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1.

Match the following objectives and

functions :

1. Functional A. Union-
Management
Relations

II. Organisational B. Compensation

I11. Societal C. Employee
Relations

[V.Personal D. Assessment

(A) I-D, II-C, III-A, IV-B

B) I-C, II-B, II-D, IV-A

©) I-B, II-C, 11I-A, IV-D

(D) [-A II-B, lII-C, IV-D
Which of these activities are not
included in the scope of human
resource management ?

(A) Job Analysis and Design
(B)  Motivation and Communication
(C)  Safety and Health |
(D) Organizational Structure and

Design
How often HR planning process is
implemented within an

organization ?

(A)  Continuously
(B) Annually

(C) Bi-annually
(D)  Quarterly

frafafag Sewat iR @t &1 Raw
W

| i A WO-YEYA |ay
I1. §EAIHE B. JTacT
HLEERie  C. $HaR ey

Iv. AfPTd D, qedrdA

(A) I-D, 1I-C, III-A, IV-B

(B) I-C, 1I-B, lII-D, IV-A

(C) I-B,II-C,1II-A, IV-D

(D) I-A,II-B, TI-C, IV-D

<7 B @ il Jra e

yi @ <R A e e 8 7
(A) e Aoy iR fEomg.
(B)  WRUT 3R WAR

© G IR @
(D) HISIHE EXEAT AR feEH

A WTed @ Wik A HERH

Prirer i free IR awifad
S ® ? |

(A) @ER

(B) W 9
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(D) IR

V' da Ia )

COM 320

Page - 3



4. Which of these is the fist HR 4. ¥ ¥ @9 W1 Ugam HR #ed § &
model which dates back to 1984 ? 1984 FTE?
(A)  The Harvard Model A ade Tﬁtf,’a
(B)  The Guest Model B) o e
(C) The Fombrun, Tichy and .
Devanna Model © W fedh ofR <o Aot
(D)  The Warwick Model (D) AR Hiew
5. What is the role of a Human 5. g Yot waduad &l a1 4fAa ¢ ?
Capital Manager ? 1. [ P PY AASET BY AR AT
1. Unlearn old skills and acquire. Fore B N
new skills i ) m F T W B R
2. He or she seeks to fine-tune HR , . .
policies and praciices to fir the e e AR o sl
culture | 45 TN e &
3. It is the responsibility of a 3, 78 W@ duiga A fagrsirga faTT
centralised or a decentralised @ R 2
department. ' wE fdad ?ﬁ -
Choose the correct option d (A) 1 3N 3 N1
(A) Bothl&3 B 123K3
(B) 1,2and3 ©) 1 Sﬁ'\'zﬁ?ﬁ
(C) Bothl&2 :
D)y 273
D) 2&3
6. Which of the followihg comrectly 6. fHfiRad # ¥ S W1 WA FEEA
defines the Human Resource rr & 98 7 ¥ gRvita dean
Department ? 27 ‘
(A)  Functional depértment , (A) Fratcrd fm
(B)  Service department B) Sror e
(C)  Line department s
(D)  Authority department (© I far
| (D)  wiferaor fam
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An employee—working in a unit or

plant who is citizen of the country

in which the unit of plant is located
but where the unit or plant is
operated by an organisation
headquartered in another country :
(A) Home Country National
(B) Host Country National
(C)  Third Country National
(D) Host Country
Which mode of recruitment is
through advertisements, Nnewspapets
and want ads ?
(A) Direct
(B)  On payroll
(C) Indirect
(D) None of the above

Al e W WA A BW FR awe
qzﬁmﬁﬂﬁshwﬁwzmmﬁa%

wmmmmamw
gré a1 WA R o 2w H JETe
v ST g R g ¥
(A) B FEN A

(B) oM X T

©) wEFH W

(D) M TS

& 1 A A ade ], AR
@ AR aifva RemE @ e ¥
AR

(A) &
(B) Wd®W
(C)  STucgel

- (D) IRE § F B T

9. Which of these is a HR Model ? < ¥ P W HR A § ?
(A)  The Guest Model (a) fafY Hsd
(B)  Open-System Theory (B) NN 2R
(C)  Mc Gregor’s Theory X and
€ MIRTX WY R
Theory Y
(D) None of the above ® SR
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10. is concemed with the 10. - @I A4y fbefl dTed W Aags
determination of the number of HfTl A F& @ U ¥ 2|
personnel required in an organization. (A) A HEEH AT
(A)  Human resource planning B) A T
(B)  Job analysis
(C)  Motivation (©) e

