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The subject matter of personnel

management 1s -

(A)  Profit

(BY  Capital Investment

() Wages and incentives

(D) Human Resource

Job specification includes -

(A)  Physical characteristics

(B)  Psychological
characteristics

(C)  Personal characteristics

(D) All of the above

Wages are paid to the -

(A)  Employee

(B)  Labour

(C)  Manager

V(D) Board of Directors

Which of the following is not the

objective of compt;nsation ?

(A)  To establish equality

(B) To improve employee
efficiency

(C)  To control cost

(D)  To comply with illegal

Regulations
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L dally wau 6 Qg axg & -

(A) oM™
B) ol fraw
(C) W T Mg

(D) Mg G

2. o fAfdrear # wfe @ -
(A) e fearg
(B) wRES farg
(C)  wfdTa famiwa
(D)  SHw Wi

3. AGIQY ® P forar wmer @ —

(A) TN B
(B) IR A
(C) YeHH B
D) s
4. 9 & @ 7 gl @ Seew @
g7

(A)  FHFE R B

(B) HuRAl & ewa F R
e

(C)  &FTa FFw &

(D) RS St B A B
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S. Job evaluation is a _ 5. &H tlmﬁﬂ o ofsan ®
process : (A) TP R @ ufspar
(A)  One time process B) S 21 arelt ufshar
(B)  Yearly process
© Contil):upous process © s ﬁ:;;ﬁ o
(D)  Random process ®) W :
6. Payment of wages act was 6. HuIQX YId aftrfgA o g AT
introduced in year - (A) 1936
(A) 1936 (B) 1948
(B) 1948 (C) 1976
© 1976 (D) 1965
(D) 1965
7. The process of comparing actual 7 qrfad fAeee I frafora fearea
performance  with  planned @ o Bl gfehar mr(ﬂ g -
performance in known as - (A) ST
(A) Benchmarking B) e W
(B)  Performance appraisal © R
(C)  Monitoring _
(D) Controlling (D) fEm
8.  The concept of ‘Spanof control’ 8. ‘Y& &I fOdR | AW & -
refers to - . _ , ,
(A) Numbers of supervisors (A)  WTET H ! @l T
in an organization B) UF THaeid & i F gl
(B) Number of employees : :
reporting to a supervisor et et 9 S
(C)  Employee turnover rate (C) oHar amad
(D)  Employee training (D) wdard S gty
duration
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9,

What is the primary objective of

. ) 1o
performance appraisal ’

(A)
(B)
©)
(D)

Employce discipline
Employee motivation
Employee Development

Employee termination

10.  What is the purpose of a job

description ?

(A)
(B)
©
(D)

Employee motivation
Employee Discipline
Employee training

Employee Recruitment

I1.  What is the role of personnel

function in employee relations ?

(A)
(B)

©)

(D)

Managing financial disputes
Resolving workplace
confiicts
Evaluating marketing
strategies
Improving workplace decor

< Which department often handles

9. fwed FieT &1 TG I3

e ?

(A)  FHIR ST
(B) AT AR
(C) FHI™ fdorg

(D) FHIRI Jar FHId
10. HR-fART $7 7T F@T 8 7

(A)  HHER JPEROT
(B)  FHIN SFARH
(C) = FHARY Uy
(D)  FHANY ¥t

11, e v & Sl o @ e
i g ?
(A)  R¥® faarel &1 wa
(B) v A & R Fear
(©  Ruvm oy @ qeies
(D) TR SR § R
12. 9§67 ¥ fow v grr ol 7 9y

