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1.

Match the following objectives and

functions :

I. Functional A. Union-
Management
Relations

II. Organisational B. Compensation

111. Societal C. Employee
Relations

IV.Personal D. Assessment

(A) I-D,II-C, IlI-A, IV-B
8) I-C, II-B, III-D, IV-A
(C) I-B,II-C, III-A, IV-D
(D) A, II-B, III-C, IV-D

1.

frfoRed Jewal oik @t &1 fes
ﬁ:

I eafe A, HO-TdRE Ge
Il. §TSAG B, H3Aaal
HLEMITE  C. dHaR |a

IV. @fFTd  D. AT

(A) 1D, II-C, 1lI-A, IV-B
(B) I-C, II-B, lI-D, IV-A
(C) 1B, II-C, II-A, IV-D
(D) I-A, II-B, TII-C, IV-D

> Which of these activities are not 2. $TH @ B W1 TRl A FEEA
included in the scope of human wauq @ SR W iR TRl g 7
resource management ? (A) AF fredm ok o
(A)  Job Analysis and Design
(B)  Motivation and Communication (B) R R FaAN
(C)  Safety and Health . ©) T 3R wRe
(D)  Organizational Structure and (D) - WSS e AR feuimeT

Design

3. How often HR planning process is 3. f&fl W7o @ #R #Hg wARA
implemented within an oM wftrar feadl TR arifaa &
organization ? i 2 ? '
(A)  Continuously A) TER
(B)  Annually :
(C)  Bi-annually B) &«
(D)  Quarterly (© f-aftE &

(D) ARy
15522 COM 320 Page - 3



4.

Which of these is the first HR

model which dates back to 1984 ?

(A)  The Harvard Model

(B)  The Guest Model

(C) The Fombrun, Tichy and
Devanna Model

(D) The Warwick Model

What is the role of a Human

Capital Manager ?

1. Unlearn old skills and acquire.

new skills

2. He or she seeks to fine-tune HR
policies and practices to fir the
culture

3. It is the responsibility of a
centralised or a decentralised
department. | |

Choose the correct option :-

(A) Both1&3

(B) 1,2 and‘3

(C) Bothl&2

D) 2&3

Which of the following correctly

defines the Human Resource

Department ?

(A)  Functional department

(B)  Service department

(C)  Line department

(D)  Authority department

4 ﬁﬁ@ﬁﬁwqngRﬁT@a%W

1984 BT & ?

(A) B Hisel

@) ff Asd

(© g, el AR S Aed
(D) R Hisd |

1,$ﬁmaﬁm@ﬁﬁﬂw
Prorer aifdie B

2. 9 G B FoEl A B fe
JER ST AT B

3. U8 TP dapd A fAdipa faum
B R B

wel fdbed g —

(A) 13R 33

(B) 1,23R3

© 18R 22

(D) 2193
frefoiea & @ o w1 9rg GaRe

R @t Wl &1 % ofenfe e
$7 '

(A) SRS
(B) a1 ey
(©) W
(Dy  wRERvr Ry
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7. f&d 3o W A ¥ FW FA amn

7. An employee-working in a unit or
plant who is citizen of the country - @ AN O 99 W B ARG @
in which the unit or plant is located Rl gard a1 v R PV
but where the unit or plant is <o o1 w3 P o 2w —
operated by an organisation ‘ '
headquartered in another country : T WS g et S 8
(A)  Home Country National (A) W T
(B)  Host Country National (B) Ao < IS
(C)  Third Country National C) ¥ B A
(D) Host Country (D) WM UIH
8. Which mode of recruitment is it o1 PF @ aaE R, FHER
through advertisements, newspapers o= R gifd R & TRa 9
and want ads ? a2
(A) Direct A T
(B)  On payroll
(C) Indirect (B) W ®
(D) None of the above ©) s
(D) TR A A B T
9. Which of these is a HR Model ? ™ ¥ PN & HR Aed @ ?
(A)  The Guest Model (A) 3l dea
(B)  Open-System Theory B)  oNT-ReH
(C) Mc Gregor’s Theory X and © WIRTX WY R
Theory Y
(D)  None of the above (D) S ¥ 3 f T
5522 COM 320 Page - 5



