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1. 

2. 

3. 

Match the following objectives and 

functions : 

I. Functional 

II. Societal 

I. Organisational B. Compensation 

IV. Personal 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

A. Union 

Which of these activities are not 

included in the scope of human 

resource management ? 

ID, II-C, III-A, IV-B 

(D) 

Management 
Relation_ 

C. Employee 

I-C, II-B, III-D, IV-A 

I-B, II-C, III-A, IV-D 

D. Assessment 

I-A, II-B, III-C, IV-D 

Relations 

Design 

organization ? 

Job Analysis and Design 
Motivation and Communication 

Safety and Health 

(B) Annually 

Organizational Structure and 

How often HR planning process is 

implemented 

Quarterly 

Continuously 

(C) Bi-annually 

within an 

1. 

2. 

3. 

II. HTGIGH# B. HTAUI 

IV. afth D. HUThT 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

C. 
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-D, II-C, III-A, IV-B 

IC, II-B, III-D, IV-A 

-B, I-C, III-A, IV-D 

LA, II-B, III-C, IV-D 
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4. 

5. 

6. 

5522 

Which of these is the first HR 

model which dates back to 1984 ? 

(A) 

(B) 

(C) 

(D) 
What is the role of a Human 

The Harvard Model 

Capital Manager ? 

The Guest Model 

1. Unlearn old skills and acquire. 
new skills 

(B) 

The Fombrun, Tichy and 

2. He or she seeks to fine-tune HR 

policies and practices to fir the 
culture 

(C) 

Devanna Model 

3. It is the responsibility of a 

(D) 

The Warwick Model 

Choose the correct option : 
(A) Both 1 &3 

(B) 
(C) 
(D) 

centralised or a decentralised 

department. 

1,2 and3 

Which of the following correctly 

Both 1 & 2 

defines the Human Resource 

Department ? 

2 &3 

(A) Functional department 
Service department 
Line department 

Authority department 

4. 

5. 

1984 hT? 

(A) 

(B) 

(D) 

(A) 

(B) 

(C) 

(D) 

? 

(A) 

(B) 

(C) 
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7. 

8. 

9. 

An employee-working in a unit or 

plant who is citizen of the country 

in which the unit or plant is located 

but where the unit or plant is 

operated 

(A) 

headquartered in another country: 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

Which mode of recruitment is 

(D) 

through advertisements, newspapers 

and want ads ? 

by an 

(A) 

(B) 

(C) 

Home Country National 

5522 

Host Country National 

(D) 

Third Country National 

Host Country 

organisation 

Direct 

Which of these is a HR Model ? 

On payroll 

Indirect 

None of the above 

The Guest Model 

Open-System Theory 

Mc Gregor's Theory X and 

Theory Y 

None of the above 

8. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

· (D) 

9. g H HR S? 

(A) 

(B) 

(C) 
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10. 

determination of the number of 

5522 

personnel required in an organization. 
(A) 

(B) 

(C) 

(D) 

(A) 

11. Consider the following statements. 

(B) 

1. Career 

(C) 

Human resource planning 

(D) 

is concerned with the 

Job analysis 
Motivation 

Human welfare 

(C) 

management 

2. All employees have similar 
Workforce. 

planning 

correct ? 

career goals. Which of the 

Only 1 

statement(s) given above is/are 

of 

Both l and 2 

Only 2 

(A) 34-F 

(B) 30-F 

helps the 

None of the above 

12. An employer should only retrench 
employees who have been most 
recently hired. Which Section of 

the Industrial Disputes Act 1947 is 
referred to this statement. 

25-G 

diverse 

(D) None of these 

10. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 
(C) 

odd 1 
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analysis, HR planning. 

recruitment, selection, placement, 

inductions and internal mobility are 

few important functions which come 

under the heading of of HRM. 

13. Job 

(A) 

(B) Development 

(C) 

(D) 

14. Who has said that HRM is not a 

one shot deal ? 

(B) 

5522 

(C) 

(A) Fayol 

(D) 

Integration Function 

Maintenance 

(C) 

Procurement Function 

15. How many stages does the 

(D) 

recruitment process comprise of ? 

