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I.  Principles of Management 1. &0 $A1d gRI wlwfed wau @

enunciated by Henry Fayol are : Rigra & :
(A) 14 (A) 14
B) 10 (B) 10
©) 6 C) 6
D) 4 (D) 4
5> The father of scientific 2.  dmfA® v @ i @ -
management 1s - (A) R It
(A) Henry Fayol ® .
(B)  Elton Mayo
(C) F.W.Taylor (©) T 3T o
©) Simon (D) W=
3. When the book ‘Principle of 3. Uh. S&Yg TR B D WD
Management’ written by F.W. Ty @ Rier B4 FoIa Eé ?
Taylor was published ? @A) 1903 )
(A) 1903
@ o B) 1911
© 1915 C) 1915
D) 1920 (D) 1920
4, The concept of work study 4. P A TPD] DI FGHROM i
techniques includes : i &
(A)  Time study (A) AT AT
(B)  Motion study ©(B) T A
(C) Fatigue study (C) oFM T
(D)  All of the above (D) SWE i
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5. Management by objective is - 5. gewdl gRT WY § —

(A)  Principle (a) Rrara
(B)  Technique (B)  TdId
(C)  Method ) faf
(D)  None of these (D) FH W P T
6. The concepts of managementby 6. ¥ EN WM P SRR
objective is developed by - fefird @t -
(A)  Henry Fayol (A) TR B
(B)  Peter F. Drucker (B) UlX Uh. §IX
(C)  F.W.Taylor | (C) ThIY R
(D)  Elton Mayo (D) Teed Wl

7. Management by objectives 7. St gRT Y§Y Q f{ﬁi BIdt & —

increases - : (A) T
(A)  Efficiency ®) v
(B)  Production
(C)  Sales © fw
(D)  Purchase D) =3
8. Management is : : 8. Wy R
) st (&) e
(B)  Science ' B) fm
(C) Art énd Science both (C) @ 3R R 2R
(D)  None of these D) T 9 ?h}l?z‘ a8




9. yay B JIIAG B :

9. Management is needed :
(A) Lower level (A) fH wR R
(B) Middle level (B) WM ¥R W
(C)  Top level (C) @i 'R W
(D)  Alllevels (D) TR W
10. co-ordination is established ; 0.  |9=ay wenfod frar siar &
(A) By top level
management (A) e WR b JaH g
(B) By Middle level (B) W WX v g
management
(C) By lower level € fFHwR & JaY gRI
management
(D) By all levels (@) TR @ 7 G
management
11. Co-ordination is - 11. g & -
(A)  Voluntary (A) oS
(B)  Necessary (B) A@THD
(C)  Unnecessary (C) AR
(D)  None of these (D) 3T 9 P TE
12.  Which of the following is nota  12. ffeRad § @ B9 w& ufhar a1
part of management j)rocess ? YT G § 7
(A)  Planning (A) GDICE!
(B)  Organization (B)  WToA
(C)  Marketing (C) fuve
(D)  Control (D) R
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13. fyffed & ¥ oF- aoq

13. Which of the. following
statement is inconsistent ? —y
(A)  Management is goal
oriented | (A) WEy g‘gg'q-cluf g
(B) Management is distinct
process (B) vy vw faftree wfdhar &
(C) Management is universal © i i &
(D) Management is  not
different from ownership (D) WY Wiftg § f 718 @
14.  Social Responsibility  of 14, W&y &7 9mifoie Savefiq &
Management is :
(A) gOnly towards customers ) Bt ST P 5
(B) Only towards (B) @dd WHR & Ul
government ©) 9 W B o
(C)  Only towards Society
(D) Towards all of them (D) T W S i
15.  Planning is - 15. fareE e @ -
(A)  Short-term (A) B
(B) Middle-term (B) WIS
(©) Long-term © AdFRiN
(D) Forall term D) 0 il B R
16.  Planning is for - 16.  foe B & —
(A) Past (A) & forw
(B)  Future (B) wfaw @ forg
(C)  Present ©) T D fora
(D) Al O) i B fow
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17.

18.

19.

20.