" (D)  Human welfare (D) HHI HATT .
11. Consider the following statements. 1. FrefRed oml w faar il .
1. Career planning helps the 1. RW P iy oded @
management of a diverse iy ¥ A XAl 2|
Workforce. o T TR B PRIX BT \HH
2. All employees have similar Y E
career goals. Which of the .
statement(s) given above is/are TR R T oA F § P /4
correct ? el %/ 87
(A)  Only 1 (A) & 1
(B) Bothland2 (B) 13R2aH
(C) Only2 ©) e 2
(D)  None of the above (D) SRE § A IS &

12. An employer should only retrench  12. &% frarhT @1 daa 99 FHIIRGT A
employees who have been most Bl A ART R BT 8 % oM
recently hired. Which Section of SR NG TR 39 BT § aefe
the Industrial Disputes Act 1947 is fdarg M 1947 B 59 a7 @1
referred to this statement. IRIG & ?

(A) 34-F (A)  4-TH
(B) 30-F (B)  30-UF
(& 254 (C)  25-5h .
(D) None of these ©) TR aﬁé o
5522 COM 320 Page - 6



13. Job analysis, HR  planning, 13. Fi&4 f@=omu, TR Iom, w40, 999,
recruitment, selection, placement, e T e S N .
inductions and intefnal mol.Jility are v %ﬁ‘{‘ﬁ 2 & o R 3
few important functions which come )
under the headingof _ of HRM. —_— it % Sfetd o 2
(A) Integration Function (A) T T
(B) Development (B) faomd
(C) Maintenance (C) ™[

(D)  Procurement Function (D) WK Y

14, Who has said that HRM is not a  14. & &gl 2 f& T9IRGA W6 aR &
one shot deal ? e TEl 8 ?

(A)  Fayol (A) Bdd
(B)  Taylor (B) TR

(C)  Temry ©

(D)  McFarland (D) UERIRES

15. How many stages does the 15. i Ul # foa =Ro1 81 € ?
recruitment process compris-e of ? (A) 2
(A) 2 (B) 6
(B) 6 (C) 5
(O D) 7
D)y 7

16. Which of the following is not the  16. FfoRad ¥ ¥ o9 @R @
characteristic of HRM :- o 781 & —

(A)  Pervasive Function (A) AP P
(B)  Interdisciplinary Function (B) 3 Rva o
(C)  Integrating Mechanism .
(D)  Job Orienfed © I &
(D) R I
5522 COM 320 ‘
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17. FRIRAICTS BRAE & -~

17. Disciplinary action is :-
(A) | Lay off (A) vl
(B) Promotion (B) i
(C)  Activity ) Tffaf
(D)  None of these D) AP
18. Put the following steps of discrete  18. 3rad aa Ufal @ fwferad T
selection  process in  correct @ 98 79 ¥ | R w9 g?r\r‘ T
sequence and select the correct 1. YRAT TEIER '
e 2. IS T B /T BAT
1. Preliminary interview
3. g @I W
2. Completion of application blank
3. Background investigation e SN e
4. Physical examination 5. IGATR efoT
5. Employment tests 6. M RPN
6. Comprehensive interview 7. 3fdm AR
7. Final employment qq-Eﬁ Gl ;ﬁ —
Chose the correct option :- (A 2,134,567
(A)  2,1,3,45,6,7 . B) 2,156,347
(B)  2,15,634,7 ©) 125634,
© 1256347 (D) 1,2,4,3,5,6,7
(D) 1,2,43,56,7
5522 COM 320 Page - 8



19. Which of the following comprise
the compensation function of
HRM ?

(A) Job evaluation
(B)  Wageand salary Administration
(C) Bonus

(D)  All of the above
20. Who has defined personnel

management as a field of
management which has to do with
planning and controlling various
operative functions of procuring,
developing,  maintaining  and
utilising labour force ?

