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PGCOM 518 F4 < b f/
STRATEGIC COST MANAGEMENT

Note: There are three sections (A, B and C) and
candidate has to attempt questions from all

sections. Marks are indicated against each section.
e : 39 TEIT & Fol 4 @vS (@, § 3R W) §, vd aneft
o W Ee WA W T 3 IR o IS
Gus & A IT0 3G I |
Section-A
Gue—3
1. Answer all question in not more than 200 words
each : 5%x3=15
T T B IR AfEaH 200 Y@ § DR
(a)  What do you mean by Cost Management ?
NI Yee ¥ T 4 el @ 7

(b)  Explain Market Driven Costing.
IR URT AT @l AR i |
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AG electronics is planning to manufacture
product ‘P’. The selling price of product ‘P’
is calculated at 2640 per unit. The company
is planning to sell 2000 units/month at this
price. Target profit is estimated at 15% of
sales and expected cost per unit is ¥550.
Compute the cost margin per unit for

(c)

product ‘P’.
v, golagifa Sare ‘P BT 0T @l Ao
9T XET & | SaUg P° I {5l o DY T 2
640 9fY gfe R B SRl 81 DI $F el W
2000 Zfie 9fy A1 ¥ B Ao o @ &
qe AN [RF BT 15% NG & aur ufa
Ife G A 2550 ¥l SR P @
forg omTd aieRTer 9fa gfe @ o HIfog |

(d)  Discuss the uses of Kanban.
S B SUART @) Tt AR

(e)  Alpha Pharmaceuticals is fixing the Sale
Price of Product ‘Y’ at 500 per unit. The
company is expecting a sale of 10000 units
per annum at this price. Management has
given approval for going ahead with this
price. The company’s ROI is estimated
around 18% per annum. The company is
making an investment of 1550000 on
Launching of this product. Calculate Target

Cost per unit.
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(b)

SUIE Y DY B qeu B et wrfEgfed
N1 2500 vl gfre & o # FeiRa fr o
V1R | BN 9 B w oy at 10000 e
o f @ gl aw @ R wEe A g9 g
W AT qed & U Wighy & & 2 dwh @
ROI Wfd @ DT 18% affr Ty & &+
9 SAR B dAF A 21550000 @1 AR @R
@ B ufd e AR JrTT B o A

Section-B
Gue—q
the : Answer all the questions in not more than 500
words each : ' 4x5=20
e wff yE & SR fead s00 vl § AR
2. (a) Differentiate between Cost Control and Cost

Reduction.
IR RS e R A i G O B
PN | o
OR -
3Ry
What are the components of Strategic Cost

Management ?
GHRE oI Y64+ @ Uch &1 8 °

5152 PGCOM 518 F4/ PGCOM 518 HR4/ PGCOM 518 M4 Page-3



3. (a) Explain as why Activity Based Costing
System is being adopted by more and more

organizations ?
we @ B oofe ¥ aRE Gred d
RraT—amnRa amTe o araRell i Ty
EIRCE

OR

3fRIdl

(b)  Elucidate the stages of Activity Based Costing.
Frar-amIRe T @ R @ @ I |
4. (a)  Explain the Life Cycle Costing.

W5 AT Y R B |

OR
o
(b)
Particulars Value/Rate

feraor /R
Target Market Price Per Unit 100
oft gfic e SER
Target Profit Margin 10,90
oeT A A
Annual Target Sales (Units) 10,000
i T it ()
Current Annual Cost of %9,50,000
Manufacturing
fafemfor @ T e amrd

5152 PGCOM 518 F4/ PGCOM 518 HR4/ PGCOM 518 M4 Page-4



What is the Cost Reduction Target for the
Current Year ? |

A, 9§ & foIy e & o @1 ey @ 2
5. (@)  Discuss the types of Quality Cost in TQM.
AR ¥ e ard @ FeRl W99
Moy |
OR
JJdT

(b)  Discuss the objectives of Just-in-Time.