7141

Planning is : 17.  fraom @
(A)  Necessary A) 3
Unnecessary
(8) » (B)  3rawgd
(C) Wastage of time
. (C) W P
(D)  Wastage of money
(D) S ) gar]
Which of the following is a type 18, fwifafae ¥ § a=-d -faaf &
of policies ? TER 2 ?
(A) Basic policies (A) ot
B)  Written or oral policies .
N ®) e aon st A
(C) General or subsidiary
" (C) ARG q WErS FAfert
policies
(D)  All of the above (D) TR
In an enterprise, organizing is 19. SUHT ¥ GTeH @ RAGAT Bl B
éstablished by : ( A) JTIqH T4
(A)  Top management (B) ™A S
(B) Middle management ©) ——
(C) Lower management )
(D) dlelh AvSd
(D)  Board of directors
Which of the following is not ~ 20. Ffefed # & PH IS A
the principle of organization ? Rygrd =gt 8 ?
(A)  Principle of Exception (A) o @1 figid
(B)  Principle of Flexibility ®) v @1 Rl
(C Principle of .
) d ) R &1 g
Specialization : ‘
_ (D)  AEEEHAHA B HHIG Pl
(D)  Need hierarchy theory Rigia
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2l Which  of the follwing 2. F=iRE § ¥ sh—w ==
statement is inconsistent ? T 8§ ?
(A)  Organization 18 (A)  FTET Iy @
purposive (B) W7 afs ¥F ¥ §
(B)  Organization relates to & ?
group of people (© v JdwRs I
(€)  Organization may be SAERs 2 @R @1 &
tformal and informal both T 2
(D)  Formal organization (D) SiERe 6T 99N &
takes its shape suddenly & o &
22, Departmentation is done in a 22, U® B¥ ¥ fqqriiawor v o -
firm ; @) fRfeswr 3 W Tw
(A) To obtain benefits of 73 faa
specialization ®) w2 Pt ¥ w9
(B) To establish co- )
ordination and control in e it o771 % fore
firm’s activities © Bﬂ'{i’dﬁ 3F SR B fo
(C)  For both as above (D) G‘J@W CRUNC IR
(D)  For none of the above fore &
23. Main function of staff specialist 23, FRIWE ToT ¥ wie Rewg
under functional organization is : ™= o
(A) ;l;lo takc; change OijOI]). in A) & T R l‘:ﬂﬁ A N
¢ absence of line
manager P <
(B)  To advise line manager (B) vo ffre & A
in specialized area only TR P GRAE <A
(C) To advise and to © w  dR W
implement it Fatfag avAr
(D)  None of the above (D) ;mi-ﬁ ¥} P
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24.

Which of the following is nota  24. famfofag & & @9 sFimafRs
feath.e - of the informal dred &) framar T8 2 ?
organization ?

(A) It originates from within (B) m o
the formal organization e & iR W Ed &

(B) The standard of (B) TR BT AR
behaviour evolve from nreel o faefad & 8
group norms C)  aRm @ uE g @

(C) $calm ~chain of command are =8 fan e
is not followed .

(D) It is deliberately created (D) J AL
by the management N I &

25.  Which of the following is not a  25. fa=foad & @ @H-a1 FRS
feature of functional structure ? STETTE GET & fewar T8
(A) It promotes functional 37

specialization A) T aies AR o

(B) Managerial development
is difffcult ' HEFIT o &

(C) It is easy to fix (B) eI forr fod €
responsibility for the © froed & fog s
performance T ERAT A 8

(D) It is an economical (D) IE WREE & [y @
structure to maintain et G B

26. Under  which  type of 26. 59 UPR & GISAHG G@T &
organizational ~ structure, man gt e e Sarcl @ MR
power is grouped on the basis of W 5/ % B GRS S
different products manufactured ? 27
(A) Divisional structure (A) e W
(B)  Functional structure (B) drfHd W
(C)  Network structure (C)  ead aRa
(D)  Matrix structure (D) Hfga W
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27,

30.

3.

Accountability in derived from
(A)  Authority

(1) Formal position

(€)Y Responsibility

(D) All of the above
Delegation can be done of
(A Authority

(B)  Responsibility

() Accountability

(D) None of these
Responsibility is of :

(A)  Subordinates

(B)  Officer

(C)  Both (A) and (B)

(D)  None of these
Centralization is suitable for :
(A)  Small Enterprises

(B)  Middle size Enterprises
(C)  Large Enterprises

(D)  None of these

Decentralization is suitable for :

(A)  Small Enterprises
(B)  Middle Enterprises
(C)  Large Enterprises
(D)  All of these