recruitment and selection in an &1 &1 far ey g?
organization ? A) f=
(A)  Finance
(B) fagum
(B)  Marketing ‘ .
(C)  Human resource (HR) ©
(D) Operations (D) Tee
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13.  What is the primary goal of job  13. uild fgufigd @I yiedfHe
design ? g7 |
(A)  Decreasing turnover rates (A) ,naa 23 @ HH B
(B)  Entrancing employee B) s arfrerd @ #afe
engagement and satisfaction 1 gl
(C) Ignoring organizational ©) . o5 e #  IUE
goals
Cagll
(D)  None of the above c A 2t i
(D) SWa 49 a1 L)
14, The process of moving on 14. HHAR @ $=a ¥R W d 9 @
employee to a higher level job is yfshar @eardl & 7
called - (A) T
(A)  Promotion (B) MRVl
(B)  Transfer © qeTaE
(C)  Demotion O) W R
(D)  Termination
15. The practice of moving on 15. f&dfl @M @ fa I W
employee to diffegent location iRede 5 w6 wH |4 TR W
without changing job level is TR AT HEAT &
known as : (A) RS Wl
(A) Internal Recruitment (B)  d/Eg
(B)  External Recruitment (C) IR
(C)  Transfer (D) BHEGI
(D) Demotion
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16. The  performance  appraisal 16. fAawreq qeai AR .

method that involves mnking. B T XA e e #FH IR @
employees from highest to lowest Wl & FEed & —

is known as - ,
performance 1s (A)  Tf%e T @a

A Graphic Rating scale
= p (B)  3mafe "er fafy

(C)  dard fawur
(D) T A P T

(B)  Critical Incident
technique

(C)  Forced Distribution

(D)  None of the above
I7. Grievance procedures are based  17. URarg HiFam R & Mpfeieh —

on the principle of natural - (A) NP g w®

(A)  Justice (B) REM 3 IR |
(B)  Principle

(C) WHT B IR ®
(D) U9Ed & IR |

(C)  Procedure
(D)  Commitment

18.  Adopting a step-by-step  18. ITH BT @ g @
approach  in  dealing  with AUFA-R-A9H 8 & @7 g
indiscipline problem is the FRE 2 -
fundamental principle of - (A) TR s &

(A)  Progressive discipline
(B) THRIG JATTT

(C) oD FFTET |
(D) T ¥ P A

(B)  Negative discipline

(C)  Positive discipline

(D) None of the above
\
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19.  Which method involves moving
employees horizontally ~within T e P A P 2 G A
the organization to develop their Aot 9 & =veqfie fobar Sl g7
skills ?
(A) Job rotation (A) S
(B)  Succession planning (B)  UARIEY ferarer
(C)  External Recruitment (C) drEd i
(D)  Training D) Hf3reToT
20. What does the term “discipline” ~ 20. HRM ¥ 3Jamad &< ¥ 1 A
refer in HRM ? g7
(A)  Punishment (A) TUS
(B)  Control (B) [gAw
(C) Training (C) U@
(D) Motivation (D) 3RO
21. Grievance redressal can help  21. ufddedr fAaro el & —
prevent - (A) I T
(A) Employee recognition
(B)  Team collaboration ®)
(C)  Escalation of conflicts (C) W BT g
(D)  Ignoring employee (D) dHaRAT B RiaRi @
concerns TERAT
22. What is  the organizational 22. UGTHE CHIG T g ?
conflicts ? (A)  HaRE D e wEgar
(A) Agreement among
employees B) DRI NLEURE)
(B)  Cooperation within teams (C) afdai ar ik G
(C)  Disagreement among IR
individuals ‘or’ groups
(D) Employee satisffrctiorr)l ©)  FHEm wgfe
2242 COM 321 3
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23.

24,

25.

26.