(A) Harold Koontz

(B)  Glueck
(C)  Michael Jucius
(D)  Flippo

21. To calculate the need for manpower
on the basis of the average loss of
manpower due to leave, retirement,
death, transfer, discﬁarge, etc. is
known as .

(A)  Work load analysis
(B)  Work force analysis
(C)  Job analysis

-(D)  Forecasting

A ——
Y RTINS T T

19

20.

21.

frfoRaa # ¥ fead vaom @

© g S e € ?
(A) P FeUTEH
(B) 9T T§ 9aH FOTEH
(C) 94
(D) SEw &

fhee dIffe et @ YEEE & Ud
g7 & wy ¥ uRaifta fdar 8 foraar
T 9 g B WE, e, WaRa[

IR Suan @ R Rarem Frt @
o 9 IR AR s w2
&) W

B) @

(C)  Ewd VR

(D) R

JaHfF A & BRU SHERE A
Aad BT @ IR W SRy &
JMALGDhAT B T HRAT
3 WY H T A 2

(A) IR R faswo
(B) PriEd sy
€ e s
(D)  qErgA




it @ FrefiRed TO B TR

22. Rearrange the following steps of  22.
recruitment. cadl
I.  Searching [ @ @
1. Evaluation and control 1L 9edida @ fer==roT
III. Planning 1L T
IV. Screening Iv. GAfT
V. Strategy development v. AR Rea
Select the correct option :- T8 RFe qgf{ -
@) ILILLV,IV A) UILILILV,IV
@) ILY,L1 B) ILV,LIV,II
© NVIOLO © IV,V,ILLII
D) ILLIV,V, I D) ILLIV,V,II
23. Basic managerial functions of 23. TI3RYH & gﬁ'ﬂl’ﬁ yeuBI B &
HRM are : (A) IO, ARG, WIS
(A) Planning, Organising, Staffing B) Ao, IENH AR T
(B) Planning, Organising and o—
Coordinating -
(C) Planning, Organising, © ?fNFIT e, fe R
Directing and Controlling feetarer
(D) None of these D) T A PR @ .
24. On the basis of general perception 24. §AMN YR & IR WY Pl
if the rating of an employee is high AN @ T 9w T A B 3
or low, it is known as : AP
(A)  Personal Bias A) @ e
(B) In Consistent Rating .
(C)  Average Rating (B) T ﬁ%ﬁ i
(D) Halo Effect © e e
(D) el
5522 COM 320 Page - 10



25. Which of the following department 25. 6 wred & f=folRaa § 9 P
of an organisation performs the @ fam EREl & eva R
managerial function of matching LRI 3 | TSNP
organisational needs with the skills SETHTAR 3 A BT Ry e
& abilities of the employeces
(A) Finance department T §

(B)  Marketing department (A) Rt ferT
(C)  Production department (B) fagor v
(D) Human Resource department - (C)  SdIEA ferr
(D) WMT WA T

26. Compensation is a systematic  26. gm __$ gea # FHIRAl B
approach to providing monetary Wfed o WM IR BT (P AdRed
value to employees in exchange for m ¥
(A) Skills - a) W
(B) Knowledge ® I
(C)  Work performed
(D) Damages held © o S

(D) TSI XN TR

27. Which of the following  27. HM9q TORE P @ il @
components are reformed to T o @ fou Fefofag § @
support the strategies of human 5 UeF B TR R T R ?
resource function ? (A)  Frimor yomeh
(A)  Control systems ®) ﬁ'gﬁﬁ
(B)  Appointment
(C) Rewards © TR
D) (4)&(C) D) (&) IR ()