10. is concemed with the 10, @l way fHe e § sy
determination of the number of Ffitai &) den & R 3|
f:r)sonn;:; required in an organization. (A) W A AT

uman resource planning
(B)  Job analysis ®) ol s
(C)  Motivation (©) WM
(D)  Human welfare (D) #Fg BT

11. Consider the following statements. 1. fPrfofed dorl ® far &Y

l. Career planning helps the 1. W o Ry sdfda &
management of a diverse TaE § Hee el B
Workforce. o il FRE B PRI e A
2. All employees have similar
career goals. Which of the G & .
statement(s) given above is/are AR LU ARG
correct ? Wl e/E 7
(A) Only1 (A) @ 1
(B) Both 1 and2 B) 13R23M
(C) Only2 (C) &ad 2
(D)  None of the above (D) SWE A Y P 78

12. An employer should only retrench  12. (& fOWh &t daat 99 adaRat
employees who have been most BTN &N ARY B 2 & & am
recently hired. Which Section of RN T R3O N s
the Industrial Disputes Act 1947 is faare s 1947 N B9 ax P
referred to this statement. Joolg 2 ?

(A)  34F A) U
(B) 30-F (B)  30-T
€ 25-G (C)  25-ui
(D)  None of these (D) THY 3 T
5522 COM 320 Page - 6



13, Job analysis, HR planning, 13. /w8 fA%wo, THAR Ao, A, w7,
recruitment, selection, placement, SR, SemM o widRe TR
inductions and internal mobility are
few important functions which come o WT’& Eﬁlﬁ W TN @
under the headingof ____ of HRM. ___dwo ST St € |
(A) Integration Function (A) TR G
(B)  Development (B) faom
(C)  Maintenance (C©) EE[E
(D)  Procurement Function (D) WK Pl

14. Who has said that HRM is not a 14, f&e el & f& TIeRea & R @
one shot deal ? et & & ?

(A) Fayol (A) ®aAd
(B) Taylor (B) TR

(C) Terry ©

(D)  McFarland (D) HPBRTS

15. How many stages does the 15 i ufshar § foras =Ro 819 € ?
recruitment process comprise of ? A) 2
(A) 2 (B) 6
B) 6 C 5
<€ 3 (D) 7
D) 7

16. Which of the following is not the  16. frefofea § ¥ 39 TEHIRTA @
characteristic of HRM :- frorwar 781 & —

(A)  Pervasive Function (A) TS I
(B)  Interdisciplinary Function ®) r——
(C) Integrating Mechanism .
(D)  Job Oriented © @%—?ﬁ e
(D) el T
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17. Disciplinary action is :- 17. SamTEAIHAD HRATS &

(A) Lay off (A) o

(B)  Promotion (B) UG

(C)  Activity ) wafaf

(D)  None of these ©®) T ¢ 7

18. Put the following steps of discrete ~ 18. 3¥{dd dI_ ufhar @ fpforRaa a=on
selection process in  correct B TE B9 3 @ IR T TR T

sequeénce and select the correct .
9 1. YRS GETCHR

answer :

