(B) Ignoring employee needs (B) S @ el @R
and aspirations . .

: . ST DY TR AT

(C) A decline 1 the .
importance of employee © HANl - G & e A
engagement fRTae

(D) A decrease in the need for (D) U EEdr AR @l
employee support aeTEar ¥ P
services

11.  Which of the following is nota Il fefead § 9 &F W I GEE

function normally performed by HR T gR1 el fomam S 27

HR department ? (A) AGIHT

(A)  Accounting ®) IR T

B)  Recruitment and Selection

(B) ecruitmen © R

(C)  Pay and Reward -

. (D) THANI el
(D)  Employee Relations
5522 COM 320 | Page - 5



12. What is the main benefit of a 12, Rfarpl srad & F@& am @
diverse workforce ? 39
(A) ::::lavs](t:j innovation and (A) TR IR T
(B)  Reduced employee (B) &I Jerd i 3

engagement (C) FHAN! A §

(C)  Lower employee morale (D) arm ¥
(D)  Reduced costs

13. The process of familiarizing new 13, W & A ok A @ W
employees with the rules and S Wi’ﬂﬁlﬁ & IRfud e @
regulations of the organization is BRaT B BE o S
called : N
(A) Placen.lent B) e
(B)  Induction
(C)  Recruitment © o
(D)  Selection (D) =&

14. Simulation technique of off the 14. &% T g ARy @ el T
job method includes : ¥ e g
(A)  In-basket exercise (A) THIR®e IRNH
(B)  Case study (B) 39 W
(C)  Management game (C) W Wl
(D)  All of these D) I h

15. Which  on-the-job  training 15. ysyey P RT g A5 B
method is used for managerial IRE BRI Ugfy @ IR
positions ? ST & 7
(A)  Job rotation A) AN Ay
(B)  Coaching (B) ' i
(C)  Action learning (C) T®H affy
(D)  Allof the above» (D) SR Tt
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16.

17.

18.

The process of developing the

applicant’s pool for job openings
in an organization is called
(A) Selection

(B) Retention

(C)  Recruitment

(D) Hiring

An HRM used the identical
measurement procedure to assess
the same characteristic over the
group of people on
different  occasions. ~ What

method of estimating reliability

same

was used ?

(A)  Testand retest

(B)  Alternate forms

(C) 'Internal consistency

(D) Inter-rater reliability

Which of the following are the
decisions to be made while
devising the strategies to hire ?
(A)  Geographic distribution
of labour markets
comprising job seekers
(B) Make or buy employees
(C)  Sequencing the activities
in the recruitment process

(D)  All of the above

16.

17.

18.

el dreT ¥ Aed & IgEEed B
RIT aMed & It B SR XA B
gfbar @ e ol g
A) 941

(B)  WcEIRI

(C) i

(D) M W G
w@mﬁw—wvmw
At @ e @ WE W U@ @ e
T FAT P D fol( A A
o @1 Suan | fgaead
o oA @ @ fea fafr &

SFAT o T o ?

a) e R g we
(B) d%fcqd BY

(C) R Rerar

(D) R fagaeaa

Pf @ WAl TR o0 wE
Prafafed ¥ @ o @ Fofa forg o
A) A TN qd B
(B)  FHaIREl B & A GG
©) Wil wiewr § wffaRel @

(D) SWiad Tl
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19.

While

managerial,

recruiting  for  non-

supervisory  and

middle-management  positions

19, iR-yauary, v R AE-yeE
wl @ forg wdl dxd W @M W

which external factor is of prime TEQ FIYw T W 87
importance ? (A) RTT T
(A)  Political-legal (B) TR =
(B)  Unemployment rate ©) M AR
(©)  Labour market
(D)  Growth and expansion (D) fasre 3l R
20.  What is the main benefit of a 20 fafaeraroot wrleet @1 gEg o @
diverse workforce ? 37
(A)  Increased innovation and :
creativity (A) TAER IR YR H g
(B)  Reduced employee (B) @HENI jerd &
engagement (C)  FHIN TEd § B
(C)  Lower employee morale D) @ §
(D)  Reduced costs
21.  The Hawthorne studies, a pivotal ~ 21.  8RI¥ 3739, HRM @ fdo & &
event in the evolution of HRM, T{ERFPT e & T I e
primarily focus‘ed on: - wRafm e
A Improvin roduction
» cffi:icncyg ' through A) TS gy @ e
technological SIS GBIl H GUR el
advancements (B) IR @ Wfdd daTse @
(B) Opfimizing the physical ST T
layout of the workplace ' -
©) DZveloping new © T I {9
recruitment strategies Cagll
(D)  The impact of social and (D) SR Aled IR IACHar
psychological factors on R GG AR R
employee morale and . J—
productivity
5522 COM 320 Page - 8



