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B.Com. II" SEMESTER EXAMINATION, 2024-25
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(Business Management)
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Max. Marks : 75
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1. The candidate will write his/her Roll Number | 1. apgeft A
only at the places provided for, i.e. on the cover ot 5@ forg Y m & arafq we e @ &
page and on the OMR answer sheet at the end % T A M sﬂoqﬁoaiﬂo I T W
d h Ise. : ’
and nowhere¢ €1S¢ T ﬁqﬁml

2. Immediately on receipt of the question booklet,
the candidate should check up the booklet and
ensure that it contains all the pages and that no
qpestion is missing. If the candidate finds any
discrepancy in the question booklet, he/she

2. ey e & sefl @t wia @ yfftad

&% o TR 5 33 gfae ¥ [ IS R B
g we @ A 21 AR a fEf @ Al e
qRaar e 10 e @ N & @ aRew

should report the invigilator within 10 minutes of 7 g oo ey oY e e 3 e
the issue of this booklet and a fresh question gﬁﬁ'ﬂ i X o1 a2y |

booklet without any discrepancy be obtained.




A budget is prepared for a

1.

qoc Th afyy & forg AR

period. forar ST €1

(A) Long A o

(B)  Short (B)  eUdIei

(C)  Definite ©) it

(D)  None of these D) T B
2. Maximum discipline exist in - 2. fowaw e wEl fEEE € -

(A) Line  and staff (A) T 3R wI% §Ied

organization ®) o g

(B) Committee organization ©) ¥R

(C)  Linc organization . _

(D)  Functional Stganization D) PRI ot
3. Decision role includes - 3. fofa yfter & wfer & -

(A)  Monitor’s role (A)  HEReR B e

(B) Disseminator’s role B) IR B

(C)  Spokesman’s role ©) v B e

(D)  Entrepreneur’s role D) Saf @ e
4. Supervision should be - 4. wddo B ARy —

(A)  General A)

(B) Close (B) T

(C) Both (A) & (B) ©  (A)3R (B) 2

(D)  None of these D) T % P T
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Effect of motivation on effort is -

5
(A)  Favourable (A) IR
(B)  Unfavourable (B) gfardd
(C)  No casual connectiorj (O) G FTHRAD G el
(D)  None of these (D) T J g ol
6.  Johari Window is discovered by- 6.  Siigdr Raga! # @ e ot o -
(A)  Harry Ingham (A) & guH
(B)  Joseph Luft (B) TR% quc
(€)  Both(A) & (B) ©) (A) R (B)
(D)  None of these (D) T d dIg ol
7.  Theory Z was propounded by - 7. Rg|@ z foas g ufqufed foar
(A)  William Ouchi Lo S
(B) Maslow (A) faferam 3!
(©)  Taylor (B)
(D) Herzberg © e
(D) &dfeT
8.  Strategy is used in - 8. UM B WANT fopar o © —
(A)  Business (A) AUR |
(C)  Industry (C) wam
(D)  All of these D) T w
9. The elements of communication 9.  HgR yfkar P aad_
process are - A
A) 4 ) 4
(B) 5 B) s
©) 6 ) 6
D) 7 (D) 7
5433
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The management is needed at - 10.  ygue @ ITavgdal & —

° A) Top level (A) MY wR
(B) Middle level (B) #H ®R
(C)  Lower level (©) ferael WX
(D) Alllevel (D) T &R
11, Poweris generally delegated - 1. wf e S @ S 8-
(A)  From top to bottom (A) R ¥ A TP
(B) From bottom to top (B) I 9 TR dh
(C) Allsame levels (C) A TR W
(D)  None of these (D) T 3 BIs el
12. Fayol propounded __ 12. HA JwweA v foeE@
principles of management. yfamfed fad |
(4) 14 A 14
B) 12 B) 12
© 10 © 10
D) 8 (D) 8
13. Management by c;bj'ectives is - 13. 9% g UeUH © —
(A)  Principle (a) g
(B)  Technique (B) THD
(©) Method | (C) UM
(D) None of these (D) T ¥ P T
14. A democratic leader may notbe- 14, Td ABAAG =T T el 8l Ahdl—
(A)  Participative (A) BT
(B)  Consultative (B) WY I
(C)  Ideographic ©)  ra e e
(D)  Strict
(D) ¥
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15. A manager is - 15. U& Yaud. e -
(A)  An informal leader (A) @ ﬂmﬁ’a’ i
(B) A formal leader (B T ahaRa
(C) A self-styled leader C) TP @Iy Ll
(D)  None of these (D) T Q PIg T8l
16.  Goal sctting thcory was given 16,  oeg fsRor fergia fbws g fear
by- "WI?JT -
(A)  Maslow A  wer
(B)  Edward Locke (B) TUsds dld
| (C)  Victor Vroom © fgeR T
(D)  Chris Argyris (D) 5 iRy
I7. Policy decisions are taken by - 17. =i fofar e, g fore oy &=
(A)  Lower level employees A) Fad "R 3 8
(B)  Middle level managers (B) W TR P UGG
(C)  Top management ©€) Y yEwE o
(D)  All of these (D) s;rq T T
18.  Herzberg’s two factor theory is 18, gufgf & @) PRD figld foad LiCICRE
associated with - L : ' -
(A)  Motivation (A) IR
(B)  Moralc B) T
(C)  Moral ©)
(D)  Communication D) waR
—5433\ COM 104 F Page -6