2. FTEA T B QR HRAT
3. JQHA @1 W

1. Preliminary interview

2. Completion of application blank

3. Background investigation 4. S T

4. Physical examination 5. ISR TRIefTT

5. Employment tests 6. Uh &P

6. Comprehensive interview | 7. 3ifcH ISR

7. Final employment & e T} -
Chose the correct option :- A 2134567

A 2,1,3,4,5,6,7
*) B) 21,5634,

B 2,] a576’3’4’7
( ) (C) 1 ’2’5’6,394;7

C) 1,2,5,6,3,4,7
© (D) 1,2,4,3,56,7

(D)  1,2,43,5,6,7
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19. Which of the following comprise 19. fy=foRaa & ¥ fead TaamRuA: &
the compensation function of © ga Fd ufraT & ?
HRM ? (A) i W
(A) Job evaluation ®) e T A TR
)  Wage and salary Administration
EICB) B:f:s © NI
(D)  All of the above (D) ST W
20. Who has defined personnel  20. fry ofife g @ e & U6
management as @ field of &3 & wy ¥ ufRwifa fan 2 e
management which has to do with T4 5 9 3 e, e, TEREn
planning and controlling various ok ST @ R TR it &
operative functions of procuring, Ao R el S
developing,  maintaining and :
utilising labour force ? @ e B
(A) Harold Koontz B) TP
(B)  Glueck (C) WIEHA S[REW
(C)  Michael Jucius (D) frert
(D) Flippo v _
21. To calculate the need for manpower  21. gel,  wagf, 9, RIFARTT,
on the basis of the average loss of e afe & FRU SRS B
manpower due to leave, retirement, T T 3 MR W SR @
death, transfer, discharge, etc. is 2 T B
known as _
(A) Work load analysis % W § A el
(B) Work force analysis (A) PR R faT
(C)  Job analysis (B)  @rdaet faseiwwr
(D) Forecasting ) Fred fasergr
(D) T
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it @ Preferad avel &1 gAafaRer

22. Rearrange the following steps of  22.
recruitment. L
I.  Searching . @ V&l é
II.  Evaluation and control I HeUre wq A=
III. Planning 1. are=r
IV. Screening v. enfaT
V. Strategy development v. WA e
Select the correct option :- 8 T ﬂﬁ o
(A HILILLV,IV (A) ILILLV,IV
(B) MmV.LIv.I (8) IULV,LIV,II
© IV,V,ILLI () IV,V,ILLII
D) ILLIV,V,II D) ILLIV,V,II

23. Basic managerial functions of 23.  TIIRYH ® 'g[ﬁ'&'l’fﬁ TEUP I
HRM are : (A) TS, RS, I
(A)  Planning, Organising, Staffing B) A I AR gEy
(B) Planning, Organising and &

Coordinating
(C) Planning, Organising, © WHT R, P R
Directing and Controlling feefarr

(D) None of these (D) EREA o A

24. On the basis of general perception 24, WM ORI & JUR W P
if the rating of an employee is high HHAN A T I T A= A
or low, it is known as : ﬁﬁﬁﬁ?:
(A)  Personal Bias A) =R W
(B) In Consistent Rating .
(C)  Average Rating (B) TR e %
(D)  Halo Effect © I e

(D) T W
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25 Which of the following department 25. e wred & fAwfolRad § ¥ &
of an organisation performs the a fam Rl @ wa ok
managerial function of matching i R R > S oo o
organisational needs with the skills 3t 3 R P e o
& abilities of the employees
(A) Finance department v ¢
(B)  Marketing department A) fa T
(C)  Production department (B) fawH fepart
(D) Human Resource department () S faumr

(D) WMq HarA faam

26. Compensation is a systematic  26. ﬂm _ aEEdad FHAIRG! B
approach to providing monetary Afed T WeH X BT U FaRerd
value to employees in exchange for W 3
(A)  Skills A) T
(B) Knowledge B
(C)  Work performed
(D) Damages held (€) - = e

(D) BT Y@l T

27. Which of the following 27. #Fg WumM & & AWl @
components arc reformed to TeH wm @ fou Pr=foReg & @
support the strategies of human R UTF B TR R T & 7
resource function ? A)  FriFv sorh
(A)  Control systems
(B) Appointment ®) ﬁgﬁ;

'(©) Rewards © TR
@) (A)&(C) (D) (A) R (C)
5522 COM 320 Page - 11



28. 0.J.T.stands for : 28. OJT. AT QI U :
(A)  On the Job Training (A) a1 e W ufEor
(B)  On the Job Technique (B) o wE R Jaile
(C)  On the Job Technology ©) T wE ® e
(D)  Off the Job Training ©) o v 3 e SR
29. Which of the following is a benefit ~ 29. A o B PrefRe § @
of employee training ? B G A B ?
(A) Improves morale (A) #AEd L TEIR BT §
(B) Helps people identify with (B) @mi Pl GTeAHS Al Dl
organisational goals TgdM BR1 § AGE IRl &
(C)  Provides a good climate for ©) UEm, oo AR 9 @ @
learning, growth and co- forw Qﬂ? W AR YSH
ordination Al B
(D)  None of the above (D) ST ¥ BIg Tl
30. The poor quality of selection will ~ 30. W& H TE TPEAl T Held
mean extra cost on and IR wE ® R
supervision. AMTd 2|
(A) Training A) SR
(B) Recruitment
(C)  Work Quality ®)
(D) None of the above © ¥ A Tt
| (D) WG # ¥ B T
5522 COM 320



