
B.Com (IInd SEMESTER) EXAMINATION, 2023-24 

AFFIX PRESCRIBED 
RUBBER STAMP 

Roll No. (In Figures) : 

Roll No. (In Words): 

Time : 1:30 Hrs. 
H4: 1:30 qu 

COM 1 13 

(CBCS MODE) 

Business Management-II 

Important Instructions : 

B.COM 

and nowhere else. 

Date (fte):. 

only at the places provided for, i.e. on the cover 
page and on the OMR answer sheet at the end 

Paper ID 
(To be filled in the 

OMR Sheet) 

1. The candidate will write his/her Roll Number1. gef srgt g6Ha GAA Gi RI0 T frdt 

5450 

Max. Marks : 75 
sLoCH 3j# : 75 

2. Immediately on receipt of the question booklet, 2. J27 gtri fAd 3Peff ira aro 
the candidate should check up the booklet and 
ensure that it contains all the pages and that no 
question is missing. If the candidate finds any 
discrepancy in the question booklet, he/she 
should report the invigilator within 10 minutcs 
of the issue of this booklet and a fresh question 
booklet without any discrepancy be obtained. 



1. 

2. 

3. 

4. 

5450 

manager takes to get 

subordinates to carry out plans. 

(A) 

(B) 

(C) 

(D) 

(B) 

(C) 

The types of communication 

(D) 

network are : 

The 

(A) 10 

(B) 

(C) 

(D) 

deals with the steps a 

Direction 

(A) 

Organizing 

(B) 

Planning 

(C) 

None of these 

communication process are : 

(A) 7 

(D) 

20 

4 

9 

6 

steps/elements 

is a two-way process. 

Supervision 

Communication 

Motivation 

None of these 

of 

1 

2. 

3. 

4. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 
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S. 

6. 

7. 

8. 

5450 

Grapewine is a form of : 

(A) Formal Communication 

(B) Informal Communication 

(C) 

(D) 

The first step of 

communication process is 

(B) 

(A) Ideation 

Both 

(C) Decoding 

None of these 

(D) Feedback 

The final step of 

(B) 

communication process is 

(A) Ideation 

(D) 

Encoding 

(A) 

(C) Decoding 

(B) 

(C) 

(D) 

Change is -

Encoding 

Feedback 

Necessary 

Wastage of Tíme 

Wastage of Resources 

Unnecessary 

the 

the 

5. 

6. 

7. 

8 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) sba 

(A) 

(B) 

(C) 

(D) 

faur 
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9. 

10. 

11. 

12. 

5450 

In Technique, all the rights and 
power are vested with the 

officials. 

(A) 

(B) 

(C) 

(D) 

is : 

(A) 

(B) 

The first element of Coordination 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

Democratic 

Frec rein 

(B) 

Auto cystic 

(C) 

None of thesc 

externals up to the last control 

(D) 

Timing 
Balancing 
Integration 

None of these 

begins from planning and 

Planning 
Coordination 

Coordination is 

Organizing 

(A) A management function 

None of these 

The essence 

management 

An objective 

managerment 

A social objective 

of 

of 

9. 

10. 

11. 

12. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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13. 

14. 

15. 

16. 

5450 

The 

communication are : 

(A) 

(B) 

(C) 

(D) 

by : 

(A) 

(B) 

(C) 

(D) 

Direction function is initiated 

(A) 

(B) 

(C) 

(D) 

minimum 

2 

8 

Coordination is -

10 

(B) 

(C) 

(D) 

Low level management 

Middle level management 

Top level management 

All of the above 

Voluntary 

Necessary 

Unnecessary 

derived from the 

None of these 

The word Communication is 

'communis 

(A) Greek 

parties 

Latin 

to 

French 

None 

Word 

13. 

15. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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17. 

18. 

19. 

20. 

21. 

5450 

Intiated change is -

(A) Planned change 

(B) 

(C) 

(D) 
Force field 

(B) 

developed by : 

(C) 

(A) Drucker 

(D) 

(A) 

(B) 

(C) 

(D) 

Forced change 

Both 

Type of change can be 

(B) 

None of these 

(C) 

(D) 

(A) 

Taylor 
Davis 

(C) 

Kurt lewin 

analysis 

Purpose of Control is : 

(A) Negative 

Imposed change 

Initiated change 

Revolutionary change 

All of the above 

Positive 

Restrictive 

Control is related to : 

Nonc of thesc 

Financial function 

(B) Managerial function 

Marketing function 
(D) Production function 

was 

17. 

18. 

20. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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(C) 

(D) 
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22. The Controlling functions are 22. 

23. 

