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1.

Simplicity in layout. dcsigp

L = e e & wrerm o o

means : (A) g 7 wfaRdal @ den
' (A) Reducing the number of F B
employees in the facilit}./ ASh (B) W TF SUmR @ o
(B)  Minimizing material o3
: handling equipment’
(C) Keeping the layout © AR Y e T
straightforward (D) T | Blg T
(D) None of these
2. When a business unit experiences 2. W4 Bl AANAD FHE AT IeUG]
~ increased demand for its products a1 el @ Igd AN H I Bt
or services it is likely to : 2 a1 3D TS BN 8
(A) Decrease in size (A)  QMHR W &
(B)  Stay the same size B) TGHIGRAW
El()}; Expand in si.zel' 1 : ©) R 3 ARER T
estructure 1ts legal status -
| (D) @ Refd @ gEles w
3. The ‘process layout’ is best 3.  Uihwr A= @ fou wed
suited for : | ST % A :
(A) High volume, repetitive (A) T FET QR A Rt
manufacturing .
(B) low volume, customized (B) A el 3Aljaai|§lil Sclre
~ production (C)  ¥Rgell Arg SaueA
(C)  Assembly line productions (D) waa q-qyg fafemior
(D)  Continuous flow '
manufacturing ek '
4. . Which factor can be influenced 4. TR UcdEd 3R GG SEl W
by government policies such as Sl ¥ o9 9 oRe wifdd ©
| tax incentives and subsidies ? - G g ? : '
(A)  Labour availability (A) 5 ST
| (B)  Market access B) TR 2 7
(C)  Political stability © G g
(D)  Cost of doing business 5 e
: (D) TEE WA @l AN
1145 COM 103 Page-3 .
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By

Main objective behind horizontal

combination 18 :

~ (A)  Maximize profit

(B)  More production _

(C)  Elimination of cut throat
competition |

(D)  Widen business scope

A combination of cement, brick,

wood, iron and steel producers is

called :

(A) Horizontal

(B) Convergent Lateral
combination
(C)  Divergent Lateral

: combination
(D)  None of these

- To merge a Less efficient unit

into an efficient unit is called :
(A)- Business combination

(B)  Rationalization

(C)  Merger

(D) None of these | _

Which of the following is a key
external factor that can affect the

size of business ?

(A)  Management skills

(B)  Technology adoption
(C)  Economic conditions

(D)  Employee motivation

Afiret W 31 I ST H R
(A) W Bl HfRBaH BRI
(B)  difErp SeurgH

(B) D=1 UG [N

©) fo= ud e

® T A B

3PTs W fae @ e
(A)  TAERE o
B) fRdmr
(C) dfRems

(D) ‘mﬁaﬂé:ﬁﬁ
Frefofed & & &9 @ wE T
IRG &, W [ Taw & SR @

1145

COM 103

T R Add © ?
(A) T B
(B)  URNM® argmy
(©) anidw Rerferai
(D) AR IR
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0. Small ;scale unit is measufed in 9, Y ®R P THE fHE R W R
terms of: | | N B
(A)  Capital employed (A) Yo PrRiRa
(B)  No. of employees (B) @HAIRAT 3 v
(C)  Quantity of production (C)  TeUET B A
(D)  Value of production - (D) SWEA BT el ,
10. In the context of international 10. aa?ﬁim FYUR B Gy ¥, BH GT\
. business - which  factor can TR GERIS i & R ?5;[
influence the size of a g R GHar 8 ° :
. multinétional corporation ? ( A)I e P
A Government regulations - .
EB; Employeé sa'tisiaction' ! SN -\Wg&
(C)  Social media pres?mce -(C) el A WﬁUﬁT
(D) Office layout D). CIRIRRIEEINE _ :
11. On whiclﬁ principle is the system 11 IR | ‘ & womell fea Rigia Tl'\'
= of layout based : MR © - |
(A)  Specialization (A) ﬁf?rﬁﬁ?ﬂ"f
(B) Maintenance . (B)  Re
(C)  Both (A) and (B) © » 3R (B) g
(D) Mixed o) fbm |
12. Complete consolidation as a  12. W'W S TH T D W ﬁ‘
class of business combination o W ¥ wfver @ W 8
may include :
(A)  Mergers and acqu131t10ns (&) faera iR G@W"T
(B)  Pools and cartels (B) Ud AR BA
(C) Trusts and ‘holdiﬁg C) T® AR AfeeT FutR
companies : :
(D) Trad[; associations and (D) N o v e
- chambers of commerce
1145 COM 103 Page - 5
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13. In which layout the work in 13.
process inventory is generally AR W afeam B 8 7
maxi mum ? | (A) ST '
(A) ‘, Product (B) " yfFa
" (B)  Process © E
(C)  Group 3 B
(D) All of these (2) : _

