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deals with the steps a

manager takes to get

I I Al ¥ Had g & TS
ECLG 51 e s v 15 A e

subordinates to carry out plans. &Y @ forg o 21
(A)  Direction (A) A
(B)  Organizing (B) ST
(C)  Planning (C) g
(D)  None of these (D) ?5’['5‘ Tl
2. The types of communication 2. HYAsd 9 B JhR g € -
network are :- (A) 10
@A) 10 (B) 20
®) 20 © 4
© 4 (D)
D) 8
3. The steps/elements | of 3. W=Eed Uihal & HSH /T B
communication process are :- g - '
@A 7 A 7
(B) 8 B) 8
© 9 © 9
(D) 6
D) 6
4. is a two-way process. 4, <o uiea 2|
(A)  Supervision (A)  wHdEY
(B) Communication (B) R
(C) Motivation (C) WO
(D) None of these D) THEA e Bl
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5. Grapewine is a form of : 5 et P UP w0 &
(A)  Formal Communication (A) ClbpliEed Rtk
(B)  Informal Communication (B) IR Gichil
(C) Both () o
(D)  None of these (D) T ¥ PTg T8N
6. The first step of the 6. wER UfkAT @1 g RO 8|
communication process is A) fEr
(A) Ideation (B) QTrﬁ%‘T
(B)  Encoding » © o
(C)  Decoding ~
(D)  Feedback (D) st
7.  The final step of the 7. R Uihar &1 ifGH TR B |
communication process is (A) -
(A) Ideation (B) W‘%”T
(B)  Encoding © R
(C) Decoding \
(D)  Feedback (0} s
8.  Changeis - 8 LITCRE i
(A)  Necessary (A)  IegsH
(B)  Wastage of Time (B) 91 @ 94fd)
(C)  Wastage of Resources (C)  umEL B gafd
(D)  Unnecessary (D) 39y
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9. In Technique, all the rights and 9. I 7 s - O e e 4
power are vested with the vfdat s & oy fifRd 2 2
officials. (A) AT
(A)  Democratic (B) @

(B)  Freerem (©) f%l’\*?gﬂ
(C)  Auto cystic (D) @ T
(D)  None of these

10.  The first element of Coordination | 10.  \9=9Y HT 9T I & —
is :- (A 9
(A) Timing (B) &e
(B) Balancing (C) THH[

(C)  Integration (D) B e
(D)  None of these

11. begins from planning and  11. fraeH @ T g § 3R
externals up to the last control ifam s g faeaa 2ar &
(A) Planning A) aeE
(B)  Coordination (B) T
(C) Oréanizing (C) 3w
(D)  None of these D) THA P T

12.  Coordination is - 12. 9§99 & —

(A) A management function (A) TS ye N
(B) The essence of (B) W&t @1 AR
management (C) Yqed B U SqeW
(©) An objective of (D) artie m
management
(D) A social objective
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13.

14.

15.

16.

g @ gAad GEIR B § -

The minimum parties 10 13.
communication are :- A 2
(A) 2 B) 5
B) S Cc 8
) 8 (D) 10
(D) 10
Direction function is initiated 14, fée o faas grI o foar S
by : 2 ,
(A) Low level management (A) Prd ®R ydeE
(B)  Middle level management (B) TR )
C Top level management _
© P : (C) Y &R Yeed
(D)  All of the above
(D) SWRIe T
Coordination is - 15. 9999 ¢ —
| (A)  Voluntary (A) NS
(B)  Necessa
! i ®B)
(C)  Unnecessary :
(Y RBICEREY "
(D)  None of these © /
(D)  ®Ig TE
The word Communication is 16, TP wE @ AR
derived from the -
S T T W 2
communis’
(A)  Greek (A) 5
(B) Latin (B) dfed
() French (C) 0|
D .
) None ) P
5450 R
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17. Intiated change is - 17, R R & —

