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[Maximum Marks : 75+—

Note: There are three sections (A, B and C) and

candidate has to attempt questions from all
sections. Marks are indicated against each sections.
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Section-A
Gues—3
1. Answer all questions : 5%3=15
T FaIdl & oA €
(a)  Distinguish between Plan and Strategy.
aror 3R IR B 4 siR |

(b)  Distinguish between vision and mission.
ofe ol Fre & A s |

(c)  What are various levels of management and
their role in overall decision making
process?
W & S W @ § R Pl o
@l wishar # Sl e @ § 2
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(d)  Whatis ETOP?
SO B 7

(e) What is BPO?
el w2 ?

Section-B
Yus—4

Note: Answer all question of the following: 4x5=2()
e : ﬁﬁmﬁﬁﬂ‘ﬁma}({ﬁ?‘cﬂﬁq
2. (a)  Define strategic management and its types.
wHRE weeE R $9@ TBRI Bl aRE
X |
Or
3RAr
(b)  Discuss the concept competitive advantage

and its components.

TRreicrs oM @ SURT R e HChl
& fademT PIfg |

E (a)  Explain macro and micro environment.
Y SR G TTaTaRYT Bl AT DY |
Or
Al

(b)  Explain Corporate Portfolio Analysis and its
model for analysis?
Fhe Odwifordl Rgemor ok gudr Hise
W Y |
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4. (a) Discuss  the challenges of  strategy
implementation.,
RO drafrT a g wogat @)
Or
IRIqT
(b)  Discuss the generic strategic choices.
G Wy Wi fadwedt woaal @ |
D (@) Define Startups and Unicorns and its
present status in India.
IEAW R @ ik ARa A ga@ adaE
Rt @1 oRwfia & |
Or
Jar
(b)  Explain the government’s policy of Make in
India and standup India.
RHR DI 9P 39 3fedT 3R WAy gfear o
Af @1 W |
Section-C
gue—q
Note: Answer any two questions of the following: 2x20=40
Are ;i 4 @ bl @ yel & SR Ay
6. Explain the process and various stages of Strategic
Management.
FrdAfas yeuA &1 wibdr d A= axon &) @
DI |
1194 PGCOM 513 Page-3




F ‘Environmental analysis is more than a mere
description of opportunities and threats’, discuss?
TR vy JR AR Wl B W fdawor @
p 8wl |

8. Discuss the BPO and KPO outgrowth in India,
What would be your suggestions to the government
to streamline these businesses for the rapid

economic growth through it?

HRA H A AR B @ afRals W T W) g
qeH W v e Rew @ fov g wawdl @
WHATET BY1 & oy TRER B 3 7 g gn?
9. Discuss the role of technology in the growth and

promotion of startups in India.
WRG § TRy & e ok W A dieaife) 9
Yy W =@l H |
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