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1. 

M.Com. (Third Semester) Examination, 2023-2 

1108 

PGCOM S14 

(a) 

(HR-2) 

(b) 

(CBCS Mode) 

Note: There are three sections (A, B & C) and candidate 
has to attempt questions from all sections. Marks 
are indicated against each section. 

(d) 

COMMERCE 

(Management of Transformation) 

Answer all questions. 

Section-A 

What is Charismatic Leadership ? 

What is turnaround ? 

(c) Explain planned change. 

[Maximum Marks :75 

(2712-23 

What is Technology Management ? 

(e) Explain Innovation. 
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Note: Answer all of the following : 

2. 

3. 

1108 

(a) 

(b) 

Section-B 

(a) 

Describe the steps in planned change. 

Or 

leadership. 

Explain the concept of transformational 

4x5-20 

Discuss the methods of revival and 

rehabilitation of sick Companies Act. 

Or 

(b) What is BPR ? Explain its methods. 
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4. 

5. 

1108 

(a) 

(b) 

(a) 

Explain the elements of turnaround strategy. 

Or 

What are the different kinds of technology 
transfer ? Describe. 

Explain Everett Rogers analysis of 

technology adoption. 

Or 

(b) «Technology leads to plateau 

productivity through trough of elimination 
of illusionment." Comment on this 

statement in the light of Technology 
Adoption Life Cycle. 
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Note: Answer any two questions of the following:2×20=40 

6. 

7. 

8. 

9. 

Section-C 

1108 

Differentiate Leadership from within' with 

Leadership from without'. Discuss the process of 
developing leadership from within. 

What is industrial sickness ? What are the 

economic and behavioural issues involved in 

turnaround of sick companies. Explain. 

Discuss the importance of BPR and its application 
in different countries. 

What do you mean by technological revolution ? 
Critically evaluate the experiences of technological 
revolution in the newly Industrialized Asian 

Countries. 
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