24. 

performed by : 

5450 

(A) Top level management 
(B) Middle level management 
(C) 

(D) 

Control is prompt in reporting 

(B) 

(A) Original plans 

(C) 

(A) 

(D) None of these 

(B) 

Low- level management 

X* and y' theory has been 

(C) 

All of above 

propounded by : 

(D) 

Results 

Deviations 

(B) 

(C) 

(D) 

Maslow 

25. Need hierarchy 

Ouchi 

Taylor 

MC Gregor 

motivation has been given by : 

(A) Maslow 

Fayol 

Taylor 

theory of 

Koontz 

23. 

24. 

25. 

(A) 

(B) 

(C) 

(D) 
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26. 

27. 

28. 

29. 

5450 

A Leader lead because of his : 

(A) Power 

(B) Authority 

(C) 

(D) 

be : 

An Autocratic leader may not 

(A) 

(B) 

(D) 

(C) Incompetent 

(B) 

Influence 

"Lets work together to solve 

(C) 

None of these 

this" is an example of this 

(D) 

leadership style : 

Strict 

(A) Self Managed Team 

Benevolent 

(A) 

(B) 

Consultative 

(C) 

(D) 

Providing direction and vision is 

Democratic 

called : 

Free Rein 

Autocratic 

Leadership 

Delegating 
Integrity 
Initiative 

26. 

27. 

28. 

29. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 
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30. 

31. 

32. 

33. 

5450 

A democratic lcader may not 

be : 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

without words. 

(A) 

(B) 

(C) 

(D) 

(A) 

Participative 

(B) 

Consultative 

(C) 

Ideographic 

What is the full form of MBO? 

(D) 

Strict 

means communication 

Object communication 

Written communication 

Oral communication 

Non-Verbal communication 

Management by Opportunity 

Effective Control depends on -

Management by Objectives 

Methods by Opportunity 

Methods by Objective 

Organisational Structure 

Proper direction 

Flow of Communication 

All 

30. 

31. 

32. 

33. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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34. 

35. 

36. 

Management 

5450 

(A) 

concept was developed by -

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

Subordinates in 

(D) 

The Supervisot motivate the 

(B) 

Fayol 

(C) 

Peter F. Drucker 

(D) 

None 

by 

Chester Bernard 

Objectives 

(B) 

(C) 

Leadership style which takes 

Consultative direction 

decisions with subordinate is 

Free-rein direction 

All 

(A) Democratic leadership 

Autocratic direction 

37. Grapevine is 

Autocratic leadership 

Laissez-faire leadership 

Paternalistic leadership 

(A) Formal Communication 

Lateral Communication 

Barrier Communication 

(D) Informal Communication 

34. 

35. 

37. 

(A) 

(B) 

(C) 

(D) 
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38. 

39. 

41. 

Which of the following is a 

5450 

financial Incentive? 

(A) 

(B) 

(C) 

(D) Employees participation 

Under which style of 39. 

leadership 

(A) 

completely 

Promotion 

Stock-incentive 

Job-sccurity 

authority to the subordinates ? 

(A) 

(B) 

(C) 

(B) Paternalistic leadership 

(D) Authoritarian leadership 

not made" 

(D) 

(C) Participative leadership 

the 

suggest that "eaders are born 

(A) 

delegate 

(B) 

(C) 

Free-rein leadership 

(D) 

leader 

Trait theory 

Situational theory 

not a quality for a leader? 

Great man theory 

Which among the following is 

Behavioral theory 

the 

Charming personality 
Ability to take decision 
Communication skill 

Lazy Attitude 

38. frfaft farfiy gtR 

40. 

? 

(A) 

(B) 

(C) 

(D) 

tgca f tef 3Ifa a 

-

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

? 

(A) 
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42. 

43. 

44. 

45. 

46. 

5450 

Controlling function 

management is -

(A) 
(B) Backward looking 
(C) 

(D) 

(A) 

(B) 

(C) 

CPM Emphasis upon -

(D) 

(A) 

(B) 

(C) 

(D) 

Forward looking 

(A) 

(B) 

Forward as well 

not an element of direction ? 

(C) 

backward looking 

Which among the following is 

None of these 

Time 

Cost 

(C) 

(D) 

None of these 

Cost as wvell as time 

Direction is 

Motivation 

Communication 

Delegation 

Supervision 

Managerial 
Production 

(D) None of these 

(A) 2 

Both (A) & (B) 

(B) 4 

function 

Likert management system are : 

of 

as 

42. 

43. 

45. 

46. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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6 
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47. 

48. 

49. 

50. 

5450 

The speed of change is -

(A) 

(B) Very Slow 

(C) 
(D) All kinds 

'Change is compulsory 

of 

(A) 

management". This statement is 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

Slow 

Fast 

(A) 

(B) 
(C) 

(D) 

Terry 
Allen 

Taylor 

Fayol 
is not a change agent. 

Structure 

Technology 

'Abraham Maslow' was the 

resident of : 

People 

Rationality 

Germany 
U.S.A 

in 

France 

England 

47. 

48. 

49. 

50. 
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(D) 
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