(A) 2 

(A) 

Taylor 

(B) 6 

(B) 

Terry 

(C) 

McFarland 

(D) 

16. Which of the following is not the 

characteristic of HRM : 

5 

Pervasive Function 

Interdisciplinary Function 
Integrating Mechanism 
Job Oriented 

13. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 320 
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17. Disciplinary action is : 

(A) Lay off 

5522 

(B) Promotion 

(C) Activity 

(D) None of these 

18. Put the following steps of discrete 

selection process in correct 

sequence and select the correct 

answer: 

1. Preliminary interview 

2. Completion of application blank 

3. Background investigation 

4. Physical examination 

5. Employment tests 

6. Comprehensive interview 

7. Final employment 

Chose the correct option : 

(A) 2,1,3,4,5,6,7 

(B) 2,1,5,6,3,4,7 

(C) 1,2,5,6,3,4,7 

(D) 1,2,4,3,5,6,7 

17. 3qHHH# ars -

(A) 

(B) 

(C) 

COM 320 

(D) 

1. 9Rr# HIIGTOTR 

3. yoft uT 

6. 45 HIGlOR 

(A) 2,1,3,4,5,6,7 

(B) 

(C) 

2,1,5,6,3,4,7 

1,2,5,6,3,4,7 

(D) 1,2,4,3,5,6,7 
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19. Which of the following comprise 
the compensation 

HRM ? 

(A) 

5522 

(B) 

(C) 
(D) All of the above 

(B) 

management as a field of 

management which has to do with 

utilising labour force ? 

(C) 

Job evaluation 

planning and controlling various 

operative functions of procuring, 

developing, maintaining 

(A) Harold Koontz 

(D) 

Wage and salary Administration 
Bonus 

(A) 

(B) 

(C) 

-(D) 

Glueck 

function of 

Michael Jucius 

21. To caBculate the need for manpower 
on the basis of the average loss of 

manpower due to leave, retirement, 
death, transfer, discharge, etc. is 
known as 

Flippo 

personnel 

Work load analysis 

Job analysis 
Work force analysis 

Forecasting 

and 

19. fffer fba yaRYY 

21. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 320 

taftgft, 
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22. Rearrange the following steps of 
recruitment. 

I. 

5522 

II. Evaluation and control 

II. Planning 

IV. Screening 

V. Strategy development 
Select the correct option : 

(A) II, II, I, V, IV 

(B) 

(C) 

(D) 

Searching 

(A) 

23. Basic managerial functions of 

(C) 

HRM are : 

(D) 

III, V, I, IV, II 

(B) Planning, Organising and 

IV, V, II, I, II 

(A) 

I, I, IV, V, III 

(B) 

(C) 

(D) 

Planning, Organising, Staffing 

Coordinating 

24. On the basis of general perception 

Planning, 

if the rating of an enployee is high 

or low, it is known as: 

Directing and Controlling 
None of these 

Organising, 

Personal Bias 

In Consistent Rating 
Average Rating 
Halo Efect 

I. 

IV, zôfT 

V. zurff facor 

(A) 
(B) 

(C) 
(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

24. H4 RU 3IR 

(D) 

COM 320 

III, II, I, V, IV 

III, V, I, IV, II 

IV, V, III, I, II 
II, I, IV, V, III 
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25. Which of the following department 

of an organisation performs the 

managerial function of matching 

organisational needs with the skills 

& abilities of the employces 

(A) 

(B) 

(C) 

(D) Human Resource depart1ment 

26. Compensation is 

(A) 

(B) 

approach to providing monetary 

(C) 

value to employees in exchange for 

(D) 

S522 

Finance department 

Marketing department 

Production department 

(A) 

(B) 

(C) 

27. Which of the 

Skills 

(D) 

Knowledge 
Work performed 
Damages held 

components are reformed 

resource function ? 

support the strategies of human 

systematic 

Control systems 
Appointment 
Rewards 

following 

(A) & (C) 

to 

25. f HdT h ffafH 

(A) 

(B) 

(C) 

(D) 

26. H314v 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 320 

fa faT 

Pryft 

(A) sir (C) 
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28. O.J.T. stands for : 

(A) 

(B) 

(C) 

(D) 

(B) 

29. Which of the following is a benefit 

(C) 

of employee training ? 

(D) 

(A) Improves morale 

On the Job Training 

On the Job Technique 

5522 

On the Job Technology 

(A) 

Off the Job Training 

(B) 

(C) 

(D) 

Helps people identify with 

organisational goals 

30. The poor quality of selection will 

Provides a good climate for 

mean extra cost on 

learning, growth and co 

supervision. 

ordination 

None of the above 

Training 
Recruitment 

Work Quality 

None of the above 

and 

28. O.J.T. HÊ yUt 4: 

(A) 

(B) 

(C) 

(D) 

29. 4r sfUT 1 ffaa 

(A) 

(B) 

(C) 

(D) 

(A) ufru 

(B) 

(C) 

(D) 

HI ATH ? 
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31. In which year did the ternn HRM 

emerge ? 

(A) 

(B) 

(C) 

(D) 

(A) 

32. Which of the following is not an 

(B) 

objective of the Human Resource 

(C) 

Management Function ? 

