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1. 

2 

3. 

4. 

7141 

Principles of Management 

cnunciated by Henry Fayol are : 
(A) 14 

(B) 

(C) 

(D) 

(A) 

The father 

(B) 

management is 

(C) 

10 

6 

4 

(B) 

(D) Simon 

(C) 

When the book Principle of 

Henry Fayol 

Management' written by F.W. 

Elton Mayo 

Taylor was published ? 

(A) 1903 

F. W. Taylor 

(B) 

(C) 

of scientific 

(D) 

(D) 1920 

1911 

1915 

The concept of work study 

techniques includes : 

(A) Time study 

Motion study 

Fatigue study 

All of the above 

1. 

2. 

3. 

4. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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1903 
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1915 
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5 

6. 

7. 

7141 

Management by objective is -

(A) Principle 

(B) Technique 

(C) Method 

(D) 

The concepts of management by 

objective is developed by -

(A) 

(B) 

(C) 

(D) 

None of these 

Henry Fayol 

Peter F. Drucker 

Management 

F.W. Taylor 

increases 

Elton Mayo 

(A) Efficiency 

(B) 

(B) Production 

(C) Sales 

(C) 

(D) Purchase 

(D) 

Management is : 

(A) An Art 

by objectives 

Science 

Art and Science both 

None of these 

6. 

7. 

8. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 
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(B) 

() 

(D) 

(A) 

(B) 

(C) 

(D) 
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9 

10. 

11. 

12. 

7141 

Managemnent is needed : 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

co-ordination is established : 

Lower level 

Middle level 

Top level 

(C) 

All levels 

(D) 

By 

management 

By 

(D) By 

(D) 

management 

top 

Middle 

By lower 

management 

(A) Voluntary 

Co-ordination is -

management 

(B) Necessary 

all 

Unnecessary 

None of these 

(A) Planning 

(B) Organization 

Control 

Which of the following is not a 

(C) Marketing 

level 

part of management process ? 

level 

level 

levels 

9 

10. 

11. 

yay 3TqAH|I : 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 

HT ? 

(A) 

(B) 

(C) 

(D) 
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13. 

15. 

16. 

Which 

7141 

statement is inconsistent ? 

(A) 

(B) 

14. Social 

(C) 

(D) 

(B) 

(C) 

(A) 

of the following 

Management 
oriented 

(C) 

Management is : 

(D) 

process 

Managenment is distinct 

Management 

Management is universal 

(A) Only towards customers 

(D) 

different from ownership 

Responsibility 

Only 

Planning is -

government 

(D) Towards all of them 

(B) Middle-term 

Only towards Society 

Short-term 

1S 

Long-term 

(A) Past 

For all term 

Planning is for -

(B) Future 

goal 

(C) Present 

All 

not 

of 

towards 

13. 

14. 

15. 

3HTT ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 
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(D) 

16. uGT EI 

(A) 

(B) 

(C) 

(D) 
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17. 

18. 

19. 

20. 

7141 

Planning is : 

(A) Necessary 

(B) 

(C) 

(D) 

(A) 

Which of the following is a type 

(B) 

of policies ? 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

Unnecessary 

Wastage of time 

Wastage of money 

In an enterprise, organizing is 

(A) 

established by: 

(B) 

(C) 

Basic policies 

(D) 

Written or oral policies 

General or subsidiary 

policies 

All of the above 

Top management 

Which of the following is not 

Middle management 

the principle of organization ? 

Lower management 

Board of directors 

Principle of Exception 

Principle of Flexibility 

Principle 

Specialization 

Need hierarchy theory 

of 

17. ArH: 

18. 

19. 

20. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) ys r 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 112 Page,, 7 



21. 

22. 

23. 

7141 

Which of the following 

statement is inconsistent ? 

(A) 

(B) 

(C) 

(D) 

fim: 

(B) 

(C) 

(D) 

(A) 

Organization 

(B) 

purposive 

Departmentation is done in a 

(C) 

Organization relates to 

(D) 

group of people 

(A) To obtain benefits of 

Organization may be 

fonal and informal both 
Fomal 

takes its shape suddenly 

organization 

specialization 

To establish 

ordination and control in 

Main function of staff specialist 
under functional organization is: 

firm's activities 
For both as above 

For none of the above 

manager 

To take change of job in 
the absence of line 

To advise line manager 
in specialized area only 
To advise and 

implement it 
None of the above 

to 

21. 

22. 

TT ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

COM 112 

(D) 

(A) 

(B) 

(C) 

: 

(D) ug& T 
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24. 

25. 

26. 

7141 

Which of the following is not a 
feature of the informal 
organization ? 

(A) It originates from within 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

Under 

Which of the following is not a 
feature of functional structure ? 

It promotes functional 

specialization 

the formal organization 
standard The 

(A) 

behaviour evolve from 
group norms 

(C) 

(D) 

Scalar chain of command 
is not followed 

It is deliberately created 
by the management 

of 

Managerial development 
is difficult 

organizational 

It is easy to fix 

responsibility for 
performance 
It is an economical 

structure to maintain 

which type of 

power is grouped on the basis of 

different products manufacturcd? 

structure, man 

(B) Functional structure 

the 

Divisional structure 

Network structure 

Matrix structure 

24. 

25. 

26. 

(A) 

(B) 

(C) 

(D) 

? 

(A) 

(B) 

(C) 

(D) 

? 

