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1. 

2. 

3. 

4 

S532 

The subject matter of personnel 
management is -

(A) Profit 

(B) 

(C) 

(D) 

(B) 

Job specification includes -

(C) 

(A) Physical characteristics 

(D) 

(A) 

(B) 

(C) 

(D) 

Capital Investment 

(A) 

Wages and incentives 

Wages are paid to the -

(B) 

Human Resource 

(C) 

(D) 

Psychological 

characteristics 

Personal characteristics 

All of the above 

Employee 

Which of the following is not the 

objective of compensation ? 

Labour 

Manager 

Board of Directors 

To establish equality 

To improve employee 

efficiency 

To control cost 

To comply with illegal 
Regulations 

1. 

2. 

3. 

4. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) sugri 

(A) 

(B) 

(C) 

(D) 

? 

(A) 

(B) 

(C) 
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5. 

6 

7. 

8. 

5532 

Job evaluation is a 

process 

(A) 

(B) 

(C) 

(D) Random process 
Payment of wages act was 

(B) 

introduced in year -

(C) 

(A) 1936 

(D) 

One time process 

Yearly process 

(B) 

Continuous process 

(D) 

The process of comparing actual 

performance with 

performance in known as -

(A) Benchmarking 

(A) 

1948 

(B) 

1976 

(C) 

1965 

(C) Monitoring 

(D) 

The concept of 'Span of control' 

refers to -

Performance appraisal 

Controlling 

planned 

Numbers of supervisors 
in an organization 
Number of employees 

reporting to a supervisor 
Employee turnover rate 

Employee 
duration 

training 

5. 

6. 

7. 

8. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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10. 

11, 

12. 

5532 

What is the primary objective of 

performance appraisal ? 

(A) 

(B) 

(C) Employee Development 
(D) Employee termination 

What is the purpose of a job 

(A) 

description ? 

(B) 

(C) 

(D) 

(A) 

(B) 

Employee discipline 

(C) 

Employee motivation 

(D) 

What is the role of personnel 
function in employee relations ? 

(A) 

Employee motivation 

(B) 

(C) 

Employee Discipline 
Employee training 

(D) 

Employee Recruitment 

Managing financial disputes 
Resolving 
conflicts 

Which department often handles 

Evaluating marketing 
strategies 

recruitment and selection in an 

organization ? 

Improving workplace decor 

workplace 

Finance 

Marketing 
Human resource (HR) 

Operations 

9. 

(A) 

(B) 

(C) 

(D) 

10. 1-fdery 1 ggT ? 
(A) 

(B) 

(C) 

COM 321 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) fa 

(B) 

(C) 

(D) 
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13. 

14. 

15. 

5532 

What is the primary goal of job 

design ? 

(A) 

(B) 

(C) 

(D) 

called -

(A) 

(B) 

(C) 

The process of moving on 

(D) 

employee to a higher level job is 

Decrcasing turnover rates 

Entrancing employee 

engagement and satisfaction 

Ignoring organizational 

goals 

(A) 

None of the above 

(C) 

(D) 

Promotion 

Transfer 

The practice of moving on 

Demotion 

employee to different location 

Termination 

without changing job level is 

known as: 

(B) External Recruitment 

Internal Recruitment 

Transfer 

Demotion 

? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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16. The performance appraisal 

17. 

18. 

5532 

method that involves ranking 

employccs from highest to lowest 

performance is known as -

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(D) 

Grievance procedures are based 

Graphic Rating scale 

on the principle of natural -

Critical 

technique 

(A) 

Forced Distribution 

None of the above 

(C) Procedure 

(B) 

(C) 

(D) 

Justice 

Adopting 

Principle 

Commitment 

approach in dealing with 

indiscipline problem is the 

fundamental principlce of -

Incident 

step-by-step 

Progressive discipline 

Negative discipline 

Positive discipline 
None of the above 

(A) 

(B) 

(C) 

(D) 

17. qRarg u>UI UIRT MIGpto 

(A) 

COM 321 

(B) 

(C) 

(D) fg¢I 3TR VR 

18. 347IHT 

(A) 

(B) 

(C) 

(D) 
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19. 

20. 

21. 

22. 

5532 

Which method involves moving 
employees horizontally within 

the organization to develop their 
skills ? 

(A) 

(B) 

(C) 

(D) Training 

(A) 

What does the term "discipline 

(B) 

refer in HRM ? 

(C) 

(D) 

(A) 
(B) 

(C) 

Job rotation 

(D) 

Succession planning 
External Recruitment 

Grievance redressal can help 
prevent -

(A) 

(B) 

(C) 

Punishment 

(D) 

Control 

Training 
Motivation 

Employee recognition 
Team collaboration 

Escalation of conflicts 

What is the organizational 

conflicts ? 

Ignoring 
Concerns 

Agreement 

employee 

employees 
among 

Cooperation within teams 
Disagreement among 
individuals 'or' groups 
Employee satisfaction 

(A) 

(B) 

(C) 

(D) 

? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

22. dHF COJ� qUT ? 

(A) 

(B) 

(C) 

(D) 

COM 321 Page - 8 



23. 

24. 

25. 

26. 

5532 

What does the term 'collective 

bargaining' refers to ? 

(A) 

(B) 

(C) 

(D) 

(B) 

(C) 

(D) 

Which-factor does not influence 

the setting of wages and salaries ? 

