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1. 

(CBCS MODE) 

COMMERCE 

PGCOM S18 F4 

[Maximun Marks 76 

STRATEGIC COST MANAGEMENT 

Note: There are three sections (A, B and C) and 

candidate has to attempt questions from all 
sections. Marks are indicated against each section. 

Section-A 

qUG 31 

Answer all question in not more than 200 words 
each: 5x3=15 

(a) What do you mean by Cost Management ? 

(b) Explain Market Driven Costing. 
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(c) 

(e) 

AG electronics is planning to manufacture 

product P'. The selling price of product P" 
is calculated at 3640 per unit. The company 
is planning to sell 2000 units/month at this 

price. Target profit is estimated at 15% of 

sales and expected cost per unit is ¿550. 

Compute the cost margin per unit for 
product P'. 

(d) Discuss the uses of Kanban. 

Alpha Pharmaceuticals is fixing the Sale 
Price of Product Y' at 500 per unit. The 

company is expecting a sale of 10000 units 
per annum at this price. Management has 
given approval for going ahead with this 
price. The company's ROI is estimated 

around 18% per annum. The company is 
making an investment of 1550000 on 

Launching of this product. Calculate Target 
Cost per unit. 
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Note : Answer all the questions in not more than 500 

2. 

words each : 

Section-B 

(b) 

(a) Differentiate between Cost Control and Cost 

Reduction. 

4x5-20 

OR 

What are the components of Strategic Cost 
Management ? 
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3. 

4. 

(a) 

(b) 

(a) 

(b) 

Explain as why Activity Based Costing 

System is being adopted by more and more 

organizations ? 

OR 

Elucidate the stages of Activity Based Costing. 

Explain the Life Cycle Costing. 

OR 

Particulars 

Target Market Price Per Unit 

Target Profit Margin 

Annual Target Sales (Units) 

Current Annual Cost of 

Manufacturing 

Value/Rate 

100 
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5. 

6 

(a) 

7. 

(b) 

What is the Cost Reduction Target for the 
Current Year ? 

Discuss the types of Quality Cost in TQM. 

OR 

Discuss the objectives of Just-in-Time. 

Note : Answer any two of the following questions in not more 
than 1000 words each : 

Section-C 

2×20=40 

What do you understand by Strategic Cost 

Managemnent ? Explain its stages and needs. 

AG Ltd. manufacture two products, A and B using 

the same equipment's and similar process. An 

extract of production data for these products in 

October 2021 is shown below. 
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Particulars 

Production (Units) 

Direct Labour Hours (Per Unit) 

Machine Hour (Per Unit) 

No. of Setups 

Orders Handled 

Overheads 

Relating to Machine Activity 

Relating to Production 

Relating to Handling of Orders 

Total 

A 

500 700 

01 

03 01 

05 

B 

02 

01 04 

20 

150000 

10000 

30000 
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You are required to compute production overheads 
to be absorbed by one unit of each of the products 

using the following costing methods : 

9. 

(i) 

(ii) 

Traditional Costing Approach using direct 
Labour hour rate to absorb overheads. 

An Activity Based Costing Approach using 
suitable cost Drivers to trace overheads to 

products. 

8. Elucidate Kaizen Costing. Discuss its key 

approaches. 

What are the Accounting Measures of TOC ? 

000 
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1. 

CONFLICT RESOLUTION & STRATEGIC 

Note: There are three sections (A, B and C) and 

candidate has to attempt questions from all 
sections. Marks are indicated against cach section. 

(a) 

PGCOM S18 HR4 

(b) 

Answer all question : 

(c) 

NEGOTIATION 

(d) 

Section-A 

What do you understand by power ? 

5x3=15 

Define alternative dispute resolution (ADR). 

What is mediation ? Explain its merits. 

"Conflict is not always bad." Do you agree? 
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2. 

(e) 

3. 

Note : Answer all questions of the following : 4x5-20 

Differentiate between vertical conflict and 

horizontal conflict. 

(b) 

(a) Differentiate between functional and 

(a) 

Section-B 

dysfunctional conflict. 

conflict. 

Differentiate between goal conflict and role 

OR 

Window. 

Explain the four quadrants in the Johari 

OR 
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4. 

5. 

(b) 

(a) Examine the different dimensions of 

(b) 

(a) 

What are the components in the conflict 
process model ? 

(b) 

conflict. 

Write a short note on leadership grid 

approach'. 

OR 

What is negotiation ? Explain the types of 
negotiation. 

gsrt ? 

OR 

What measures would you suggest to 
resolve the conflict ? 
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Note : Answer any two questions of the following: 2×20-40 

6. 

7. 

8. 

Section-C 

9. 

What do you mean by conflict ? Explain its 
features and causes. 

Write a detailed note on Third Party intervention'. 

Discuss the limitations of the coercive methods of 

conflict resolution. 

What are the phases of negotiation process ? State 

the principles of negotiation. 
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RETAILING & SUPPLY CHAIN MANAGEMENT 

Note: There arc three sections (A, B and C) and 
candidate has to attempt questions from all 

sections. Marks are indicated against cach section. 

1. 

PGCOM S18 M4 

Answer all questions (200 words cach) : 5x3=15 

(b) 

(a) Define the role of retailers in distribution 

(c) 

Scction-A 

channels. 

How does consumer behaviour affect retail 

businesses ? 

What is visual merchandising ? 
fayjra 4dsgfi ? 
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2. 

(d) 

3. 

(e) 

Note : Answer all questions of the following (500 words 

(a) 

What are supply chain drivers ? 

(b) 

What is vendor rating in supply chain 

each) : 

(a) 

management ? 

Section-B 

Explain. 

What is the buying behaviour process ? 

OR 

business ? 

4x5-20 

Why is store location important in retail 

Explain different types of store layouts. 
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4. 

5. 

(b) 

(a) 

(b) 

(a) 

What are the objectives of a good store 
design ? 

OR 

Explain the various factors leading to 

bullwhip effect. 

OR 

What is the difference between supply chain 

surplus and supply chain profitability ? 

Explain. 

What are the three types of flows in SCM ? 

OR 
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6 

(b) 

7. 

How logistic management differ from 
supply chain management 

yTR ? 

Note : Answer any two questions of the following (1000 

words cach): 

Section-C 

1000 ): 

2×20=40 

Explain the evolution of retailing industry and the 

factors influencing its transformation in ndia. 

Describe the different classifications of retailers 

and their significance in the retaii environment. 

8. Explain inbound and outbound logistics and their 

importance in the supply chain process. 
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9. Explain the significance of supply chain 

management (SCM) in modern retailing. 
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