(A) 

(B) 

(C) 

COM 112 

(D) 

Page -9 



27. Accountability is derived from 

28. 

29. 

30. 

31. 

7141 

(A) 

(B) 

(C) 

(A) 

(D) All of the above 

(B) 

Delegation can be done of : 

(C) 

(A) 

(B) 

(C) 

Authority 

(D) None of these 

Fonal position 

Responsibility is of : 

Responsibility 

(B) 

(C) 

Authority 

Responsibility 

Accountability 

(B) 

(D) None of these 

(C) 

Centralization is suitable for : 

(D) 

Subordinates 

(A) Small Enterprises 

Officer 

Both (A) and (B) 

(D) None of these 

Middle size Enterprises 

Decentralization is suitable for : 

Large Enterprises 

(A) Small Enterprises 

Middle Enterprises 
Large Enterprises 

All of thcse 

27. 

28. 

29. 

30. 

31. 

(A) 

(B) 

(C) 

(D) 

COM 112 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

arfaar 

(A) 30te (B) Í 
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32. 

33. 

35. 

Work load of top management 

7141 

reduces : 

(A) 

(B) 

(C) 

(A) 

(D) None of these 

B) 

Delegation is -

(C) 

(D) 

(B) 

(C) 

(D) 

Centralization 

Decentralization 

34. Delegation takes place when : 

(A) 

Both (A) and (B) 

(B) 

(C) 

(A) A subordinates is given 

(D) 

Getting things done by 
others 

Fixing of Responsibility 
Assigning the tasks 

All of these 

orders 

An officer decentralizes 

his work 

Power is generally delegated: 

One person gives another 

the right to do a work 

All of these 

From top to bottom 

From bottom to top 

At same levels 

All of these 

32. 

33. 

(A) 

35. 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

34. NIýãT slTafa: 

(A) 

(B) 

(C) 

(D) T 

(A) 

GiIGT : 

(B) 

(A) sR (B) tt 

(C) 

(D) 

COM 112 

Á 
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36. 

37. 

38. 

39. 

40. 

7141 

Maximum discipline exist in : 
(A) 

(B) 
(C) 

(D) 
The 

(C) 

organization : 
(A) Tery 
(B) Fayol 

(B) 
(C) 
(D) 

(D) Taylor 

is of : 

Line 

statement is of: 

(A) 

"Decision is the selection among 
different alternatives". 

(A) RS. Davar 

(B) 

organization 

(C) 
(D) 

Committee organization 
Line organization 
Functional organization 

(A) 

founder of functional 

(B) 

(C) 

and 

Appley 

(D) 

The function of decision making 

Peter F. Drucker 

George R. Terry 
Herbert A. Simon 

Lower Management 
Middle Management 

element of delegation ? 

staff 

Top Management 

Which of the following is not an 
All level of Management 

Authority 

This 

Responsibility 
Accountability 
Infornal organization 

36. 

37. 

38. 

39. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 112 
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41. 

42. 

43. 

7141 

Policy 
function of -

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

Which one of the following 

(D) 

sequences of process of 

management is correct ? 

formulation 

Top level management 

(A) 

Middle level management 

(B) 

Operational management 
None of the above 

(C) 

(D) 

Planning, Directing, 
controlling Organizing, 

staffing 
Directing, 
planning, 

controlling 

staffing, 

'Modern 

controlling 

Planning, organizing, 

the 

staffing, 

management' ? 

directing 
Who is known as the father of 

Organizing planning, 

organizing, 

Theory 

Henry Fayol 

staffing, 

Harold Koontz 

F.W. Taylor 
Max Weber 

directing, 

controlling, 

of 

41. 

42. 

43. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 112 Page 13 



44. 

45. 

46. 

47. 

7141 

Pioneer of Human Relations is -

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

The full form of MBO is: 

(B) 

(C) 

F.W. Taylor 

(D) 

Henry Fayol 

Mary Parkett 

Elton Mayo 

(D) Method by objective 

(B) 

Management 

Planning involves : 

(C) 

Opportunity 

(A) Future course of action 

(D) 

Method by opportunity 
Management 
objective 

Review 

performance 

Analysis of policies 
All of these 

organizational structure ? 

(A) Chain and span 

Which of the following is not a 

primary determinant 

of 

Capacity 
needs 

and 

Power and control 

Integration 

Differentiation 

by 

by 

past 

of 

lower 

and 

44. 

45. 

46. 

(A) 

(B) 

(C) 

(D) 

MBO #I qut hy: 

(A) 

(B) 

(D) 

(A) 

(B) 

COM 112 

(C) 

(D) 

47. fefy t-HI IJHG 

(A) 

(B) 

(C) 
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48. 

49. 

50. 

7141 

Which of the following is not a 

type or forms of organization ? 

(A) 

(B) 

(C) 

(D) 

(A) 

Which of the following is not a 

(B) 

step involved i decision 

making process ? 

(D) 

Formal organization 

Project organization 

as: 

Committee organization 

(A) 

Line organization 

(B) 

(C) 

(C) Research and identify 

(D) 

Make decision or choose 

the best alternative 

Change the desired 

Selection of best alternative 

outcomne 

from many alternatives is known 

options 
Evaluate results 

Decision making 

Organizing 
Selection 

Budgeting 

48. 

49. 

50. 

(A) 

(B) 

(C) 

(D) 

(B) 

(D) 

(A) 

(B) 

(C) 

(D) 
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