(A) Market conditions 

(B) 

Individual 

(C) 

demands 

(D) 

Demands shared by a 

group of employees 

Employee complaint 

(A) 

Ignoring the demand 

The following is not a part of 
remuneration model -

(B) 

(A) Job description 

(C) 

(D) 

Organizational factors 

Employee preferences 

Job evaluation 

employee 

equity -

Job evaluation 

The remuneration system needs 

to meet the following types of 

Job hierarchy 

Job analysis 

Internal 

External 

Individual 

All of the above 

23. Hf8 ear fY ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) T rA 
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27. 

28. 

29. 

30. 

5532 

Promotion is basically a reward 

for -

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

What is the role of the trade 

(C) 

union in collective bargaining ? 

(D) 

(A) 

(B) 

(C) 

Efficiency 

(D) 

Seniority 

Physical fitness 

(A) 

Retention 

(B) 

(C) 

management ? 

To protect job 

Which is a form of participative 

Better conditions of work 

life for workers 

Fighting 
possible exploitations 

All of the above 

against 

Information sharing 

Associative participation 

Lockout is a weapon available to -

Consultative participation 

All of the above 

Employees 

any 

Trade unions 

Employers 

(D) Government 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

29. eIR HGET I yCHTR? 

(A) 

(B) 

(C) 

(D) n 

(A) 

(B) 

(C) 

afaI fry 

(D) 
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31. 

32. 

33. 

34. 

35. 

5532 

Incentives depends upon -

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

Which of the wage concept is 

(C) 

higher than fair wages ? 

(D) 

(B) 

(C) 

(D) 

Who 

(A) 

The following is a perquisites -

(B) 

(A) Club membership 

(C) 

Productivity 

(D) 

Sales 

Profit 

All of the above 

(A) 
(B) 

(C) 

Minimum wages 

(D) 

Living wages 
Team based pay 
None of these 

pays 

compensation to a workman ? 

Provident fund 

Medical Allowances 

Group insurance 

Employer 

the 

corporation 

Employee state insurance 

Which of the following is an 

intrinsic motivation ? 

State Government 

Céntral Government 

lay-off 

Salary 
Job security 

Recognition 
Working conditions 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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36. The process of acquiring, 

training and retaining employee 

37. 

38. 

39. 

5532 

is known as -

(A) 
(B) 

(C) 
(D) 

(A) 

(B) 

(C) 

(D) 

Which of the following is an 

external 

personnel management ? 

called: 

Recruitment 

(B) 

Human 

planning 

(C) 

(D) 

Employee Retention 
Compensation 
management 

(A) 

(B) 

(C) 

The process of identifying and 

factor affecting 

analyzing tasks, duties and 

responsibilities related to job is 

Resource 

(A) Job evaluation 

Company policies 

Government regulations 

Organizational culture 
Employee attitudes 

Job enrichment 

Job analysis 

What is the purpose of a 

Job rotation 

performance improvement plan ? 

Employee discipline 
Employee motivation 

Employee training 
(D) Employee termination 

(A) 

(B) 

.(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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40. 

41. 

42. 

43. 

S532 

What is the purpose of a 

probationary period for 

employees ? 

(A) 

(B) Employee Motivatíon 

(C) 

(D) 

Which of the following is a 
characteristics of a 

(B) 

performance team ? 

(C) 

(D) 

(A) Lack of communication 

(A) 

(B) 

Employee Discipline 

(C) 

(D) 

Employee Training 

is -

Employee Assessment 

interview ? 

(A) 

(B) 

(C) 

What is the purpose of an exit 

(D) 

Low level of trust 

Clear 

objectives 
Narrow mindset 

Motivation 

goals 

Feedback 

Training 

The horizontal expansion of jobs 

Assessment 

new 

Job enrichment 

Job enlargement 

high 

Job description 

Job specification 

and 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

42. fH HEICOR OT I ? 

(A) 

(B) fayft 
(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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44. 

45. 

46. 

47. 

5532 

The organized procedure by 

which people learn knowledge or 
skill for a definite purpose ? 

(A) 

(B) 

(C) 

(A) 

(D) All of the above 

(B) 

Disciplin� is cssential for -

(C) 

(D) 

lack of 

(A) 

(B) 

Development 

(D) 

Training 
Education 

(A) 

Punishing employees 

Indiscipline may arise- from a 

Maintaining order and 

(C) 

stability 

(D) 

Encouraging absenteeism 

Ignoring 
issues 

(C) Recognition 

Accountability 

Unauthorized 

Employee autonomy 

organization 

performance 

considered as -

Training opportunities 
use of 

resources 

(B) Workplace misconduct 

Disciplinary action 

Employee Recognition 
Team building 

is 

(A) 

(B) 

(C), 
(D) 

(A) 

(B) 

(D) 

(A) 

46. geRTTGII 

(B) 

(C) 

(D) 

(B) 

47. TG|H# 0 

(C) 

faa 

(D) 

fery 
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48. 

49. 

50. 

S532 

What is the role of grievance 

officer in the resolution process ? 

(A) Ignoring 

(C) 

(B) Promoting fairness and 

(A) 

feedback 

(D) Fostering favoritism 

Personnel management does not 

includes -

impartiality 

(D) 

Encouraging contlict 

(B) Recruitment 

(A) 

cmployee 

(C) Administration of carning 

Training 

(C) 

(D) 

What is the main drawback of 

avoiding conflict ? 

Manpower planning 

(B) Escalation of issues 

Quick rcsolution 

Improved relationships 

Enhanced communication 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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