(D) 

1970 

1990 

(A) 

(B) 

1980 

(C) 

5522 

1999 

(D) 

33. In a wage system where employee 

Societal Objective 

Political Objective 

is paid according to output is called 

Personal Objective 

Organisational Objective 

Time Rate System 

Piecc Rate System 

Time Cum Bonus System 

Piece Cum Bonus Rate 

System 

31. HRM YG Ol Gad foH qÀ Z3T ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 320 
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34. Intelligence and memory of a person 
constitute 

(A) 

5522 

(B) Physical 

(C) Mental 

(D) Personal 

35. The social Objective of 

organization is -

(A) 

(B) 

36. Which 

Psychological 

(C) Maximize the number of 

(D) Minimize risk 

(B) 

(C) 

(D) 

Minimization of Profit 

describe the skills that are available 

within the company ? 

characteristics. 

Reduce negative impact 

(A) 

employees. 

(A) Human Resource inventory 

HRIS 

(B) 

(C) 

(D) 

practice ? 

among the followings 

37. Who laid the foundation of HRM 

Skills inventory 

Management inventories 

an 

Elton Mayo 

Roethlisberger and Dickinson 

McGregor 

Peter Drucker and Douglas 

David C. McClelland 

(A) 

(B) 

(C) 

(D) 

-

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

37. HRM yT ig fbt ? 

(A) 

(B) 

(C) 

(D) 

COM 320 Page 14 



38. Rearrange the following steps 

involved in the selection process. 
i. Reference and background 

ii. Employment contract 
ii. Job offer 

iv. Employment interview 

analysis 

select the correct option : 

(A) 

(B) 

(C) 

(D) 

by: 

(A) 

39. In a 360 degree of appraisal of the 

(B) 

employee, the performance is rated 

(C) 

(D) 

i, iv, ii, i 

5522 

iv, ii, i, i 

iv, ii, i, ii 

(A) 
(B) 

iv, ii, i, ii 

(C) 

(D) 

Superiors only 
Superiors and Subordinated 

40. The technique developed to reduce 

Superiors and Peers 

bias and establish objective 

Superiors, Peers 

standards of comparison b�tween 

Subordinates 

individuals is 

and 

Grading method 
Forced distribution method 

Paired comparison method 

Graphic rating scale 

iv. IR HIATCAR 

(A) 

(B) 

(C) 

(D) 

39. He 

(A) 

(B) 

(C) 

(A) 

(B) 

(D) 

ii, iv, ii, i 

COM 320 

iv, iii, ii, i 

(D) aE, HEGÍ 3tr efrTe 

iv, iii, i, i 
iv, ii, i, ii 

360 f HiGT GHÀ 
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41. A Condition of stagnating in one's 
current job is called: 

(A) 

(B) 

5522 

(D) 

(C) Reality shock 

42. In HR functions of management, 

(A) 

(B) 

assisting manager is known as : 

(C) 

(D) 

(A) 

(B) 

Mid-career crisis 

(C) 

Plateauing 

43. Which of the following is a method 

(D) 

None of these 

of collection of information for job 

analysis ? 

(A) 

line marnager 

(B) 

staff manager 

(C) 

First line supervisor 

(D) 

all of above 

44. The process of helping unwanted 

Questionnaire method 

Ratio analysis 

present employees find new jobs 

Optimisation models 

with other fims called 

Trend analysis 

Outplacement 

Replacement 
Placement 

Employment 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

? 

(A) 

(B) 

(C) 

(D) 

44. atfo �g anftut 54 

(A) 

(B) 

(C) 

(D) 

COM 320 
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45. Deciding The Value Of the Work 

Done By,The Individual is known 

as : 

(A) 

(B) 

(C) 

(D) 

(B) 

46. The term 

(C) 

(D) 

in the organization where employee 

conducts themsclves in accordance 

with the organizations rulcs and 

standards of acceptable behavior. 

(A) Grievance 

Performance Appraisal 

(A) 

Task 

(B) 

Action 

5522 

Reward 

(C) 

(D) 

refers to a condition 

47. Which of the following is a stated 

Conflict 

outcome of Job Analysis' ? 

Discipline 

None of These 

Job description 

Job speeification 

Job evaluation 

All of these 

46. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

47. frafctfaT a to 

(A) 

(B) 

(C) 

(D). 
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48. HRM objectives are categorized as: 

49. 

50. 

5522 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

provides information on the 
human attributes in terms of 

education, skills aptitudes, and 

experience necessary to perform a 
job effectively. 

Organisational and social 

objectives 

(A) 

Functional objectives 

(B) 

Personal objectives 

(C) 

All of the above 

(D) 

Job description 
Job specification 

of people to jobs; it includes initial 

Job analysis 

assignment of new employees, and 

Job evaluation 

promotion, transfer, or demotion of 

refers to the allocation 

present employees. 
Recruitmnent 

Placement 

Selection 

None of the above 

48. HRM YEYU0 

49. 

50. 

(A) 

(B) 

(C) 

(D) 

COM 320 
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