(A) Planned change (A) frafom aRacd=
(B)  Forced change (B) HUR gRedH
(C) Both (C) el
(D)  None of these (D) BIg e
18. Force field analysis  was 18, go & Rvewy Fas gnr faeld
developed by : faa T o
(A)  Drucker (A) ™
(B) Taylor (B) Cw
(C) Davis (©) sfrw
(D)  Kurt lewin (D) o afad
19. Type of change can be 19. IRadT & JER & Wad &
(A) Imposed change (A)  °TTIAT AT aRaaH
(B) Initiated change (B) Y% fdar mar aRaeH
(C)  Revolutionary change _ ©) EIRCARIIECRE
(D) All of the above (D) ST Wi
20.  Purpose of Control is :- 20. =T 7 ST | -
(A) Negative (A) PRIHD o
(B)  Positive (B) HORI®
(C)  Restrictive N (C) WREHES 0w
(D)  None of these (D) ?bﬁ':% el )
21.  Control is related to :- .‘ 21, g U@ § -
(A) Financial functioﬁ (A) facira ard
(B)  Managerial function (B) veuer arl
(C)  Marketing function ) fauvm &rf
(D)  Production function (D) SwEd IR
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22.

The Controlling functions are
performed by :-

(A)  Top level management
(B)  Middle level management
(C)  Low- level management

(D)  All of above

22, faegar @ fan ST €

(A)
(B)
(€)
(D)

o wR FaE
.Ilwiﬁ’\'ﬂif?ﬂ
fraer TR yaer
I

23, Rafér # Frgzor @fa 2

23.  Control is prompt in reporting
(A)  Original plans (A)  qd oEA
(B) Results - (B) afom
(C) Deviations (©) forgrer
(D)  None of these (D) IS &l
24, ‘X’ and ‘Y’ theory has been 24. TRy T ‘A B ARV Hgid @
propounded by : yfcrdre foam 2
(A)  Maslow (A) WA
(B)  Ouchi (B) A
(C)  Taylor (C) R
(D)  MC Gregor (D) APIR I
25. Need hierarchy theory of 25. IRVI &I HEWHA YSIHH figid
motivation has been given by : foar T 2
(A) Maslow (A) e
(B) Fayol (B) wad
(C) Taylor (C) R
(D) Koontz (D) e
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26. A Leader lead because of his :- 26. UF O AT B BRO LOG]
(A)  Power Al & —
(B)  Authority (A) wfdd ‘
(®) Iﬁﬂuencc (B) @R
(D)  None of these (C) 9@
(D) @I Tl
27.  An Autocratic leader may not  27. U& R T Tl & Yool € —
be :- (A) 9%
(A)  Strict (B) 'q'\f‘rwrfr
(B) Benevolent (Ci 3
(C) Incompetent (D) VRSN
(D)  Consultative ,
28. “Lets work together to solve 28. “3IgU T T 1 o fou fAdex
this” is an exax%)ple of this P W' T A el w
leadership style :- REHESUE
(A)  Self Managed Team (A) T-WERa dW
(B) Democratic (B) SHdN
(C)  Free Rein (C) W=
(D)  Autocratic (D) ﬁfngﬂ
29.  Providing direction and vision is  29. fi¥n 3R 3fe =’ Fw m 2
called :- (A) Tgd
(A)  Leadership (B) wfafaf |
(B)  Delegating (C) MM
(C)  Integrity (D) T
(D) Initiative
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w0, e o T T

30. A democratic lecader may not
s (A) v
(A) Participative (B) AP
B Consultative
®) ) faaRum
(C)  Ideographic
_ (D) &
(D)  Strict
31. means communication ~ 31. o7 31ef & fa y@l @ AR |
without words. (A) EI'\’{[ FaR
(A)  Object communication (B) AR ;
(B)  Written communication
) AfE® FHE
(C)  Oral communication o
(D) Non—Verbal communication (D) 9 !“’ & T
32, What is the full form of MBO? 32. MBO & Qo ®Y @1 & ?
(B)  Management by Objectives (B) sl &z
(C)  Methods by Opportunity © - .
(D)  Methods by Objective ‘ .
(D) S53W NI fafew
33.  Effective Control depends on - 33. m = fnlk ey & -
(A)  Organisational Structure (A) TP |
(B)  Proper direction (B) Rir fou
(C) Flowof Communication '
(C)  |UNY Farg
(D) Al
(D) Wl
5450 - COM 113 Page - 10