T—3T-TIgH @ I5eudl @l fqgH BT |

Section-C
gre—
Note : Answer any two of the following questions in not more
than 1000 words each : 2x20=40
e frfofa ¥ 4 6 @ e & S T 1000

vl # Ao -

6. What do you understand by Strategic Cost
Management ? Explain its stages and needs.
ART T WG & oY @ W § 7§ 9w
d ST @ @ i

7. AG Ltd. manufacture two products, A and B using
the same equipment’s and similar process. An
extract of production data for these products in

October 2021 is shown below.
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AG fafiee @ 3ag a9t 8, A Ud B U6 &) SuaRy
d b &1 ITINT aW RR# | araeER 2021 ¥
g9 SAE b SAed Ser a1 Ao A Ramr

gl

Particulars A B

faarur
Production (Units) 500 700
SR (§3Te)
Direct Labour Hours (Per Unit) 01 02
e W He (I SaTR)
Machine Hour (Per Unit) 03 0l
I He ([l gare)
No. of Setups 01 04
eI ) e
Orders Handled 05 20
iR dedt

Overheads
SRy

Relating to Machine Activity 150000
aefia wfafafy @ Wt
Relating to Production 10000
RREE IR
Relating to Handling of Orders 30000
el @ Wared § W

Total . 190000

el .

9
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You are required to compute production overheads
to be absorbed by one unit of each of the products

using the following costing methods :

e efefad amr Ryl o v wd g
SR B U P g M fhu 9 aral Seurg
SURY &) 0T B B AR ¢

(1)  Traditional Costing Approach using direct
Labour hour rate to absorb overheads.
RIRG A SReA SuReR B s
T @ forv g W HC B R F1 ST
axd g

(i)  An Activity Based Costing Approach using
suitable cost Drivers to trace overheads to

products.

forr SmenRa ARIG &1 SWEd ArTd gEad B
SWIRT aRd gy Skl W SuRed @1 el
e |

8. Elucidate Kaizen Costing. Discuss its key

approaches.

PIZo ATTd B AT I | §9D F@ SUTTH D
T4l BT |

9. What are the Accounting Measures of TOC ?
el & e IUg @ 8 ?
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PGCOM 518 HR4

CONFLICT RESOLUTION & STRATEGIC
NEGOTIATION

Note: There are three sections (A, B and C) and

candidate has to attempt questions from all

sections. Marks are indicated against each section.
A : 39 UEUF B Gol 9 @vs (3, 9 3R W) &, 7d el

o W we A RA M e § IR o B IAD

gUg & WA SD b 3d & |
Section-A
Gus—J
1. Answer all question : 5x3=15
(@)  What do you understand by power ?
afdd | MY F7 99§ 7

(b)  Define alternative dispute resolution (ADR).

ddfeqd fdare FHME (TEIHR) & gR¥Id
BT |
(c)  What is mediation ? Explain its merits.
HEIRIT 1 © ? 36d 01 9130 |
(d)  “Conflict is not always bad.” Do you agree?

e g Q)T Tel eiell | T A HEH & 7
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(e)

Differentiate between vertical conflict and

horizontal conflict.
FraeR Gl i Afow wed @ dg g
qc1gy |

Section-B

Qug—q

Note : Answer all questions of the following :  475=20

e Frfeiad wf wot & o A

2.

(a)

(b)

Differentiate  between functional and

dysfunctional conflict.