14, According to Hancy, ‘excessive 14, &9 @ IR, "3 ferp yfereel A ‘
competition’ served as a aaaRe daeEl & e § U
force in leading to the formation — wfdg & w9 § PRI o :
of busmcss combm.atlons . A)  Faft :

(A) Beckoning : o
" (B) g
(B)  Driving | k
(C)  Facilitating © ﬁ L ,
(D) - Compelling (D) D -

I5. Out of following which isare 15, fr=feRed ¥ § @9 waad whem
example Qf chtiguOus | process RO WGHT'&"\’W g/2 ? '
industry ? (A) T WA

’ (A) §t091 plimt ®) o
(B) ugar plant : ' e
" (C)  Oilrefineries © -
(D) All of these (D) A wh - |

16. Which of the following 16 PR ¥ ¥ oW w v v
industries should be located near el & ST Rer BT =i ?
the vicinity of raw materials ? (A) et
(A)  Cycles B) R

(B)  Televisions .
, C) Ryarg weiH
(C)  Sewing machines - ,( ) - '
(D) Steel mills (D). ¥l e
COM 103
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447, - The. bumom of rationalization is 17. IFHTHROT BT IgeTd 78I B
S (A) 9O B
(A)  Prevent wastage (B) WAl @ ofead  Swim
(B) Making the  most of o
: rcsm.u'ccs. B it
(C)  Maximum production
(D) Financial aspects () foia weg
18 In ship manufacturing, the type - 18. \'rréT\ﬂ fmfor 8 WaRe B YBR WG
Eof 'léyout preferred is :- fpaT AT B ¢ '
(A)  Product layout (A) B?CITE{ JaTae
(B)  Process layout 5 (B)  WHH eI :
(C)  Fixed position layout ©) e Rafy damee
(D) _Combinatio’n layout D) o SaTSe
19. The primary reason for the 19. dag A gl oA B'?JIT“T&\? EIEEaU
spatting of cotton textﬂe industry | ?bT i BROT 2 ]
in Mumbeai is : | : A) W i :
(A)  Cheap labour B) W
(B)  Cheap finance o
(C)  Climate © WT{I. 5
(D)  Government policfcs (D) WA ;ﬁm i
| 20. Industrial combination is dor{e 20, dieife waoE feas fre fem
. for: | ‘ ST Y
- (A)  Eliminating wasteful Ay e R @ W m- ‘
: competition : L
(B)  For establishing in market (B) AR A vonfud &r @ fog
~ (C) Reaping the benefit of ©) | g T W ST Tl R
© large scale (D) SR T .
(D)  All of above | ' o
1145 COM 103 Page

(} Scanned with OKEN Scanner



Alfred Beaver’s principles of 21,

e R @ aefie WHeRT

21.
industrial localization are : fRygia € -
A 9 (A) 9
(B) 8 (B) 8
©) 7 (C) 7
-8 ® 6 .
22.  In which layout the production 22. fq ST ¥ U TS SAGH AIG
time per unit is generally M dR R fdad BT 8 ? |
maximum ? (A) i r T
(A)  Process
(B)  Group . EI; i
(C)  Product
(D)  All of these (D) 3wl % .
23.  The design components of a 23. foll gien & Reoed gea ¢ -
facility-are : - X (i) PO '
(1) Location | (i) oS
(ii)  Layout Gy g o
(Tu) | I_?acxh‘tysystem- | (v) < o
(iv)  Location system - - i
' TP BT Iq9 N :
Select one : |
(A) (i) and (iv) A) Q)R (iv)
(B) (i) and (iii) (B) (i) 3R (iif) -
(© (i) and (iv) © ()8R (iv)
(D) (i) and (iv) (D) (i) 3R ({v)
24.  Process layout is also known = 24. ‘QSR?R? ™E B — B wY A W
oas ST AT § |
(A)  Functional layout (A) . FE SRee
“(B) . Straight line layout - (B) O ¥ e
(C)  Both (A) and (B) © (AR (B) A
(D)  Batch production layout '
(D) 99 IEET WAST
1145 COM 103 Page - 8
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95.  When two or more business units  25. ‘
iﬁvol\;cd in mutual competition e  wealRe  TeRdl MM
combine their efforts to achieve a Gﬁ‘é{’m & w2 I ISt @
common objective, it is called : WA WO YeM el § ol 9%
(A)  Combination ' HEANT & |
(B) Integration ' (A) O
© Merger. (B)  THIdRY
(D) Both (A) and (C) ©) fiom _
;o D) (AR ()T
26. The driving force behind a  26. ARG G 61 RE o TEl 8 ¢
business combination is not : (A) B ?ﬂﬁﬂﬂ
A Government policies )
EB; " Industrial anﬂp;ition i ) aﬁ'dlﬁl'cﬁ AECATDRI
(C)  Currency policy © ﬂ'GT Gii]
(D)  Economy in management (D) VA Td e 3 ﬁ'ﬂmﬁﬁl
and system
27. The following type of laydut is 27. 9 HA ¥ ) AMe SR @
preférred to manufacture a fEr & fw frRfad TR @ '
" standard  product in large demge B Wi & o ¥ :
quanuty | bt | : (A) s L W N
(A)  Product layout ®) S
(B)  Process layout :
(C) Fixed posmon layout © R Rerfdy crarmse
(D)  Combination layout | (D) WAH IR
28. In which layout the workstations ~ 28.  HIIRRIFI @1 WA & m EEIS ﬁ
are brodght to the material ? AT ST g ? .
(A)  Fixed position (A) iREa wme
- (B) . Product (B) SR
©) Group C) WE
(D)  Process (D) Wishar
s : COM 103 Page- 9