Management by  Objectives 34,

JEa¥T gRT a4 &l Jguron fhad

34.
concept was developed by - gr1 faawfaa & Tl -
(A)  Peter F. Drucker (A) UeR TH gaw
(B)  Fayol (B)  H
(C)  Chester Bernard (€) TR
(D)  None (D) P T
35. The Supervisor motivate the  35. THEd AERe B uRa dwa
Subordinates in ?
(A)  Consultative direction (A) W ﬁ?ﬂ‘
(B)  Free-rein direction B) Y fecam
(C)  Autocratic direction (9) ﬁ?@a fecam
(D) All (D)
36. Leadership style which takes  36. e@'c_c[ ell o1 srfiven @ Wy faofy
decisions with subordinate is ameE
- | (A) PG Fga
(A)  Democratic leadership (B) fRgy o
(B)  Autocratic leadership (C) IR g
(C)  Laissez-faire leadership (D) fRyEwHS @
(D)  Paternalistic leadershﬁa
37. Grapevineis . 37. JRERNU_ §
(A)  Formal Communication (A)  vaRe wEEo
(B) Lateral Communication (B) qred Ry
(C)  Barrier Communication (C) T~ |wRIY
(D)  Informal Communication (D)  SFITERS TR
3450 COM 113 Page - 11



fprrferfa § ¥ e facra wresme

38. Which of the following is a  38.

financial Incentive ? g ?

(A)  Promotion (A) it

(B)  Stock-incentive (B) ¥H e
(C)  Job-security () ABa-GReE
(D)  Employees participation (D) mﬁaﬂ’t—ﬂﬂﬁaﬁ"

39. Under which style of 39. aged @ foe 9 b S
leadership the leader . iR aefRerl @l | <
completely delegate the B
authority to th.e subordinates ? A) W ﬁ?[c‘d
(A)  Free-rein leadership (B) Wﬁm el?ﬁ[

(B)  Paternalistic leadership '
(C)  Participative leadership ORI 7\?1&1
(D)  Authoritarian leadership (D) - el eﬁlﬁ

40. Which  leadership  theory 40. g P B-W Rigr I8 G &
suggest that “leaders are born & a1 Yer By 0 T TR
o @ iR

rait theory
(B)  Situational theory ®) e ﬁﬁﬂ?f
(C)  Great man theory ©)  TEr-af Rgr
(D)  Behavioral theory D)  FwR-Rigr

41.  Which among the following is  41. < ffafe ¥ g SN o 78
not a quality for a leader ? 29
(A) Che.utmmg pcrsonal.lt‘y B T
(B)  Ability to take decision ® i ay
(C)  Communication skill &THeT

_(D) Lazy Attitude ©) T ey
(D) 3w v
5450 com113z —
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42.  Controlling function of 42, ugw &7 frasor e 2 —

management is - (A) T & AR @A
(A)  Forward looking B) 0 @ R
(Ig: IPﬂiackwnird looking ) ©) D w0 e
. “orward as  well as _

| backward looking (D) ¥ & T
(D)  None of these

43, CPM Emphasis upon - 43, H & g e d -
(A) Time (A) vy
(B)  Cost (B) dnrd
(C)  Cost as well as time (C) w¥, arrd 3t
(D)  None of these (D) T A B TH

44, Which among the following is 44. f=foReq § ¥ o9 &1 fdw9 &1
not an element of direction ? dc 781 8 ?
(A)  Motivation (A) SR
(B) Communication (B) R
(C)  Delegation (©  wfifeme
(D)  Supervision - (D) TG

45, Directionis function 45. M o @

(A)  Managerial (A)  EHHT
(B)  Production (B) d@cH
(C) Both(A)&(B) (€) =M (A) & (B)
(D)  Noneofthese (D) T 9 B TR

46. Likert management systemare :-  46. ford @) yay yonforai @ -
(A) 2 (A) 2
(B) 4 (B) 4
C) 6 © o
D) 8 (D) 8
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47.  The speed of change is - 47.  uRadE @ fd Bl & -

(A) Slow (A)  &ni
(B)  Very Slow (B) o ey
(C)  Fast © W
(D)  All kinds D) @ R 2
48.  ‘Change is compulsory in 48, ‘gRadd dTed H gfvad & | W®
management”. This statement is PUT B —
of - (A) >
(A)  Temry " ®) A
(B) Allen © R
(C) Taylor
(D)  Fayol (D) e
49. ____ isnota change agent. 49. _ oRagd oRa e 8§
(A)  Structure : (A) =
(B)  Technology : (B)  trenfrE
(C)  People ©  am
(D) Rationality O) e
50.  ‘Abraham Maslow’ was the 50, ‘IgTEW ¥V Frard o —
resident of :- | (A) T B
(A) Germany ' (B) W T R 3 ¢
(B) USA ©  wiE D
(C)  France _
(D) England (D) ¥ 3
% Kk %k X
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