22, Which of the following best
describes workforce diversity ?
(A) A focus on hiring only
highly skilled employees
(B) A focus on creating a
workplace  where  all
employees feel valued
and respected, regardless
of their differences

(C) A focus on minimizing

differences among

employees

(D) A focus on hiring
employees  who  are
similar in background and
experience

23. Human resource  planning,

recruitment, selection, placement

and induction of staff includes

n:

(A) Development of HR

(B) Maintenance of HR

(C)  Motivation of HR

(D)  Acquisition of HR

(B)

©)

(D)

FERal & d9 AR B
B DR W S Disd DT
gﬁmﬁﬁ IR e # W
HHARGT BT P R @1 R
T Bisd DY

23. WFE wamA  fAaem, ol e,
Ff ok wdaRal @ frfe o
e &

(A)
(B)
©)
(D)

H\q A & fdes
AT GERA $ GG
WA A @1 SR

AT G BT SHORIE
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2s Frefofe & 4 @ & WETER AR

24. Which of the following is
interview method is used for fuiRa wx @ fog ST @
determining ? 32
(A)  Personali of  the
candidatety ) S o, S .
(B)  Degree of fit between the (B) 311%1?{77'7_ R Aed @ AT D
applicant and the job #a fhe &M o
demand (C) I9P] g
(C) Hisage ) TR Wﬁ
(D)  Physical characteristics
25.  OJT stands for : 25. OITH IR :
(A)  On the job training ) o T o R
(B)  On the job technique (B) M < SIEAERIET
(C)  On the job technology (C) 9 T S
(D)  Off the job training D) T g S
26. Which of the following is 26. UG BT ARGIH A > fory yRwRo |
recommended for training & & foau fefolRed & @ @
sessions to maximize learning ? I € 7
(A) A full day A) W feq
(B) A half-day (B) U® 3 ﬁq
(C)  Three hours ©) & e
(D) Two hours (D) 3 g
27. Human Resource Management is  27. #[9d G YaeA &F Ufehar §
the process of : (A) AR TE
(A) . Recruitment and selection ®) Aot o1 R
B)  Analyzing the skills ' .
ECi Wor:forcge utilization (©) TR ST
(D)  None of the above (D) IR H R T
5522 COM 320 Page - 10



The process of  choosing

28. Wmmﬁamzﬁﬁaﬂvﬁ

8.

: individuals who have relevant R B fo wEfE RGN
qualifications to fill existing or Q) afet @ g B g el
projected job openings is '

(A)  Screening progcess N oA S
(B)  Selection process ®) T A

(C)  Interview process (©) IR it
(D)  Pre-screening process (D) AT sorat

29. is a process of searching  29. _____ e ARl B Gt F
prospective  employees  and 3k 9= Al @ g oM H @
stimulating them to apply to the fore dRA B P T uipar &1
jobs. (A) T
(A)  Selection ®) P
(B)  Induction
(C)  Recruitment ©) il
(D)  Orientation (D) eI

30. How many stages does the 30 it e 3 R o e € °
recruitment process comprise of ? (A) 4
A 4 (B) 6
®B) 6 ©€) 3
© 3 D) S
D) 5

31, Which of the following groups of ~ 31.  fiferfe ¥ Y W EE P AT
people are more creative and e TIATTd IR IH § ?
innovative ? (A) GO

A Homogeneous .-
EB; Multiciltural ®) .
(C) Teams © i
(D)  Heterogeneous (D) faw
5522 COM 320 Page - 11