BREd AR Afharcs ws‘a%‘eﬁaw

qdigq |

OR

AHAdr
Differentiate between goal conflict and role
conflict.
ey o 3R fve e & dId R Iy |
Explain the four quadrants in. the Johari
Window.
Fer fier & TR gt @ @ B

OR

3exd
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(b)
4 (a)
(b)
D (a)
(b)

What are the components in the conflict
process model ?
wa ufpar Hige & R ged T E ?
Examine the different dimensions of
conflict.
vt & fafi= omar @ Sfg &

OR

SRC]]
Write a short note on ‘leadership grid

approach’.
g e gedr W Ue G fewd o
What is negotiation ? Explain the types of

negotiation.
WSl @1 8 ? el & geni @
AT P |

OR

Jeqqr

What measures would you suggest to

resolve the conflict ?

el B R ¥ &g w9 D fow e q 9
g ?
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Section-C

LRSS

Note : Answer any two questions of the following : 22204

e Fwfaa § @ R @ el @ g A

6.

What do you mean by conflict ? Explain its
features and causes.

wud ¥ q wwed & ? gwd e i R
e |

Write a detailed note on “Third Party intervention’.

TR 08 B gva8T R U6 fowgd feaef fefan |

Discuss the limitations of the coercive methods of
conflict resolution.

¥ TH S dage ae @ Al @
HIT |

What are the phases of negotiation process ? State

the principles of negotiation.

w9t arat ufar @ RO @@ § 7 wwear @
figid aamgy |
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PGCOM 518 M4
RETAILING & SUPPLY CHAIN MANAGEMENT
Note: There arc three scctions (A, B and C) and

candidate has to attempt questions from all

sections. Marks are indicated against cach section.
A2 30 wwAuE D g O @ @, AR W) & vd el

o g Y R M g @ T A EI IS

QIS § A $7 3 3 €|
Section-A
gug—3
1. Answer all questions (200 words each) :  5x3=15
(@) Define the role of retailers in distribution
channels.
ReRT sjgan 4 gew Rl @ e @
oy PR

(b)  How does consumer behaviour affect retail
businesses ?
I AER G¥l AR B HY  pfad
CG I

(c)  What is visual merchandising ?

fasjerat welergfiT @ 8 ?
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(d)

What are supply chain drivers ?

N g e 7§ 2

(¢)  What is vendor rating in supply chain
management ?
el sfretr e o fghn Yo @ & 7
Section-B
Yus—q
Note : Answer all questions of the following (500 words
each) : 4x5=20
e Feffe & wh o @ S AR (AP 500
) :
2. (@) What is the buying behaviour process ?
Explain. |
7 @R W a8 7 Wy |
OR |
JIdr
(b) Why is store location importaﬁt in retail
business ?
| FeaN AR A @R F1 A @ FEagl 8 ?
' 3. (a) Explain different types of store layouts.

WWE%R‘R—W@H%MﬁI
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(b)
4, (a)
(b)
5. (a)

OR

AAdr
What are the objectives of a good store
design ?
U W @R g @ gqewd 7 8 ?
Explain the various factors leading to
bullwhip effect.
99 IgE Wg B S ere B A
B |

OR

A4l
What is the difference between supply chain
surplus and supply chain profitability ?
% §I9 T AW & ?
What are the three types of flows in SCM ?
Explain.
Ayl sj@e e § WA & O UHR @ E ?
AT |

OR

Jqr
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(b) How logistic management differ from

supply chain management ?
oiliRed §am g sjwen yaw @ B
N M @ 2

Section-C

Qug—y

Note : Answer any two questions of the following (1000

A

words each) : 2x20~40
Freafefe § ¥ Rt Q Tl & SR A (R
1000 ¥1) :

Explain the evolution of retailing industry and the
factors influencing its transformation in India.

IRA ¥ WeN AR S & e Rk g uRadd
B JHIfIT IR Tl FRI| Bl ARAT BIFAC |

Describe the different classifications of retailers
and their significance in the retail environment.
et it @ = fiavol den gawr arreRr A
$9G W6 F1 U AN |

Explain inbound and outbound logistics and their
importance in the supply chain process.

agft sjen wia ¥ 9P Hewd Bl GG |
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Explain the significance of supply chain
management (SCM) in modern retailing.

e gew  amr & amff  g@er  dEE
(Taotflotmo) B "R B GUIEY |
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