" (A)  Selection of  new
cmploycecs
(lé) Interview  of  new
employees
(C)  Attracting people
towards an organization
(D)  Placement of employees
20. Matrix organization 1s - 20.
(A) Oldest
(B) ° Latest
(C) Medieval
(D) None of these
21. Work load to top management  21.
reduces - |
(A) Centralization
(B)  Decentralization
(C)  Transformation
(D)  None of these
22. External environmental factors  22.
are -
(A)  Economic
(B)  Social
(C)  Technical
(D)  All of the above
5433

Recruitment is a method of - 19.

ft v fafdy @ -

(A) R FHERG B T

B) T wiRal F1 wRTER

© e W @ alv an @
M F

(D) wHaREl Bt P

Mg wme § -

(A) A

(B)  TdITH

(C) WP

D) T 4 DR T
M 7dF W B B Qe B & A
3

(A) TR

(B) fawdmwo

(C) e

(D) ¥ 3 B &
T2y TR TR & —
A s

(B) WIS

(C) TFa

(D) SRE T
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23. Responsibility and

hand in hand together.
(A)  Authority

(B)  Duty

(C) Both(A) & (B)
(D)  Nonc of these

24. Likert's management system are -

(A 4
B) 5
< 6
(D) 8

25. Taylor was born in -

(A) Germany

(B) America
(C)  France
(D)  Russia

26. Maximum discipline exists in -
(A)  Functional Organization
(B) Committee Organization
(C)  Line Organization
(D) Line and Staff

Organization

23. RmEr 3R TH G Tord

gl

(A)
(B)
(©)
(D)

HferFR
Gi7is 2]
(A) 3R (B) aFi
T W P T

24, for@e @ yEgE gomen @ —

(A) 4
B) 5
© 6
(D) 8
25. <R @I T g3 -
(A) W
(B) 3mRa@r
C) N
(D) @™

26. e AT PRl faeE A ¥ -

(A)
(B)
©
(D)

FTHS TS
LGS
g1 |8

A AR WH |64
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27. Max Weber is best known for - 27. A IR B TR W@ D ferg
(A)  Scientific management ST ST/ & —
(B)  Administrative A) e ve
management ,
(C)  Bureaucratic W Wﬁﬁ A
management (© ) s
(D)  None of these (D) T3 g A
28, ERG theory was propounded in  28. g0 3MRo fto Rigia frg af wfaufeq
the year - gy Tar a7 -
(A) 1970 (A) 1970
(B) 1971 (B) 1971
© 17 © 1972
(D) 1973 D) 1973
29. About which of the following 29. fi=faRad & ¥ g yeudy o4 @
managerial function there is IR ¥ fagre & —
controversy - A)  ®E
(A) Staffing B) T
(B)  Planning
(C)  Organizing ©) o
(D) Controlling (D) TR 3
30. Break-even -analysis is 30, HH—3IF fATemT @1 ey @ -
concerned with - (A) o
(A)  Cost
(B)  Profit ®
(C)  Volume (© @
(D) Al of these (D) & &
5433 COM 104 F Page -9