Which of the following is NOT a

Aefafes & @ & FHEN

32. 32.
benefit of employee FURKERYT BT @M T 272
cmpowerment ?
(A)p Increased employee (A) A SR dR A @
motivation  and. job wdfe ¥ fe
satisfaction
(B)  Greater employee (B) e PR TRl I
creativity and innovation ' AR
(©)  Reduced employee .
autonomy " © AT T # F
(D)  Improved organizational (D) ERG R RIS g
performance
33. Which of the following is a  33. gdqM av&R) AR & HRM @ faT
significant emerging challenge Affeg 4 § @F U qg‘ariu‘r
for HRM in the current business
environment ? SRl Tﬁ?ﬁ 87
(A) Managing a diverse (A) fifty srfaa &1 G&EH BT
workforce and promoting 3R GEET H gQm@r AT
inclusion
(B)  Decreasing the need for (B) PRI AR R fawr @
employee training and ATAIHAT BT FH HRT
development €) TR NSE| D "B Bl
(C) Ignoring the importance
of employee engagement S B
(D) A decline in the need for (D) T IR wERT @A)
flexible work HATHA ¥ fRrae
arrangements
34. Stephen Knauf defined HRA as 34, W5 % i HRA @& "q9q
“the measurement & of human WToAd §9e N 9l i
organizational inputs such as CEKE 3R uRagar @1 g P Wy
recruitment, training experience o foa & -
&commltmentf A)
(A)  Accounting
(B)  Development (B)
(©  Qualification (©) At
(D)  None of the above (D) SRIE # 9 BIE T
COM 320 Page - 12
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35, Which of the following is NOTa 35, RyfoRad § 4 &F € ThIR AR
typical competency for an HR
manager ? ? fow R Sl TS €
(A) Strong  communication (A) A HIN P
skills ®) @ ffre @ § qeid
(B)  Technical expertise in a
épeciﬁc industry e
(C)  Conflict resolution skills (C)  FHerd T PRI
(D)  Leadership and decision- (D) g AR foi oW & g
making abilities
36, Which of the following is the 36, e # ¥ @ & HRM @I
NOT characteristics of HRM ? froar e 8 7
(A)  Job oriented | (A) AH S
(B) Interdisciplinary function B) g s
(C) Integrating mechanism ©). W 5
(D)  Pervasive function D) AT o
37.  The process of familiarizing the ~ 37. ¢ PRIl @ GTed @ A AR
new employees to  the Rt @ R v @ ufsear 3
organization | rules and el
regulations is known as : ) "
(A)  Placement .
(B)  Induction ®) W
(C)  Recruitment © W
(D)  Selection (D) @9
5522 Pagc - 13
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38. The first step in a training
program is to
(A) Assess the program’s
successes or failures

(B)  Present the program to a
small test audience

(C) Design the program

content

(D)  Conduct a needs analysis

39. When an interviewer prepares a
list of questions in advance and
asks those

candidate to

question to the
obtain = the

information from him; it 1is

called

(A) A structured interview

B) A well-organized
interview

<C A systematic type
interview

(D)  None of the above

40. Which of the following is NOT
an advantage of internal sources
of recruitment ?

(A) Time saving
(B)  Deputation
(C)  Less expensive
(D)  Increased care

5522

38, R
gl T
(A) %;ﬁmmm
®) Wﬁ@éqﬁmﬁaﬁ
& g aegd FX
© artn F1 W AT
Rl .
D) srewdl @1 fagereor XAl
39. mwwmmmﬁmaﬁ
wﬂﬁﬁwmﬁaﬁ?mﬁ
STHER T Y @ g 5 T B
AR @El W &l
(A) TP Wi qRIDR
(B) [P YHaRYd HRIPR
(C) T aRad WOR B
RITHR
(D) IR H Y B 7
40. ffofed % ¥ aF w wd @
SicRer Wit 1 o e § 2
A) T B g
(B)  wiiffee
©)  F wdiar
©) W o
COM 320
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41. A major internal factor that can 41, Udh Uy aicilRe ®R® o w6l
determinc the success of the srfwn @ awaa @ PR &
recruiting programme s whether aar @ a8 a% & B Foh ¥
f)r not thc company cngages - m———

