1061

M.Com. (III"* SEMESTER) EXAMINATION, 2024-25 _

Time : Three Hours ]

PGCOM 512

(CBCS MODE)
COMMERCE

Accounting For Managerial Decisions

[Maximum Marks : 7

Note:

e :

There are three Sections (A, B and C) and
candidate has to attempt questions from all
Sections. Marks are indicated against each section.

59 U3 A A ©ve (@, § 7 ) & | =il @
IS TUe W o Tyl @ IR o B | IS ave
& T & it &

Section-A
[kt |
Answer the following questions. 5x3=15
frferiad ol gl & SR AR |
(2 What do you mean by Management

Accounting ?

YPIY G | 3TY FI7 FH & ?
(b)  What is activity based costing ?
fepar smenRe AT s @ © ?
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(¢) In two periods, total costs amount to ¥
40,000 and ¥ 50,000 against production of
15,000 units and 20,000 units respectively.
How much is marginal cost per unit ?
<1 @ ¥ de @ wEen 15,000 SHIRAT g
20000 FFTEA & oI 40,000 T T 50,000 7 &
AT AT Ry gare fahae & 2

(d)  Calculate Material cost variance from the
following information

M gl & wf e Rrewet @) oy
BTG |

SQ=40kg, SP=% 10 per kg

AQ =48 kg, AP =% 12 per kg

(¢)  Explain the concept of

responsibility
accounting,
SNURIE olFT B @R & ey
HIFY |
Section-B
Yug—g

Note: Answer all questions of the following: 4x5=20

e : ﬁ%ﬁwmﬂ\»wm

2. (a)  Why management accounting is called an
essential tool for management ?

Wﬁ@mzﬁruﬁu?ﬁmww
SYBY 1 BT W L ?
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AYd]
(b)  Discuss on the classification of cost.
AT @Y RV W 79T DI |
3. (a)  What do you understand by cost drivers ?
ST ATei} W 30 T FHd &
OR
Aqqdr
'(b) | Fixed Cost 1%1,00,000
I AT |
| Variable cost < 7 per unit
ERCRENIRRCIN G|
| Current Market Price T 8 per unit
B UREdTee AT
Output 50,000 unit |
SRUCG] |

Should company sell or not ? Substantiate

decision.

ST B S ARG @ A 2 ol @ g

BITT |

4. (a)  Ascertain

B.E.P from the following

informatioq:
1 el 9 a-fmog fdg Muia @i |
' Fixed Cost Z 1,50,000 i

R AR
Variable cost < 2,00,000
IRadeNe AT
Profit T 1,50,000 |
i N
1061 PGCOM 512 Page-3



OR
M .

(b)  What do you understand by cost-volume.
préﬁt relationship ?
CANTA—AIE—e TR § 39 a7 Gaerg & 7

s (@) What is Labour Cost Variance ? Explain its
various Components.
HH W R @1 R ? 399 R gues
& W B |

OR
IRqr

(b)  Discuss on the classification of budgets.
IoICl BT IR W) T PIFTY |
Section-C
gqrg—q
Note: Answer any two questions of the following: 2x20=40
e : ﬁm%maﬁﬁ%%ﬁa‘rmzhwﬁm
6. “Management accounting has been evolved to meet

the needs of management” Explain this statement.

'WWM&WMW&%WW@

PUETC B N BUT I TR HIR |
1061 PGCOM 512 Page-4




7. A company produces single product which sells for
320 per unit. Variable cost is ¥15 per unit and fixed

overhead for the year is ¥ 6,30,000.

Ud B Yol SIE SR & ot 320 U gfie W
fowdt & uRad-la @ma 215 9 gfie & ok af @

ferg Feia sfiaves 26,30,000 2|

Required : |

ARG D :

(1)  Calculate sales value needed to earn a profit

of 10% on sales.

s W 10% @1 o™ IRig s & forw
ATTIH sl qeg B O BN
(ii)  Calculate sales price pér unit to bring BEP

down to 1,20,000 units

A @Y 120000 gHEAT qB G D fU R
i fal Heg o T |
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Calculate margin of safety sales if profit ig

(ii1)
260,000
aft @M 260,000 € a1 GRET ANGHA @ oy
& |
8. From the following data calculate material
variance ;
ffoRad affrel & WHE! IR @1 TUHT BIFAT |
Raw Material | Standard Actual
X 40 units @ 50 S0 units @ %50
per unit per unit
|
Y 60 units @ %40 | 60 units @ 45 per |
- per unit ' unit
, , |
o 100 units 110 units )/i
| | E——
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9.  The expenses budgeted for production of 10,000
units in a factory are furnished below :

@ RGN H 10,000 §HIZAT & 9T B 3w oy

ag 9 faar ma B

. Per Unit Ufd 373
“Material 70
Gikpl

Labour 25
4

Variable overheads 20
yRaceiTe SuRe

Fixed overheads 1,00,000 10
R SUR 1,00,000

Variable expenses (Direct) 05
IR & (FIcTe))

Selling Expenses (10% fixed) 13
fama @ (10% )

Distribution expenses (20% 07
fixed) -

fravor @/ (20% I

Administration expenses 50000 05

| (eI @@ 50000)
- Total 155
el
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Prepare a budget for the production of (3) 700,
~ units and (b) 5000 units

gaqred @ fofy U quie daR & () 7000 3Tz o
(3) 5000 SIS

Assume that administration expenses are fixed for

all level of production

Ao 6 S @ W /R B R e ay
ReR &1
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