31, frra Ffn R gRT AT S g-

31. Policy decision arc taken by -

(A)  Lower level employees (A) Rea &R @ FHa
(B)  Middle level managers (B) TH N o EE
(€) Top management ©) M PEICT ’c]'lf
(D)  All of these (D) g\?ﬁ q
32.  Management is needed at - 32, yaud Bl STeRd g -
(A)  Lower level (A) e ®R
(B)  Middle level (B) A& &R
(C)  Upper level (C) W ®R
(D) Alllevels (D) I &R
33. The managerial grid was 33, WsueW fs fogs g fesftia fdar
developed by - RIL | e
(A)  Maslow ) (A) p:pecil
(B) Blake and Mouton (B), =P IR F&ed
(C)  Herzberg (C) g
(D)  Vroom (D) A
34. Management is a - | 34, UE U § —
(A)  Continuous process (A)  Wdq ufehar
(B)  Intermittent process (B) ®H—6® B B Trol UhaT
(C)  Initial process (C) IRR® ufipar
(D)  None of these D) T aﬂs‘ &
35. Management increases - 35.  YEU gear ® —
(A) Monotony (A TEwE
(B)  Cut-throat competition (B) T B FRR
(C)  Efficiency ©) e
(D)  Cost
(D)
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36. X and Y theory has been 36. X aiR Y Rigid fred &N wfaurfeq
propounded by - foram a7 —
(A) McGrc gor (A)  ApY
(B) Maslow (B)
(C)  Herzberg (C) &t
(D)  Taylor (D) TR

37.  Management ensures - 37.  gegA GFfea awar @ -
(A)  Survival and growth (A) IR 3R e
(B)  Hatred among cmployees (B) FHaIRAl & 99 v
(C)  Inefficiency (C)  AHcr
(D)  Cut-throat competition (D) el PIc yfaarar

38.  Planning is determination of - 38. oo &1 fvrfeor & —
(A)  Past course of action (A) PR &1 o e
(B)  Present course of action (B) PRIAR $T TAHT TS
(C)  Future course of action (C) ¥Rw & priarR)
(D)  All of these (D) | T A i

39. Planning is - 39. T E -
(A)  Job-oriented A) AN 9w
(B)  Men-oriented (B) W
(C)  Goal-oriented ©) e g
(D)  None of these (D) S g T

5433 COM 104 F Page - 11
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40. M.B.O. emphasizes - 40.
(A) Individual decision- A) T ot oFTT
making
(B)  Participative  decision- @) aenfarpl fo o
making © e e &1 P ol
(©)  Superior’s decision-
making (D) T ¥ PIY Tl
(D)  None of these
41. The concept of MB.O. was 41. THo do 3o B RO f5HD ERI
given by - q T R -
(A)  Peter F. Drucker (A) IR Tho FIX
(B)  Mary Parkett Follet (B) N U Bleic
(C)  Koontz O. Donnell (©)  FTA o T
(D)  Korith Davis (D) @Ry S
42.  Source of power is - 42. 9fed & 9 —
(A)  Informal (A) eFﬁqm%
(B)  Formal (B) 3w
(C)  Both (A) & (B) © (A 3R (B) A
(D)  None of these (D) W 3 3 &
43.  Scope of corporate planning is - 43. 37T AT FT TR E -
(A)  Very wide (A) g fawga
(B)  Very narrow (B)  dgd Wi
(C)  Neither wide nor narrow (C A fovga, 71 & et
(D)  Cannot say anything (D) @B &g T qBa
5433 COM 104 F
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44. Which of the following is not  44. fy=foRag ¥ ¥ &9 SWOT e
included in SWOT Analysis ? o 8 g ?
(A)  Strength (A) dred
(B)  Weakness (B) THIR
(C)  Opportunity ©) AW
(D)  Ability (D)  &wa
45. Retum on Investment is 45 [ W yRieer o s e A R -
concerned with - (A) TR
(A) Return ®) P
(B) Investment © s
(C)  Volume o) ik f
(D)  Return and investment
46. Control provides guide to - 46. A= AREeA UQM &R § —
(A)  Past action A) fama fba
(B)  Present action (B) THM fpan
(C)  Future action (C) widsy fvar
(D)  None of these (D) 3:[# A P T
47. A leader has - 47. TG A S U9 & —

(A)  Subordinates (A) Hided

| (B)  Seniors (B) WM
(C)  Followers (C) wHIF
(D)  None of these (D) T 3 @I el

5433
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48. Which of the following is not a

barrier to communication ?

43, Fefofes § @ 9 W TR A T
W

(A)  Poorly expressed (A) @XE T § A e
message B o
(B)  Screening © i g
(C)  Semantic distortion
(D)  Good planning ® o
49. Communication flows in - 49. FIR YaIRd Bl & -
(A)  One direction (A) @8R
(B) Two direction ®) o fam
(C)  Three direction () A feum
(D) Four direction (D) TR fem
50. Communication starts with - 50. EER P IHIAT BNl & —
(A)  Encoding (A) iR
(B)  Sender (B) Wd
(C) Channel (C)  voTeR
(D)  Feedback (D)  widfshar
5433 COM 104 F Page - 14
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