31. In which year did the term HRM  31. HRM ¥« &1 I&d e av¥ gam ?
emerge ?
(A) 1970
(A) 1970
(B) 1990
1990
®) (C) 1980
(C) 1980
(D) 1999
(D) 1999
32. Which of the following is not an  32. ffofad # @ 9 W A S
objective of the Human Resource T BRI 6T Ie el 8 7
Management Function ? (A) WG S
(A)  Societal Objective
(B) IIHIfa® I
(B) Political Objective
(C) aRhTd e
(C)  Personal Objective '
e (D) HTOTTE Sl
(D) Organisational Objective
33. In a wage system where employee ~ 33. U@ I W TRl FHAN P
is paid according to output is called AT B TR T far SIS
(A) ' Time Rate System 3 I FE AR
(B)  Piecc Rate System A) T WX
(C) Time Cum Bonus System
(B)  THST R TuTTell
(D) Piece Cum Bonus Rate
(C) ¥4 W qH JoTTedl
System
(D) TH TE I TR JOTedl
5522 COM 320 Page - 13



34, fodl @R @ FEu AR A

34. Intelligence and memory of a person
constitute characteristics. o foraarait & fomfor & B |
(A)  Psychological (A) e GEIIGED
(1(3:) Il;lllysiclal (B) s

n
ED)) Peis:ial © i
D) fl

35. The social Objective of an 35. Redh WTe F1 WG Ie¥d B

organization is - g -

(A)  Minimization of Profit (A) A DY ~gAdH &,

(B)  Reduce negative impact (B) TORIHD HHIG P T W,

(C) Maximize the number of ©) FHaiRdl - B /= El
employees. FfrwaH o,

(D) Minimize risk (D) SlrLical LA @,

36. Which among the followings 36. f=forRad & § @ & &0 & AR
describe the skills that are available IUCTE PIYTe] BT quie Hedr & ? ’
within the company ? (A) T G ﬂ*ﬁ
;g; E;Imsan Resource inventory ®) T §
(C)  Skills inventory © @ ﬁ?h
(D) Management inventorics (D) ¥ I

37. Who laid the foundation of HRM  37. HRM Wer @l g f&m vt ?
practice ? (A) Teed W
(A) Elton Mayo (B) AR AR R
(B)  Roethlisberger and Dickinson
(C)  Peter Drucker and Douglas © it ot IR ST AP

McGregor (D) SfFe . Hicts
(D)  David C. McClelland
5522 COM 320 Page - 14



38. Rearrange the following steps 38. %« ufhar # wifte FrefoRea =xof
involved in the selection process. E ) gazdvﬁua |
i. Reference and background L R W o a—
analysis L Ao W
ii. Employment contract ,
iii. Job offer i, A 1 e
iv. Employment interview iv. TR HEHR
select the correct option :- e R g1 -
(A) i, iv, il i (A) i, iv, ii, i
‘(B) v, iii, i, 1 (B) iv,iii, ii, i
(©) v, i, i, di (C) iv,iii, i, 1i
(D) v, ii, i, dii D) iv,ii, i, iii
39. In a 360 degree of appraisal of the  39. THard B 360 R FRHT ¥ TS
employee, the performance is rated weIH & W T waT &
By's (A) @ad aRS
Superiors onl
E:; S:;l:erins :ndySubordinated & aﬁﬁ AR
(C)  Superiors and Peers © R R T
(D)  Superiors, Peers and (D) R, TEw 3R oRfi
Subordinates
40. The technique developed to reduce  40. ‘Idf‘m ﬁ_m I AR A B a9
bias and establish objective I B TS AD @ D
standards of comparison between R ReRi & ¢ qoie &
individuals is A) T e A
(A)  Grading method ®) R ﬁﬁt
(B)  Forced distribution method
(C)  Paired comparison ﬁxethod €) I g fafe
(D)  Graphic rating scale (D) WP ¥ T
5522 Page - 15
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41. A Condition of stagnating in one’s 41
current job is called : Rerfy wgard! 8
(A)  Mid-career crisis (A) A HRIR GHT
(B) Plateauing (B) qOTRIPT
(C)  Reality shock (C) EIdd Bl ACHT
(D)  None of these (D) m J PrE CE|

