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2. 

3 

1. 

4. 

5437 

A- budget is a plan of action 

expressed in 

(A) 

(B) 

(C) 

(A) 

(D) Subjective matter 

(B) 

Budget is preparcd for a 

(C) 

(D) 

Financial terms 

Non financial terms 

Both 

Indefinite period 

Definite Period 

Usually the production budget is 

Period of one year 

stated in terms of 

(B) 

Six months 

(A) Money 

(C) 

(B) Quantity 

(D) 

(C) Both 

(D) None 

Budget period depends upon 

(A) The type of budget 
The nature of business 

The length of trade cycles 
All of these 

2. 

3 

1. 

4. 

(A) 

COM 313 

(B) 

(C) 

(D) 

(A) 
3 (B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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5. 

6. 

7. 

8. 

5437 

The budget are classified on the 

basis of 

(A) 

(B) 

(C) 

(D) 

(A) 

An example of long period 

(C) 

budget is 

(B) muster budget 

(A) 

(B) 

Time 

(C) 

function 

(D) Personnel budget 

(D) 

flexibility 

Sales budget Shows the sales 

All 

details as 

(A) 

(B) 

R&d budget 

(C) 

(D) 

Sales budget 

Month wise 

The process of budgeting helps 

Product wise. 

in the control of: 

Area Wise 

All of the above 

Cost of production 
Short 

position 

term liquidity 

Capital expenditure 
All of the above 

5. 

6 

7. 

8. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

.(D) 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) utT 
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9. 

10. 

Budget relating to the key factor 

is prepared 

5437 

(A) 

(B) 

(C) Before other budget 

(D) None 

Summary budget may 

regarded as 

(B) 

(A) Functional budget 

(C) 

After other budgets 

With other budgets 

(B) 

(D) Zero based budget 

11. Marginal costing is a 

(C) 

(A) Method of costing 

Performance budget 

Master budget 

(A) 

(C) 

(D) System of Costing 

(D) 

Technique of costing 

12. Contribution margin is also 

Formula of Costing 

known as 

(B) Marginal Cost 

Marginal income 

Gross Profit 

be 

Net income 

9 

10. 

11. 

12. 

tur f GIGI I 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) HIRA qC 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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13. 

14. 

15. 

16. 

5437 

Which cost is more useful. for 

decision making ? 

(A) 

(B) 

(C) 

(D) 

(B) 

Marginal casting technique helps 

(C) 

the management is deciding : 

(D) 

(A) Price of the product 

(A) 

Marginal cost 

(C) 

Fixed cost 

(D) 

Total cost 

Opportunity cost 

Which of the following is true at 

(A) 

breakeven point ? 

(B) 

(C) 

Make or buy decision 

(D) 

To accepts fresh orders at 

(B) Sales = total cost 

low price 
All of the above 

Contribution = Fixed cost 

Sales 

Which technique of costing 

distinguishes cost into fixed and 
variable cost ? 

cost line 

curve cuts total 

All of the above 

Standard Costing 
Marginal Costing 
Absorption Costing 
Contract costing 

13. 

14. 

15. 

16. 

Gyuf ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 
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17. 

18. 

19. 

20. 

5437 

In Marginal costing technique 
fixed costs arc sometimes called 

as: 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

Contribution is the difference 

(C) 

between: 

(D) 

(A) 

(B) 

(C) 

Product cost 

period cost 

total cost 

None of the above 

(A) 

(B) 

The Principles of marginal 

costing are based On the 

following equation : 

Sales and variable cost 

(D) 

Fixed cost and variable 

COst 

Total cost and fixed cost 

None of the above 

Variable cost + fixed cost 

+ profit = sales 

Contribution -fixed cost 

(D) All of the above 

-profit 

Margin of safety can be 

Total cost +profit =sales 

improved by: 

Increasing sales volume 

Lowering variable cost 

(C) Lowering fixed cost 

All of the above 

17. 

18. 

19. 

20. 

(A) 

(B) 

(C) 

(D) Gg 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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21. 

22. 

23. 

24. 

o 5437 

PV ratio can be improved by : 

(A) 

(B) 

(C) 

(D) 

(A) 

For decision making purpose, 

(B) 

which is more suitable to the 

(C) 

management ? 

(D) 

(A) 

(B) 

Increasing sale price 

(D) 

Increasing Variable cost 

Lowering fixed cost 

None of the above 

(A) 

Increase in selling price : 

(B) 

(C) 

(D) 

Standard Costing 

Marginal costing 

Absorption costing 

Budget 

(C) Increases margin of safety 

Increases P/V ratio 

Decreases break -even 

An increase in the variable cost 

point 

leads to : 

All of the above 

Increases P/V ratio 

Decreases 

point 

break-even 

Increases margin 

safety 
None of the above 

of 

21. 

22. 

23. 

24. 

: 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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25. 

26. 

27. 

28. 

29. 