7141

27, gl @ aefe ol 2
(A wfrmr
B3y afra frafa
(C) gz
(D) auyfae i

28, yeare e o e 2
(A)  dfrwr &
(B)  gaveifsea &
(C)  Saraes @1
(D) g U @1d 7

29.  geRaifta g 2
(A) Yy
(B)  aferard
(€) (AR (B) T
(D) & % 315 T8l

30.  BEGERY ST BNl 2
(A) BIC S % forg
(B) WeOW HFR & SUBH @

fer

(€) 9 SwpHl & form
(D) & 9 3l TH

31, R&=1HR S0 & 2
(A) ®BC Ul & forg
(B) WA JuFA @ fow
(C) T SuFHi & fory
(D) & & =
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32.  Work load of top management 32. Uead ¥ed @ IR H HHI
reduces : T
(A) Centralization (A) RALCTU
(B)  Decentralization (B) AR
(C) Both (A) and (B) © @ 3R (B) 2
(D)  None of these D) . e T
33. Delegation is - 33, WRYY & -
(A)  Getting things done by (A) {ﬂ"\’\f 3 Fd FET
others ®) PP
)  Fixing of Responsibili
?(33) Assigiing theptasks N © T 31 ¥
(@) All of these D) Fwl
34. Delegation takes place when : 34, ARV BT B S
(A) A subordinates is given (A) U@ FRI B ey Y
orders W B
(B) An officer decentralizes (B) @ INFN I P G
his work fIB-EITERT FRAT &
(C)  One person gives another € @ Iftp T aAfd B
the right to do a work ol o B F@ S
(D)  All of these PR T B &
D) A
35. Power is generally delegated : 35, Wi @ wMRe ARG fea
(A)  From top to bottom EUEE :
(B) From bottom to top ) 8% ® R A &R
(C) Atsame levels ?Z; jj;\{;wwﬁ .
(D)  All of these (D) ¥
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36.  Maximum discipline exist in 36. YW SR &l 8
(A) Line and staff (A) @@ FHIN TS §
organ17:almn o (B) affy g b
(B)  Committee organization i .
(C)  Line organization (©) e T .
(D) Functional organization (D) fivarea e
37. The founder of functional 37. fureAd GTeT @ TS & :
organization : (A) il
(A)  Terry B) o
(B)  Fayol
(©)  Appley © v
(D)  Taylor (D) <X
38.  “Decision is the selection among ~ 38. ‘fvfag fifw Redl @ T w4
different alternatives”.  This TImEAL:
statement is of : (A) IR T IR
(A) R.S.Davar
(B)  Peter F. Drucker (B) o T T
(C)  GeorgeR. Terry (©) it IR <A
(D)  Herbert A. Simon (D) & T W
39.  The function of decision making ~ 39. fyofa o7 @l &
is of : (A) = yay
(A) Lower Management ' B) W
(B) Middle Management ,
(C)  Top Management ©  ¥= m
(D)  All level of Management (D) W T &R
40.  Which of the followingisnotan ~ 40. FifaRed ¥ ¥ B wRdw 77 7o
element of delegation ? T g ?
(A)  Authority (A) IRER
(B)  Responsibility (B) SWefiq
(C)  Accountability (C) VAN
(D) Informal org:anization (D) mﬁfﬁ TS
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41.  Policy formulation is the 41. i} fmior @& 1 foan S € -
function of - (A) T TR B I
(A)  Top level management (B) W R B VEE
(B)  Middl :

O Oremomt e

(D) IWIF ¥ g TEI

(D) None of the above

42. Which one of the following ~ 42. W&y # upm @ e
sequences .of process  of m X W T w2 ?
management is correct ?

(A)  Planning, Directing, (A) franm fdws e,
controlling, Organizing, —
staffing

(B)  Directing, staffing, @) fdwm  wif, e,
planning, organizing, S
controlling -

(C) Planning,  organizing, (C) fraom, wTed,  wIf%T,
staffing, directing, R
controlling

(D) Organizing, planning, (D)  WTed, fRNm, eI,
staffing, controlling, -
directing :

43. Who is known as the father of 43, ‘T & RS RigHT & T B
‘Modern Theory of FH AT AR ?
management’ ? A) T Fedl
(A) Harold Koontz (B) X8 dae
(B)  Henry Fayol © e -

(C) F.W.Taylor .

(D) Max Weber (D) i O
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44.  Pioneer of Human Relations is - 44. FIEVE TR B 3D & -
(A) F.W. Taylor A) U5 s« TR
(B)  Henry Fayol (B) & BAd
(C)  Mary Parkett (C) W Wae
(D)  Elton Mayo (D) VoA W
45.  The full form of MBO is : 45. MBO & T 9 & :
(A)  Management by A) e T Wﬂ{ﬁﬁ
Opportunity
(B)  Method by opportunity (B) S I W
(C) Management by (C) ivRie a1 Sifwifded
objective D) e T e
(D)  Method by objective
46.  Planning involves : 46. fyaew % e § ¢
(A)  Future course of action (A) RS P TR
(B) Review of past ®) S S -
performance
(C)  Analysis of policies (© it a7 fawetwwr
(D)  All of these (D) 3wl
47.  Which of the following isnot a  47. frfoReg ¥ ¥ BF—w1 G687
primary determinant of R @1 T e T8 2 7
organizational structure ?
(A)  Chain and span (A) m 3R arafdy
(B) Capacity and lower (B) & AR FH AATTH
needs o
(C)  Power and control (C) e v Fp
(D) Differentiation and D) (@R dR e
Integration
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48.  Which of the following is not a 48, frfefae ¥ X PR Freq @
type or forms of organization ? gy TE & 7
(A)  Formal organization (A MgaRe wre
(B)  Project organization (B) qRANTHT TS
(C)  Committee organization ©) aftfa dmes
(D)  Line organization (D) T S
49.  Which of the following is not a 49, frfoflag & @ aF—a1 Pl
step  involved in  decision R BT TR A 2
making process ? ) f S 3T‘=’Rﬂ :
(A)  Make decision or choose
! : fadea &1 ag e
the best alternative
(B) Change the desired (B) sfewd uRumHi oI ager
outcome (C) o™ &e AR faded
(C) Research and identify A T FET
options . .
(D) YR & i Bl
(D)  Evaluate results
50. Selection of best alternative 50. 3@ fiwel # ¥ WArW fAdew &
from many alternatives is known T PEAT &
o (A) Rl
(A)  Decision making :
(B) ¥wWod
(B)  Organizing
C g4
(C)  Selection © -
(D)  Budgeting (D)  eien
& 3k K ok ¥
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