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Note:

There are three Sections (A, B and C) and
candidate has to attempt question from all section.
Marks are indicated against each section.
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Section-A

gue—3

Answer all question: 5x3=15
Rreferfad ) st @1 Iar 4T -
}a)[ Is there any differences between Strategic

Management and Business Policy?
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Distinguish between  VIsion, mission ang

goal?
3fe, firee U 9eevd @ 419 3R FawY ?
Explain TOWS and SWOT with the help of

business example.

Tows 3Rk SWOT @ @l i
SHESUEARECRCER]

Explain briefly the value chain model of M
Porter.

W OR @ G @ ded B owen d
SEEISN

Explain niche strategies in brief.
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Section-B

Yug—q

Note: Answer all questions of the following : 4x5=20

Ae : FrEfaRad o geb i &1 Iaw ST

2. (a) Explam the tools and techniques of strategy
evaluation and control.
qG-ill D AT HIRAY |
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Distinguish between strategic evaluation

and strategic control.

FRARG et ak arRe P @
4 AR Hr |

Explain the meaning and process of

‘Strategic ~ Advantage  Analysis’  and
‘Diagnosis’.

AARS ™ fwewor @R fem @ 3 @R
Yishal B W BT |

Or

AYdr

What is ETOP? Present an imaginary

- format of a profile.

ETOP &1 8?7 WHIgd &1 U6 Hedd Wy
TR Y

How do you consider  strategy
implementation  either  comparatively

tougher or easier than the strategy

formulation? Give supporting arguments as

per your view.
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\9/ Discuss the role of organizational structure
and culture in the strategy implementation.
Why these two are considered the most rigid

of all resources in terms of strategy

implementation?
A PR e e AR
e B At w Tt B R e
D A A S B S W e e
HOR FT AT I R |

e (a)  “Strategy control is the most important
stage of Strategic Management” Do you

!

agree? Give relevant and realistic examples

r to support your arguments.
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Section-A

s3]

1. Answer all question: 5%3=15
frfoRad &t yel &1 Ik R
(a) Is there any differences between Strategic

Managemerit and Business Policy?
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(b)  Distinguish between  vision, Missioy

. an,
goal? d

gfte, e U SR B A 3 T 7

(¢)  Explam TOWS and SWOT with the help
business example.
TOWS 3R SWOT & &R ey
YRR ol HEE | |

(d)  Explain briefly the value chain model of \

Porter.

W O B [ ST Aed B WY

AT |

(e)  Explain niche strategies in brief.
wiy § fafire WA @ e &
Section-B
gug—4

Note: Answer all questions of the following 4x5=20
e Freafoled iyl a1 IR S
2. (a) Explain the tools and techniques of stratct)

evaluation and control.
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(a)

(b)
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Or
RIVE|

Distinguish between strategic evaluation
and strategic control.

41 3R I |

Explain the meaning and process of
‘Strategic  Advantage  Analysis’ and
‘Diagnosis’.

WERE oM favemor SR PR @ o iR
ufshaT a1 W P |

Or
G
What is ETOP? Present an imaginary

format of a profile.

ETOP @1 87 W%RA & U6 $leud gy
T W

How do you consider strategy
implementation  either  comparatively
tougher or easier than the strategy
formulation? Give supporting arguments as

per your view.
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(b)  Discuss the role of organizational structure
and culture in the strategy implementatiop
Why these two are considered the most rigid

of all resources in terms of strategy

implementation? |
I BRI ¥ oA @e R
W B IS R T B | o s
T A § ET A W e e §
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“Strategy control is the most important
stage of Strategic M.anagefnent” Do you

agree? Give relevant and realistic examples

to support your arguments.
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Or
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(b)  Explain with reasons a few tools of strategy
control that you largely find very effective

in Strategic Management.
W P & 45 ST @ w3
T A e HR e o g
ad T o 2 |

Section-C
Yug—yq

Note: Answer any two questions of the following : 2x20=40

e : Frafaf % 9 Rl A et am o AR
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6.

.

Define and distinguish between Plan, Management,

Strategy and Strategic Management.

W,W,WWWWHH@W@H
FRA §Y R e |

What do you understand by Business

Environment? What is the process of scanning and

appraisal of Business Environment for Strategic

Management?

T A A R 7 A @ R
oo BN B W ¥ |

What do you mean s.tr‘ateg‘ic choice? Discuss the

factors leading to specific strategic choices.

Highlight the precautions also in this regard.

RURIIRE? ﬁmm Y oE @ Wqed B0 faRT
R Rwe B ol 3 o @ FE W o
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What do you understand by globa] strategy? What

)
are the challenges of global strategy in India, ic..
for the firms registered outside India and for the
firms which are registered in India?

AR A ARGH VIR A g A @ 22 arh @
e UWlipd B B for o w wwa # o 2
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(b)

Explain with Ieasons a few tools of Strategy

control that yoy largely find very effective

in Strategic Management.

Section-C
Yug—g
Note: Answer any two questions of the following : 2x20=40

e : fwferfRaes # 9 fordf <Y wel a1 S Afde
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Define and distinguish between Plan. Management,

Strategy and Stratcgic Management.

o yEeE, oY AR ARG FaE Bl Ry
aRA gU R G |

What do you understand by Business
Environment? What is the process of scanning and
appraisal of Business Environment for Strategic

Management?

S0 AR TR § q e & RO Je
TR DY B O 87
What do you mean strategic choice? Discuss the

factors leading to specific strategic choices.

Highlight the precautions also in this regard.

wHiRE Red A el @ Aded &7 faRre
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What do you understand by global strategy? What
are the challenges of global strategy in India, i.c..
for the firms registered outside India and for the
firms which are registered in India?
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