5437 

Contribution /sales is equal to 

(A) 

(B) 
(C) 

(D) 

(B) 

Contribution is the test of : 

(D) 

(A) Solvency 

(A) 

(B) 

(C) Efficiency 

(C) 

(D) 

Sales x PV ratio is equal to : 

(A) 

(B) 

P/V ratio 
Break-even point 

(C) 

Margin of safety 

(D) 

None of the above 

(A) 

Profitability 

(B) 

The BEP decreases if the fixed 

Cost is: 

Liquidity 

(D) 

Fixed cost 

Variable cost 

Contribution 

Break-even Point 

Increased 

Decreased 

In marginal costing fixed cost are 

Remain constant 

directly transferred to : 

None of the above 

Contribution 

Profit and loss Account 

(C) Product cost 

None of the above 

25. 

26. 

27. 

28. 

29. 

(A) 

(B) 

(C) 
(D) sug as 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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30. 

31. 

32. 

33. 

5437 

Comparing budgeted cost to 

actual costs helps managers to 

improve. 
(A) 

(B) Control 

(C) 

(D) 

of: 

(A) 

Standard costing is a technique 

(B) 

(C) 

(D) 

for : 

Coordination 

Implementation 

Planning 

as : 

Planning 

Standard costing is a yard stick 

(A) 

activities 

(B) 

Cost control 

(A) Measuring efficiency 

(C) 

Staffing 

(B) rControlling prices 

(D) 

Motivation 

(C) Reducing losses 
business 

The difference between 

(D) Planning business activities 

cost and standard cost is known 

business 

Profit 

Loss 

Standard cost 

of 

Variance 

actual 

30. 

31. 

32. 

33. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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34. Standard costing technique is 

35. 

36. 

37. 

5437 

unsuitable for : 

(A) 

(B) 

(C) 

(D) 

In 

(A) 

(B) 

(C) 

(D) 

costing system is more widely 

applied ? 

(A) 

(B) 

(C) 

(D) 

Job order Industries 

Non- standard product 

(A) 

manufacturers 

(B) 

Service industries 

(C) 

All of the above 

Excess of actual COst Over 

(D) 

which industry standard 

standard cost is known as : 

Manufacturing industry 

Service industry 
Steel industry 

Cotton industry 

Abnormal effectiveness 

Three types of standards are 

Unfavourable variance 

Favourable variance 

None of these 

Current Standard 

Basic Standard 

Normal standard 

All of the above 

34. 

35. 

36. 

37. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 57 i 

(A) 

(B) gur wHTY 

(C) 
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38. 

39. 

40. 

41. 

5437 

What is the correct 

material variances ? 

(A) muy = mpy + mimv 

(B) 

(C) 

(D) 

(A) 

(B) 

(D) 

The deviation between actual and 

standard cost is known as : 

(A) 

muv mmv + muv 

muy 

(B) 

(C) Variance analysis 

muy =Fmmy t mcv 

(D) 

mmv + myv 

Multiple analysis 

time variance ? 

test 

Which is not reason for an idle 

Variable cost analysis 

(C) 

(D) 

Linear trend analysis 

(C) Machine break down 

Strikes and lockouts 

Power failures 

time 

quantity based variance ? 

Uncontrollable loss of 

Which of the following is not 

(A) Material cost variance 

(B) Material usage variance 

of 38. 

Material mix variance 

Material price variance 

39. 

40. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

}? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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muy = mmy t myv 

muy mmy t mcy 
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42. 

43. 

44. 

5437 

Cost control is also known as : 

(A) 3 
(B) 

(C) 

(D) 

(A) 

Which of the following can be 

(B) 

used to calculate material Price 

(c) 

variance ? 

(D) 

Cost management 

Cost containment 

Both (A) and (B) 

(A) 

None of the above 

(B) 

(C) 

(D) 

Actual Quan�ity 

Which of the following variance 

Standard Rate 

arises when more than one 

Actual Rate 

material is used ? 

All of the above 

Material cost variance 

Material price variance 

Material usage variance 

Material mix variance 

42. 

43. 

44. 

(A) 

(B) 

(C) 

(D) 

fol ilHOGT ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 3iR (B) 
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45. Which of these is not mentioned 

46. 

47. 

48. 

5437 

in a progress report ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(D) 

Which of the following is not a 

parameter of a formal report ? 

Name of project 

(A) 

Right 

(B) Complaint 

(B) 

(C) 

instruments 

(C) Information 

Nature of work 

Amount of work left 

Reports 
based on: 

(A) 

(B) 

Presentation 

(C) 

Request 

choice 

present 

Intuition 

Belief 

(D) Investigation 

Impression 

in a technical report ? 

Which of these must be avoided 

Facts 

conclusions 

of 

Logical conclusion 

Objective evaluation 

(D) Subjective evaluation 

45. 

46. 

48. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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49, 

S0. 

5437 

If contribution is 3,00,000 and 
sales is 10,00,000 then what 
is P/V ratio ? 

(A) 

(B) 

(C) 33,33% 

(D) 1/3 

20% 

(A) 

30% 

which adjustment is possible 
according to change in business 
conditions. 

(B) 

(C) 

(D) 

is the budget in 

Flexible budget 
Fixed budget 
Sales budget 
Cash budget 

49. 

S0. 

R10,00,000 t o �io 34q4T 3T: 
(A) 20% 

(B) 

COM 313 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

30% 

33.33% 

1/3 

Page F5 
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