42. In HR functions of management, 42. Wauq @ Wd HER P H WD
assisting manager is known as : YGIH Dl o P w9 § T Al |
(A) line manager (A) ©Ed LN
(B) staff manager (B) W% AR
(C)  First line supervisor C) WM iRy waed
(D) all of above (D) S g

43. Which of the following is a method . 43. Frefafed # ¥ & @ Ad fasemo
of collection of information for job T U TFeR Ted aRA B U6 fafer
analysis ? 27
(A)  Questionnaire method (A)  WETEe Ry
(B)  Ratio analysis (B) UM R
(C)  Optimisation models C) e -

(D)  Trend analysis D) qqﬁ‘{ -

44. The process of helping unwanted 44. QIO TAHH HHAIRA B 3= FH)
present employees find new jobs ¥ 78 YRt @y T B @
with other firms called uftha @) _ wEE R
(A)  Outplacement (A) R
(B) Replacement B)  whRem
(C) Placement ) SR
(D) Employment D)  I9R

5522 COM 320
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45. Deciding The Value Of the Work  45. @fth gr1 féu v 1 &1 4= @

Done By.The Individual is known A P PEY &
as : (A) eI g
(A)  Performance Appraisal B)
(B) Task
(C) FNaE
(C) Action
(D) FH
(D) Reward
46. The term refers to a condition  46. g 96T ¥ e v Rerfy
in the organization where employee & qehfa axar & oigf o9ar §Te
conducts themsclves in accordance 3 Pt 3R e TRR & TG
ith th izations rules and
wi e orgamza ion 3 S
standards of acceptable behavior. ‘
(A) R
(A) Grievance
. (B) wuy
(B) Conflict
(©)  Discipline | © g
(D) None of These (D) T ¥ B T
47. Which of the following is a stated  47. F=fofed # ¥ @ @ <o
outcome of ‘Job Analysis’ 7’ R &1 BRE IR g7
(A) Job déscription ~ (A) @H ﬁﬂ‘m
(B)  Job speeification - (B) a1l AR
(C)  Job evaluation | (C) o W
(D)  All of these (D). 3 g
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-HRMWEET/EBW#

48. HRM objectives are categorized as: 48.
(A) Organisational and social qiffea forgr AT gl
objectives A) FraTd AN IS e
(B)  Functional objectives (B) Fraferd Sed
C P 1 objecti
ED; etiie e () T 3
of the above
(D) IR W
49. provides information on the  49. sty Bt Bl ol &M 9§ T
human attributes in terms of 3 forg IMavgd Rmr, P, e
education, skills aptitudes, and AR g » Hed § A ﬂ"’ﬁ >
experience necessary to pérform a R F TEER Te P & |
iol; etfe;t:)v(eily. N A —
A ob description )
(B)  Job specification (B) I e
(C)  Job analysis ©) T R
(D)  Job evaluation (D) &R TegieA
50. refers tb the allocation  50. APRIT B fore A @ adeq
of people to jobs; it includes initial B Gefld ovar 2, 39 T HHaRaY
assignment of new employees, and I IR : . :
romotion, transfer, or demotion of - f '
;)resent employees B i IR Ay
.
(A)  Recruitment Al
(B)  Placement (A) o
(C)  Selection (B) wiwWie
(D)  None of the above ©) =
(D)  SRKD ¥ ¥ ¢ 7y
LI LT
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