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1 

2. 

3. 

4. 

5433 

A budget is prepared for a 

(A) 

(B) 

(C) Definite 

(A) 

(D) None of these 

(B) 

Maximum discipline exist in -

(C) 

(D) 

(A) 

period. 

Long 

(C) 

Short 

(B) 

Line 

(C) 

Decision role includes -

(D) 

organization 

and 

Committee organization 

Line organization 

(B) Disseminator's role 

Functional organization 

Monitor's role 

(D) Entrepreneur's role 

Supervision should be -

(A) General 

Spokesman's role 

Close 

staff 

Both (A) & (B) 

None of these 

1. 

2. 

3. 

4. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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5. 

6. 

7. 

8. 

9. 

5433 

Effect of motivation on effort is -

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

Johari Window is discovered by 

(D) 

(A) 

(B) 

(C) 

(B) 

Theory Z was propounded by -

(C) 

(D) 

Favourable 

Unfavourable 

(A) 

No casual connection 

(B) 

None of these 

Harry Ingham 

Joseph Luft 

(D) Herzberg 

(D) 

Both (A) & (B) 

None of these 

Strategy is used in -

(A) Business 

William Ouchi 

Maslow 

Taylor 

Military 

The elements of communication 

4 

(C) 6 

7 

Industry 

process are -

All of these 

5 

6 

7. 

8 

9 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(D) 

(A) 30tr (B) 0 

(C) 6 
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10. 

11. 

13. 

14, 

The management is needed at -

5433 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

Power is generally delegated 

(D) 

(B) 

(C) 

12. Fayol propounded 

(D) 

(A) 

Top level 

principles of management. 

(C) 

Middle level 

(A) 14 

(D) 

Lower level 

All level 

(A) 

(B) 

From top to bottom 

(C) 

From bottom to top 

(D) 

All same levels 

Management by objectives is -

None of these 

(B) Technique 

12 

10 

Principle 

A democratic leader may not be 

Method 

None of these 

Participative 

Consultative 

Ideographic 
Strict 

10. 

13. 

(A) 

14. 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

12. hic y 
(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 

COM 104 F 

14 

12 

10 

8 

Page - 5 



16. 

17. 

18. 

15. 

5433 

A manager is -

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

Goal setting thcory was givcn 

(C) 

by 

(D) 

(A) 

(B) 

(A) 

(B) 

(C) 

(D) 

(C) 

(D) 

An informal leader 

A formal leader 

Policy decisions are taken by 

A self-styled leader 

None of these 

Maslow 

Edward Locke 

Victor Vroom 

Chris Argyris 

Lower level employees 

Herzberg's two factor thcory is 

Middle levcl managers 

associated with -

Top management 

All of these 

Motivation 

Morale 

Moral 

Communication 

15. 

16. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 
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19. 

21. 

22. 

Recruitment is a method of -

5433 

(A) 

(B) 

(C) Attracting 

(B) 

20. Matrix organization is -

(D) 

(A) Oldest 

(A) 

Selection 

cmployccs 

(D) Placement of employees 

(C) Medieval 

(C) 

Interview 

(D) 

employees 

are -

reduces -

(A) 

(B) 

(C) 

(D) 

Latest 

Work load to top management 

towards an organization 

(B) Decentralization 

of 

of 

None of these 

Centralization 

Transformation 

External environmental factors 

None of these 

Economic 

Social 

new 

Technical 

new 

people 

All of the above 

19. 

21. 

(A) 

22. 

(B) 

(C) 

20. H 0TGT 

(D) 

(A) 

(B) 

(C) 

(D) 

-

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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23. 

24. 

25. 

26. 

5433 

Responsibility and 

hand in hand together. 

(A) 

(B) 

(C) 

(D) 

(B) 

(C) 

(D) 

Likert's management system are -

(A) 4 

Authority 

(B) 

Duty 

(C) 

Both (A) & (B) 

Nonc of thesc 

Taylor was born in -

(A) Germany 

6 

(C) 

(D) 

America 

(D) Russia 

France 

Maximum disciplinc exists in -

(A) Functional Organization 

(B) Committee Organization 

go 

Line Organization 

Line and 

Organization 

Staff 

23. 

24. 

25. 

26. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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27. 

28. 

29. 

30. 

