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M.Com. (IIIrd SEMESTER) EXAMINATION, 2023-24 
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Time: Three Hours] 

1. 

(CBCS MODE) 

1194 

COMMERCE 

(Strategic Management) 

Note: There are three Sections (A, B and C) and 

candidate has to attempt question from all section. 

Marks are indicated against each section. 

[Maximum Marks: 75 

Section-A 

Answer all question: 

3dR ? 

Management and Business Policy? 
Is there any differences between Strategic 

, 

PGCOM 513 

5x3=15 

Page-1 



2. 

(c) 

1194 

Distinguish between visi0n, mission an 

(e) 

goal? 

Explain TOWS and SWOT with the help of 

business example. 

TOWS 3N SWOT Ì eTaHQE 

(d) Explain briefly the value chain model of M 

Porter. 

Explain niche strategies in brief. 

Note: Answer all questions of the following 4x5-20 

Section-B 

(a) Explain the tools and techniques of strategy 
evaluation and control. 
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3. 

4. 

1194 

(b) 

(a) 

(b) 

(a) 

Distinguish between strategic evaluation 

Or 

and strategic control. 

Explain the meaning and procesS of 

Analysis and *Strategic 
Diagnosis'. 

Advantage 

Or 

What is ETOP? Present an imaginary 
format of a profile. 

How do you consider strategy 
implementation either comparatively 

tougher asier than the strategy 

formulation? Give supporting arguments as 
per your view. 
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5. 

1194 

Or 

(b) Discuss the role of organizational structure 

and culture in the strategy implementation. 
Why these two are considered the most rigid 
of all resources in ternms of strategy 
implementation? 

(a) "Strategy control is the most important 
stage of Strategic Management" Do you 
agree? Give relevant and realistic examples 
to support your arguments. 
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2. 

(b) 

1194 
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(c) Explain TOwS and SWOT with the help of 

(e) 
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4. 
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(b) 

(a) 

(b) 

(a) 

Or 

Distinguish between strategic evaluation 

and strategic control. 

Explain the meaning and process of 

'Strategic Advantage Analysis' and 

'Diagnosis'. 

Or 

What is ETOP? Present an imaginary 
format ofa profile. 

How do you consider strategy 

implementation either comparatively 

tougher or easier than the strategy 

formulation? Give supporting arguments as 
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5. 

1194 

Or 

(b) Discuss the role of organizational structure 
and culture in the strategy implementation. 
Why these two are considered the most rigid 

of all resources in terms of strategy 
implementation? 

(a) "Strategy control is the most important 

stage of Strategic Management" Do you 

agree? Give relevant and realistic examples 

to support your arguments. 
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(b) 

1194 

Or 

Explain with reasons a few tools of strategy 

control that you largely find very effective 

in Strategic Management. 

Section-C 

Note: Answer any two questions of the following: 2x20-40 
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6. 

7. 

8. 

Define and distinguish between Plan, Management. 

Strategy and Strategic Management. 

What do 

1194 

by 

Environment? What is the process of scanning and 

appraisal of Business Environment for Strategic 

Management? 

Business 

What do you mean strategic choice? Discuss the 

factors leading to specific strategic choices. 

Highlight the precautions also in this regard. 
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1194 

What do you understand by global strategy? What 
are the challenges of global strategy in India, i.c., 
for the firnns registered outside India and for the 

firms which are registered in India? 
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Explain with reasons a few tools of strategy 
control that you largely find very effective 
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7. 

8. 

1194 

Define and distinguish between Plan. Management, 

Strategy and Strategic Management. 

What do Business by 

Environment? What is the process of scanning and 

Management? 

appraisal of Business Environment for Strategic 
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factors leading to specific strategic choic 
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9. 

1194 

What do you understand by global strategy? What 

are the challenges of global strategy in India, i.c., 

for the firms registered outside India and for the 

firms which are registered in India? 
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