5522 COM 320 Page - 11



28. O.J.T. stands for : 28. O.J.T. %l qf W9 8
(A)  On the Job Training (A) e W R
(B)  On the Job Technique (B) @ e R RE&IE
(C)  On the Job Technology ©) 7 @ R dreifre
(D)  Off the Job Training ) . o 3 7R R
29. Which of the following is a benefit 29, Fard s @1 PR § F
of employee training ? P A A B 7
(A)  Improves morale (A) Tee ¥ R G
(B) Helps people identify with (B) A B TS @&l Bl
organisational goals TEgH PR W AG BT @
(C)  Provides a good climate for () M, ffoM 3R 9748 &
learning, growth and co- foro ({Eﬁ W AR Yo
ordination Pl &
(D)  None of the above (D) SWEH F PR T
30. The poor quality of selection will ~ 30. =4 & @'\W UG BT Aded
mean extra cost on and AN ey ® s
supervision. AT 2|
(A)  Training () TREW
R o
ork Quality
(D)  None of the above © WS T
| (D) ST A ¥ BE e
5522 COM 320 Page - 12



In which year did the term HRM

31. HRM ¥& &1 9&d fba af ga ?

31.
emerge ?
| (A) 1970
A) 1970
(B) 1990
1990
®) (C) 1980
(C) 1980
(D) 1999
(D) 1999
32, Which of the following is not an  32. fy=ifofaq 4 % N A G
objective of the Human Resource yie a1l BT ST g @ ?
Management Function ? ) R s
(A)  Societal Objective
(B)  SHID Il
(B) Political Objective
(C) RHI Seed
(C)  Personal Objective
_— _ (D) WTEIHG T
(D)  Organisational Objective
33. In a wage system where employee ~ 33. T® Ioe Tomell ¥ Oiel FHEN @
is paid according to output is called IS & FAR T ReaT T
(A) ' Time Rate System 3 9y PaT o
(B)  Piecc Rate System A T
(C)  Time Cum Bonus System |
(B)  THSI R YUl
(D) Piece Cum Bonus Rate
(C)  |9¥ |g dI gorrefl
System
(D) THS! [e a7 TR el
5522 COM 320 Page - 13



vmwﬁﬁaﬁmaﬁvw

34. Intelligence and memory of a person  34.
constitute characteristics. - fRrerwarel & femfor Bt B
(A)  Psychological (A) e CIGEIRETD
(B)  Physical B) WP
(@ Mental
ED; Personal © kad
@) i

35. The social Objective of an 35 Fwdl WG &1 AW Se¥ W

organization is - g - :

(A)  Minimization of Profit (A) @M. G B,

(B)  Reduce negative impact (B) TTERIAS YHId B T B,

(C) Maximize the number of © FaRdl @ wEr @
employees. SIBCI LGN

(D)  Minimize risk (D) R P T B,

36. Which among the followings 36. fwfeiRad # ¥ ®F & &l & HwR
describe the skills that are available IR DN P qU HAT & ?
within the company ? | (A)  HFE GG ‘I’ﬁ
(A) Human Resource inventory ® §
(B) HRIS
(C)  Skills inventory © E!?TEIH ™
(D) Management inventories (D) e -\‘Iiﬁ

37. Who laid the foundation of HRM ~ 37. HRM oI @ g fhay vy ?
practice ? (A) Teed WY
(A) Elton Mayo | (B) Iawet AR Rfsae
(B)  Roethlisberger and Dickinson
(C)  Peter Drucker and Douglas 5 iy R aﬁ? ST HHYTR

(D) Sfie & deente
McGregor
(D)  David C. McClelland
5522 COM 320

Page - 14



38. Rearrange the following steps  38. o7 wipa ¥ Wit P =
involved in the selection process. el gﬂ'&‘fﬂﬁqﬂ el
i. Re:lere.nce and  background el R W T
analysis ) '
ii. Employment contract ,“' NIGHIC A8
iii. Job offer i, AP 7T I
iv. Employment interview iv. IR AP
select the correct option :- wé fad Eﬁ -
(A) i, iv, iii, i (A) i, iv, iii, i
B) v, iii, ii, i (B) v, i, ii, 1
(©) v, iil, i, 1i (€) v, iil, i, 1i
D) v, ii, i, iii D) v, ii, i, iii
39. In a 360 degree of appraisal of the 39. wHad @ 360 A e # I
employee, the performanée is rated eI @i W far o §
by : A) 3 RS
(A)  Superiors only ®) RS 3R Ry
(B)  Superiors and Subordinated © R —
(C)  Superiors and Peers
(D) Superiors,-  Peers and @) e, e oIk SR
Subordinates
40. The technique developed to reduce  40. 13?‘1’»3 m‘rm M IR Ffeal @ 9=
bias and establish objective o B TS D e & B
standards of comparison between foru el & TE TES §
individuals is (A) T R R
(A)  Grading method B I ﬁﬁx
(B)  Forced distribution method
(C)  Paired comparison inethod © W W i
(D) = Graphic rating scale @) WeS e et
5522 Page - 15
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41. A Condition of stagnating in one’s
current job is called :
(A)  Mid-career crisis
(B) Plateauing
(C)  Reality shock
(D)  None of these