-~

(} Scanned with OKEN Scanner



"|33.

5 ST @ SUET & eRM YR

29. Salary paid to bermanent 29.
employees ‘during production of HHRAl Bl ﬁm S gTeT 95 ®
a product is a : (A) TRadHE @mE ‘
(A) . Variable cost - (B) ﬁﬁﬂﬁ A
(B)  Fixed cost !
"~ (€)' Total cost () Eg'c"f R
.(D~) None of these ) D) ¥ W Bl Tl :
30. Economic Activities relate to : ! 30. e fafafrdt wafer & -
(A)  Production of Wealth (A) o9 @1 3AGT
(B)  Social relatioriship (B) SMIfNT® dey
(C)  Helping Society - (©) eI GH
(D)  None of the above (D) Gﬂ'\”ﬂﬁ ¥ 9 IS T8l
31. Plantlayoutisa____ process: = 31. ¥g¥ =g e —— WiHAT B
(A)  Dynamic A) TR
(B)  Continuous (B) ﬁqaq ' =
(C)  Both (A) and (B) (© (AR @)
(D)  None of these - (D) 3—,,13, A @—&F T
32. Cartelisaform ___ of: 32.  @Ica B TH W ?
(A)  Complete consolidation (&) 30“111‘[ G
(B)  Trade association (B) TR qqa
(C)  Chamber of commerce (C) IR i B
(D)  Federation (D) B
Which of the following stores 335 ﬁr‘ﬂ?@lﬂ 49 ®WR W e
‘would find the self-service type UHN B m Ty gﬁw T ?
of layout most convenient ? ( A) o W oy TP -
(A) . A jewellery store B) @ Uﬁ & oo
(B) A shoe store ; et
(C) A supermarket © Qfﬁ .
D) A coff.ee-éhop (D) = I
1145 COM 103 Page - 10
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“Due to optim

um size of business

34.
unit : g ¥
(A) Pr()ﬁt is more (A) ™ Ema; g\[m %
(B) production  costs  are ®) G?Cﬂ?ﬁ T TH O 2
loWer: (©)  wFE P R S B
() Resources ar¢ used most R
fficiently '
o b (D). etﬂ’mﬁ |l
(D) Al of the @ ove :
35, Which of the following is an 35, fam ¥ FreaoTe SET @ W
analyﬁcél industry ? g7
(A)  Sugar industry (A) A T
() Oil refining industry (B) el T e
- (C). Paper industry (C) N S
(D) - Cement mdustry ‘ '(D) Afe e
36. | Which of the followmg does not  36. fyfofRea & 9 |33ﬂ2}\3 BRY IUET
~ cause production delay 7 7 Fe A aa g ?
‘ A) Shqrtgge of space (A)  TE £
(B)  Long distance movement
. (B). -Wﬁaﬁ@aﬁm@
of materials =
[(® Spoiled work f(C) : W?’“ Rkl
(D) Minimumg (Gl‘naterial (D) ?EE{?W LIGEIRERE!
handling .. -
37. Who said that ‘competition is the ~ 37. ‘mfere mm @l m -y mﬁ
mother of combination’ 9 - FE? ~
(A) Haneyv (A) 'gﬁ q e y _
(B) | Smith (B) ﬁq;m‘ e{ | : :*' :
C ' ¢ ' ! ser .
(D)  None of F_hese (D) ‘v\ﬂﬁ 3 aﬁs‘ ;@
145 COM 103 Page - 11
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38, AR Y EfIE RIART & HRoj

