
I901 

M.Com. (IIr SEMESTER) EXAMINATION, 2024-25 

Time: Three Hours | 

1. 

PGCOM 512 

1061 

(CBCS MODE) 
COMMERCE 

Accounting For Managerial Decisions 

Note: There are three Sections (A, B and C) and 

(b) 

candidate has to attempt questions from all 
Sections. Marks are indicated against each section. 

Section-A 

Answer the following questions. 

[Maximum Marks :75 

Accounting ? 
(a) What do you mean by Management 

6-12-24 

What is activity based costing ? 

PGCOM512 

5x3=15 
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2. 

(c) 

1061 

(e) 

In two periods, total costs amount to 
40.000 and 50,000 against production of 
15.000 units and 20,000 units respectively. 

How much is marginal cost per unit ? 

(d) Calculate Material cost variance from the 
following information 

20,000 H1^4d $ fy 40,000 T 50,000 I 

(a) 

SQ = 40 kg, SP = 10 per kg 
AQ = 48 kg, AP =12 per kg 

Note: Answer all questions of the following: 4x5=20 

Explain the concept of responsibility accounting. 

Section-B 

Why management accounting is called an essential tool for management ? 
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3. 

(b) 

(b) 

(a) 

Profit 

1061 

Fixed Cost 

4. (a) 

Variable cost 

Fixed Cost 

Discuss on the classification of cost. 

Variable cost 

What do you understand by cost drivers ? 

Output 

Current Market Price 

OR 

decision. 

OR 

Ascertain 

information: 

1,00,000 

?7 per unit 

Should company sell or not ? Substantiate 

PGCOM S12 

Z8 per unit 

50,000 unit 

B.E.P from the following 

F1.50.000 

7 2,00,000 

Z1,50,000 
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S. 

6. 

(b) 

1061 

(a) 

(b) 

OR 

What do you understand by cost-volume 
profit relationship ? 

What is Labour Cost Variance ? Explain its 

various Components. 

OR 

Discuss on the classification of budgets. 

Note: Answer any two questions of the following: 2x20=40 

Section-C 

"Management accounting has been evolved to meet 
the needs of management Explain this statement. 
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7. 

1061 

A company produces single product which sells for 

20 per unit. Variable cost is 15 per unit and fixed 

overhead for the year is 6,30,000. 

fy fuffra sqTET T6,30,000 I 

Required: 

31q: 

(i) Calculate sales value needed to earn a profit 

of 10% on sales. 

(i) Calculate sales price per unit to bring BEP 

down to 1,20,000 units 
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8. 

Total 

(i) Calculate margin of safety sales if profit is 

1061 

Raw Material 

From the following data calculate material 

variance: 

Z60,000 

X 

Y 

Standard 

40 units @50 50 units @ 50 

per unit 

per unit 

Actual 

60 units @ 4060 units @ 45 per 

100 units 

PGCOM512 

per unit 

unit 

110 units 
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al 

9. 

Material 

The expenses budgeted for production of 10.000 
units in a factory are furnished below : 

Labour 

Variable overheads 

Fixed overheads 1,00,000 
Ter grus 1,00,000 
Variable expenses (Direct) 

Selling Expenses (10% fixed) 
fagsa au (10% RIri) 

Distribution 
fixed) 

expenses 

fary a 20% RIr) 

1061 

Administration expenses 50000 
(uRIHÍA6 as 50000) 

(20% 

Total 

PGCOMS12 

Per Unit ufd so1S 
70 

25 

20 

10 

05 

13 

07 

05 

155 
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Prepare a budget for the production of (a) 7000 units and (b) 5000 units 

(a) 5000 5OI^Ud 

Assume that administration expenses are fixed for 

all level of production 
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