42. In HR functions of management,
assisting manager is known as :
(A) line manager
(B)  staff manager
(C)  First line supervisor

(D) all of above

43. Which of the following is a method .

of collection of information for job
analysis ?

(A)  Questionnaire method

(B) Ratio analysis

(C) Optimisation models

(D)  Trend analysis

44. The process of helping unwanted
present employees find new jobs

with other ﬁrms called

4. fd @ adam AGR F TEE A

Rerfy pEamdl @ :
(A) T PRR HIT
(B)  JOIBR
(C)  EDIpd B ACHI
(D) g ¥ 1Y T

42, iR & G GEEE P A HEd
s B D Y § S Wl 2

(A)  <gd ATOR

(B) I% AWOR

(C) WM ufth WdEd

(D) SRR T |
43, frefefed & & o9 A Aiea faseryo

@ forg TFEN tHF F¥1 3 To R

g7

(A) e fafy

(B) U fasciyoy

(C)  3IIHe Al

(D) Ry sy

44. Y9ifod T BHEIRGY B oy wE
i 7 AR @ ¥ wee axy @)
UM B e o 2

(A)  Outplacement (A) R
(B) Replacement (B) ﬂﬁﬂﬁmﬁ
(C) Placement © <
(D)  Employment D) 3

5522 COM 320
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45. Deciding The Value Of the Work

Done By.The Individual is known

45

i gl f6u T PR B g @
X B FE €

as : A) 1 :
(A)  Performance Appraisal
PP (B) @d
(B) Task
. (C) Nag
(C)  Action
(D) Reward (D) &

46. The term refers to a condition  46. e e ¥ e W Refd
in the organization where employee @) G<fifa axar & el FHAN) e
conducts themsclves in accordance 3 Bl 3R o @EEr 3 T
with the organizations rules and 3 S 3
standards of acceptable behavior. o

' A) Rema
(A) Grnevance
. (B) wu§
(B)  Conflict
(C) Discipline ©) TR
(D)  None of These (D) & 9 IR T

47. Which of the following is a stated  47. fefReg 4 9 @R @ “ﬁﬁ
outcome of ‘Job Analysis’ 7 fastgor =1 oY gRomy 2 2
(A)  Job description (A) o fae
(8)  Job speeification (B) &t fafRdw
(C)  Job evaluation (C) o W
(D)  All of these (D). A gf



HRMmﬁ/a}mﬁ

48. HRM objectives are categorized as: 48.
(A) Organisational and social it fosam a0 2
objectives (A) ETETD 3k qmEfi® W
(g; II:uncti01]1a1b<‘)bje-ctives B) e R
ersonal objectives
ED) All of the aljaove © Ll i
(D) SR T
49, provides information on the 49, L s icar Kl Tl & Lkas
human attributes in terms of ? R smawas R, Preret, Arga
education, skills aptitudes, and AN s D Hed ¥ gl N @
fexper:nc.e x;ecessary to perform a 3 SR T o)l
ob effectively.
J(A) Job description ,(A) S
(B)  Job specification (B) P fafireedt
(C)  Job analysis (€) I R
(D)  Job evaluation (D) 1 HeiP
50. " refers to the allocation  50. ___ AeRat & forg @t @ arges
of people to jobs; it includes initial  Hehfa avar 2 T U FEEREY
assignment of new employees, and & UG eR @R -
promotion, :ransfer, or demotion of R 2 T e —
resent employees.
fA) Reclx)'uityment TR et 8l
(B) Placement (4) el
(C)  Selection (B) W
(D)  None of the above ©
(D) VR ¥ & B T
L LE LY
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