' :l‘) Hﬁl’ (A) UG

(B)  Seclection (B)  wad

(C)  Induction (€) Rl

(D)  None of the above (D) ST H A B AL

42 Which of the following is an 42, Fwfefeaa  # A DA HHEN
example of employee GIIERoT &1 ISR B ?
empowerment ? (A) HH W A g
(A) Ignoring employee e

suggestions )

B) Re;i'icting employee (B) TN q@ FHAN B TEA al
access to information , yferaferd BT

(C) Managers making all (C) TEE FHEAN FTIC 3 fom
decisions without -l ol ol @

D) Allows eplogees 0@ T @ o
pa.tticipagte inp dyecision- LERUR UL o @ aﬂqﬁ
making processes ol

43 Which of following is the 43, & Wiod # efgw R @
primary benefit of promoting
workforce  diversity in  an T 31 yafE o FefeRed
organization ? :

(A) Reduced employee AAamme?
turnover ‘ (A) FFar) e § P

(B)  Lowered recruitment costs

(C) Improved employee (B) il amTa § &
performance | _

(D) Incrcased cmployce ©€) wHan) e o RRIN
engagement and : .
innovation (D) P i I e & qu

5522 COM 320 Page -~ 15



44.  Which of the following is NOT 44, fy=fefed ¥ § @ AT FERA

the characteristic of human e Y e e € 7
res)ourcc management ? A) T S :
(A Strategic alignment .
(B) Emp]oyee-cf:tricity ®) ARSI
(©)  Adaptability () argerTitert
(D)  Encouraging short-term (D) owfers — @myGd @l
profitability MeaTfRd el
45. When industrial development 45. g HFq GEEH gn e fard
increased by HR, it also ¥ ofy Bt & ot 7' A SR B
stimulates ? 87 |
(A)  Organizational , .
modifications (4) e
(B)  Economy (B) SR
(C)  Technology (€)  Wenfrar
(D)  Socio cultural change (D) wfve aRefie TRad
46.  Which of the following is NOTa  46. FwfaRed ¥ ¥ 1 1 o R
primary function of an HR & TR P T8 @ ?
manager ?

(A) T FHARG B ol ik

(A)  Recruiting and hiring new

employees _ ﬁ@ﬁﬁ

(B) Developing and B)  FT B Iy g ok
implementing  company f
policies

(C) Managing  employee ©) T mﬁ N LEICE D
performance and WeEA
compensation D) fRAuRRE @ wRarem a

(D)  Directly managing day-

@I W e
to-day operational tasks

5522 COM 320 Page - 16



47. Which of the following is an 47, fEfoRed § § o9 @ A Rew o
example of an HR manager’s IR ¥R @B qfe B @
role in policy development ? IR & ?

(A) Implementing  policies (A) R g 3 far Afe
without employee input BT A S

(B)  Collaborating with (B) Hfeat ot W‘ 3R Qﬁg’_“
stakeholders to create and A o o RauRat & aw
refine policies G BT

(C) Ignoring feedback on (C) HEr Sl w® ufafrr B
existing policies el HY

(D) Disregarding legal (D) St o ela s T
requirements when zm'Tﬁ AMATHATN B I
developing policies BT

48,  Which of the following is/are the 48, fmifoRaa ¥ < wfwewr & BH T ™
benefits of training ? ' g7
(A) Increased productivity (A) I i ?{f?é
(B)  Reduced accident (B) gdﬂ § o
(C) Reduced supervision © WIqEvT § T
(D)  All of the above (D) SRIF ol

49, Methods of training and  49. R R fdew @ WD ¢
development are : (A) B | T
(A)  Off the job (B) AP ®
(B) Onthejob ©) (AR (B) I

~(C) Both (A) and (B) D) T W
(D) None of these
5522 COM 320 Page.- 17



S0. Which of the following is the S0, fwifead ¥ ¥ o @ ubba R
process  of imparting  or bt @) e e B @ 7 3
increasing knowledge or skill of fS0 T a1 IS HEH T A qG
an employee to do a particvlar Y

B

job ?

N (A wfe
(A)  Training

faepr
(B)  Development ®)
(©)  Motivation (€)
(D)  Leadership (D) A9
* kK kX
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