38.  Weber has divided the causes for
~ industrial localization into T —— AT H dfer 8 |
- parts. (A) 2
(A) 2 (B) 3
B) 3 © 4
{C) | 4 D) 8 ‘
(D) 8 |
39. The combination of firms in | 39:.: Ud & SE @ PSR H BH B
successive stages of the same - ST BT FET Sl T @
industry may be referred to as : (A) AR T
(A)‘ Horizontal integrat.ion (B) ?Féﬂﬁ TR
(B)  Vertical integration : :
© | Forward integratio.;l © .. i A
(D) - Backward integration S (D) ﬁ‘r’ﬁﬂ WUT
40. The man reason for localization : -40.. RS f{ A FEM & W F
“of sugar indus'try in Meerut is : : ) W PRI T |
(A) .Chsap labqur (A) T
(B) - Raw materials o ey [,
(C)  Cheap finance _
(D)  Market B '(C) W\”ﬂ o
A (D) TER
41.  Combination of industrial units .. 41. Gﬁmm B IS 57 A
which produce different kind of VER & ST S m $9
product ? : |
(A)  Lateral combination E:i j:@m |
(B)  Allied |
(C)  Both (A) and (B) © (AR (B) i
(D) Horizontal combination (D) &ftw SRIcE
1145 COM 103
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42. At how many levels is the term 42,  aARE IHE & & FANT fhad

businiess unit used ¢ TR R S g

(A 3 (A) 3

(B) 4 (B) 4

() 6 ©) 6

(D) 5 D) 5

43. The break-cven point for an  43. fell @ @ forg w-fawoe fog o |

organization can be reduced by : . ﬁﬁ?ﬂ R

(A) i{:iucing the variable S A IR

(B) Increasing the selling (B) fama el dal o uh
price . " (©) fafad ana B o e

' ing the fixed 5t
(C)  Reducing the 1xs“cos D) X ‘
(D)  All of these - o 305 £
44. Who described the combination ~ 44. UH & S & HAG W A A &

of firms in successive stage of | AT B aﬂqmﬁ foar:
the same industry : 2 05 (A) B

(A) Kynes (B) R iERee

(B) Robinson : -

(©) Marshall A (C) I

(D) Haney . s (D) %ﬁ : ,

45, Which layout provides the 45. UUR R, W@ fem R
maximum flexibility in terms of  are A A R ?B ﬂ?m‘ ¥ B
change in product design, T AINST 3;@;—(53;{ IR (il
product mix and production CwRad s e
volume : ' g
(A)  Fixed positibn &) ﬁﬁ'ﬂﬁ b
(B) Product et o B YR
(C)  Group | © WE
(D)  Process A (D) Wik Kie!

1145 SRR COM 103 Page- 13
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46 Florence’s  principle of  46.
localization is based on which - godh W) amRa € 7
tem ? ﬁ'
sys em} A)
(A)  Incorporation :
: (B)  STTHA
(B)  Arrival |
(C)  Both (A) and (B) (© (AR (B) T
- (D)  None of the above (D) IR H | ﬁfz; :fﬁf 4
-47.  Which of the following forms of 47. frafafed ¥ A 59 TOR @ ﬂiﬂ‘!GFl :
- combinations -involve certain 3§ EﬁtﬂR’ y ER'\jSﬁ Gl 3,]'[\1% R §B BT
de ee of control over suppl IOf B |
S A e fFer e B e 7
goods in the market ? - .
ik . (A)  WUR WY
(A)  Trade association o
(B)  Chamber of commerce (B) TR 3 P
(C)  Pool OF i
(D) Al of the above 3 (D)"\.y e ,
48. The primary reason for 48. 3eiie ¥ Al DT & WHRGRO
localization of lock industry in - &1 T EB'RUT 3.
Alj garh is : :
, : ‘ (A) Dol A
(A)  Raw materials
| _ (B) W fo
(B)  Cheap Finance *
(C)  Skilled and cheap labour (C) e SR et o7
(D)  Government policies (D) ORI HAifcrn
1145 COM 103
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49.

- 1145

Hori‘:izontél' combination is also A darem B s AW | A S
knbwn as . NG 3
(A) parallel (A)  GHFIER
(B)  Unit of trade (B) eUR P =TS
(©) Both(A)and (B (©) 2 (A) 3R (B)
(D)  None of these (D) FTHAPR T
Which of the following is not an  50. T{ﬁ:ﬂ?{ JTE BT SUANT HRA Bl
advantage of using product . o - ,
S | Frefeed § @ o |1 @™ T 8 7
ayout :
(A) Minimum material (A) = A e ST

handling cost :
(B) Minimum - -zinspection: (B) g foréieor maTaDd -

requirement A AN ‘ _

i W () o weider @t AT

(C)  Specialized supervision S

requirement -' (D.)‘ g:rﬁ] Y P W&
(D)  None of these | e e

: e 3k K K
Page-15
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