5433 

Max Weber is best known for -

(A) 

(B) 

(D) 

(C) Burcaucratic 

(B) 

(C) 

ERG theory was propounded in 

(D) 

the ycar -

(A) 1970 

Scientific management 

(A) 

Administrative 

(B) 

management 

(C) 

(D) 

management 

None of these 

About which of the following 

managerial function there is 

controversy -

(B) 

(C) 

1971 

(D) 

1972 

1973 

Staffing 

Planning 

Break-even analysis is 

Organizing 

concerned with -

Controlling 

(A) Cost 

Profit 

Volume 

All of these 

27. 

(A) 

29. 

(B) 

(C) 

. (D) 

28. o ARo o MGi fo aÉ ufaufea 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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31. Policy decision are taken by -

32. 

33. 

34. 

35. 

S433 

(A) Lower level employees 

(B) 

(C) 

(D) All of thcse 

(A) 

Management is necdcd at -

(B) 

(C) 

(D) 

The 

(A) 

(B) 

(C) 

(A) 

developed by -

(B) 

Middle lcvcl managers 

(C) 

Top management 

(A) 

Lower levcl 

(B) 

Middle level 

(C) 

Upper level 

(D) Vroom 

(D) 

All levels 

Management is a -

managerial grid was 

Maslow 

Blake and Mouton 

Herzberg 

(D) None of these 

Continuous proccss 

Management incrcases -

Intermittent process 

Initial process 

Monotony 

Cut-throat compctition 

Efficiency 
Cost 

31. 

32. 

33. 

34. 

35. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B), 

(C) 

(D) 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 

COM 104 F Page 10 



36. 

37. 

X and Y theory has been 

propounded by -

S433 

(A) McGregor 

(B) Maslow 

(C) 

(D) Taylor 

Management ensures -

(A) 

(B) 

(C) 

(D) 

(A) 

Herzberg 

38. Planning is determination of -

Survival and growth 

Hatred among cmployees 

Inefficiency 

(B) 

Cut-throat competition 

(B) Present course of action 

(C) 

(C) Future course of action 

(D) 

Past course of action 

(D) All of these 

39. Planning is -

(A) Job-oriented 

Men-oriented 

Goal-oriented 

None of these 

36. 

37. 

38. 

(A) 

(B) 

(C) 

(D) CoR 

(A) 

(B) 

(C) 

(D) 

(B) 

(C) 

(D) A 

39. I 

(A) 

(B) yja 
(C) 
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40. M.B.O. emphasizes -

41. 

42. 

(A) Individual 

5433 

(B) 

(C) 

(A) 

(B) 

(D) None of these 

(C) 

(D) 

given by -

The concept of M.B.O. was 

(B) 

(C) 

making 

(D) 

Participative 

making 

(A) 

(B) 

making 

(C) 

Superior's decision 

Source of power is -

(D) 

(A) Informal 

Peter F. Drucker 

Mary Parkett Follet 

Korith Davis 

Koontz 0. Donnell 

decision 

Formal 

43. Scope of corporate planning is -

decision 

Both (A) & (B) 

None of these 

Very wide 

Very narrow 

Neither wide nor narrow 

Cannot say anything 

40. 

41. 

42. 

(A) 

(B) #EHfMaIguf fAufy 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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44. 

45. 

46. 

47. 

5433 

Which of the following is not 

included in SWOT Analysis ? 

(A) 

(B) 

(C) Opportunity 

(D) Ability 

Strength 

Return On 

Weakness 

concerned with -

(A) Return 

(B) Investment 

(C) Volume 

(D) Return and investment 

(B) 

Control provides guide to -

(C) 

(A) Past action 

(D) 

Investment 

(B) 

Present action 

Future action 

A leader has -

None of these 

(A) Subordinates 

Seniors 

(C) Followers 

(D) None of these 

is 

44. 

45. 

47. 

fAfefa SWOT fACTU 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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48. 

49. 

50. 

5433 

Which of the following is not a 

barrier to communication? 

(A) Poorly 

(B) Screening 

(C) 

(D) 

(A) 

(B) 

(C) 

Communication flows in -

(D) 

message 

(B) 

(C) 

Semantic distortion 

Good planning 

(D) 

One direction 

Two direction 

Three direction 

Communication starts with -

(A) Encoding 

Four direction 

expressed 

Sender 

Channel 

Feedback 

48. 

49. 

50. 

***** 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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