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1. 

M.Com. (Ir SEMESTER) EXAMINATION, 2023Ar 

Time: Three Hours] 

1061 

PGCOM 512 

(Accounting For Managerial Decisions) 

(CBCS MODE) 

COMMERCE 

Note: There are three Section (A, B and C) and candidate 

(b) 

(c) 

has to attempt questions from all section. Marks 

are indicated against each section. 

Section-A 

Answer of the following all questions. 

[Maximum Marks:75 

(a) Define Management Accounting. 

h-l-24 
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5x3=15 

What do you understand by elements of 
cost? Explain in brief. 

Explain in brief the concept of Cost Drivers. 
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2. 

3. 

() 
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(e) 

Note: Answer all questions of the following : 

Name different types of Budget. 

(b) 

What is Responsibility centre? 

(a) Describe 

(a) 

Section-B 

Accounting. 
functions of 

Or 

Define Cost and give their classification. 

Or 

4x5=20 

Distinguish between Marginal Costing and 
Absorption Costing. 

34T 

Management 
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4. 
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(b) 

Sale fag 

Variable Cost ufNaded Hd 

The following information is given 

Fixed Cost Rr IG 

() 

(i) 

(a) 

Calculate 

Break Even Point 

Fixed Cost 

New Break Even Point if Selling Price is 
reduced by 10% 

(iii) New Break Even Point if variable Cost 
increased by 10% 

Variable Cost 

Current Market Price 

2,00,000 

Output gYIGT 

1,20,000 
30,000 
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1,00,000 

?7 per unit 

8 per unit 

Z50,000 units 

Should company sell or not? Substantiate 
eyrir decision 
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5. 
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(b) 

(a) 

What is angle of incidence? 

Or 

ABC Corporation has a fleet of 25AC Cars 

in its transport division. The budget for the 

transport division based on 1,00,000 kms. of 

run for a month is 4,25,000 approx. out of 

which 1,25,000 is fixed. During the month 
of Dec, 2022 the total distance run by all 

25AC .cars was 89600 kms. and costs 

increased were 3,84,500. The cost of hiring 
an Ac Car for official purposes is estimated 
to be 5 per km. Evaluate the performance 
of transport division assuming it as a 

() 

(ii) 

Cost Centre 

Profit Centre 

ABC RYT YRCET PHT 25 R0 
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6. 

(b) 
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GUHT 4,25,000 h4À 
Ter aRTd iar 2022 

(1) 

(ii) 
Or 

centre. 

Discuss different types of responsibility 

Note: Answer any two questions : 

Section-C 

fiH Z1,25,000 

R T 25 

PGCOMS12 

2×20=40 

How does Management Accounting helps in 
planning & control functions in an organisation? 
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7. 
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A Company produces single product which sells 
for 20 per unit. Variable Cost is 15 per unit and 
Fixed overhead for the year is 26,30,000. 
Required : 
(a) 

(b) 

(a) 

Calculate Sales value needed to earn a profit 

(c) Calculate Margin of safety sales if profit is 

(b) 

of 10% on sales 

(c) 

Calculate sales price per unit to bring BEP 
down to 1,20,000 units 

31q2: 

Z60,000 
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8. 

9. 

From the following data calculate : 

Material Cost Variance (HIH0 G fdu) 

Material Price Variance (H Hflaru) 

Material Usage Variance (HH yurm faar) 

Material Revised Usage Variance (HHt tta 

Material Mix Variance (H fu fdaru) 

Standard (9HIYG) 
A 60 units (@2 per unit 

B 40 units (@3 per unit 

1061 

100 units 

Actual (aRafa+) 

Material (HIH) 
Labour (H) 

80 units @ 3 per unit 

40 units (@5 per unit 

120 units 

The expenses budgeted for production of 10000 

units in a factory are furnished below : 

PGCOM S12 

Per unit 

70 

25 

Page-7 



1061 

Variable overheads (ufraf-1gtet guftau) 
overheads (rer guRara) Fixed 

(1,00,000) 
Variable expenses (Direct) (ufrddtgfta 

au) (urua) 
Distribution Expenses (20% fixed) 

Selling Expenses (10% fixed) (ag4 

Administration Expenses (uÍTG aa) 
(R50000) 

Total (ur) 

() 6000 qre 

20 

10 
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7 

13 

Prepare a budget for the production of (a) 8000 
units and (b) 6000 units. 

155 

Assume that administration expenses are fixed for 
all level of production 

Page-8 



{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