3532

What does the term ‘collective  23. ‘HFfed diedrel | aAfiug & ?
bargaining’ refers to ? (A) fRTd FHARY P AT
Individual employee
(A) demands ™ B) F AES i)
(B) Demands shared by a () e Rema
group of employees (D)  HIT & ABRAT
(C)  Employee complaint
(D)  Ignoring the demand
Which  factor does not influence  24. qﬁl{@[ 7 9o fuRer @ &9 |1 99
the setting of wages and salaries ? gaTfee el e g7
(A)  Market conditions (A) Eﬂﬁﬂ'\’ Rerferat
(B)  Organizational factors (B) HITSATHS BRS
(C)  Employee preferences (C)  HHaN! AferHHar
(D)  Job evaluation (D) N JFidA
The following is not a part of  25. TR Ufcw™ &T 3T =l & —
remuneration model - (A) P fagre
(A)  Job description (B) &7 W
(B)  Job evaluation ' (©) * TR
(C)  Job hierarch
(D) Job analysisy @) Rz
The remuneration system needs  26. UIR#ME Yol & A9 THmaT urg
to meet the following types of AT A1RY —
equity - (A) IR
(A)  Internal (B) =4
(B i
© D © =
(D) - All of the above @) I wh
COM 321 Page - 9



27.  Promotion is basically a reward  27. yel=fy ol wU § IR g -
for - (A)  Frlemar & T
(A)  Efficiency (B) afsar @ forg
B o
B) Seniority ©) 0 T & foro
(C)  Physical fitness
_ (D) R & ol
(D)  Retention
28.  What is the role of the trade 28. wfed Warnt # ¢ g @1
union in collective bargaining ? ziﬁzm g7 |
(A)  To protect job (A) i <RaT
(B)  Better conditions of work (B) o %) Frdear § R
life for workers . : \ ‘
© =i wfeq wwo @ faeg
(C) Fighting against any o
possible exploitations
(D)  All of the above (D) lé SRkl
29. Which is a form of participative ~ 29. HFfITR! ¥e=] & R & ?
management ? (A) W IS BT
(A) Inforfnation sharing (B) wEan arfierd
(B)  Associative participation ©) T W
(C)  Consultative participation
(D) Swa &l
(D)  All of the above
30. Lockout is a weapon available to - 30. IOTEE B STAT fa S R -
(A)  Employees (A) TR N
(B)  Trade unions (B) 3 I TN
(C)  Employers ©) R em
(D) Government (D) WHN ENI
5532 COM 321 Page - 10



31

32.

33.

34.

35.

Incentives depends upon -

(A)  Productivity

(B)  Sales

(C)  Profit

(D)  All of the above

Which of the wage concept is
higher than fair wages ?

(A) Minimum wages

(B) Living wages

(C)  Team based pay

(D)  None of these

The following is a perquisites -
(A) Club membership

(B)  Provident fund

(C)  Medical Allowances

(D)  Group insurance

Who pays the lay-off
compensation to a workman ?
(A) Employer

(B) Employee state insurance

corporation
(C)  State Government
(D)  Ceéntral Government
Which of the following is an
intrinsic motivation ?
(A)  Salary
(B)  Job security
(C)  Recognition
(D)  Working conditions

5532

31, dicHrEd iR v & -
(A)  SARET N
(B) fil W
(C) oM W
(D)  Suja wl

32. Fe @ @ Aorgd srgeron 3
TForgyl U ST & ?
(A) T Ao
B) frafe #eigd
(©) TE mIRd Y
(D) ¥ ¥ IR T

33, 49 # 9 g™ & —
(A) T DI G
(B) Wifds< B
() Tafdcam w=m
(D) WFR® 4

34, BHAN BT BNl fFY 9 W afgfd
PT T BIF Rl B 7
(A) famwm
(B) AR g § T
(C) T WIR
(D) &% WIR

35. 9 % @ o o1R® SRS 7 ?
(A) 9@
(B)  XIIR &
(C)  UEdr / ATl
(D) & ey
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36. The process of acquiring, 36. UGGl & urd <, uRIRT HE
' training and retaining employee qAT T T P S PEe ¥
is known as -
(A)  Recruitment (A) ol
(B) Human Resource (B)  HME wamE FAAGH
planning
(C FHIT RO
(©)  Employee Retention ©
(D)  Compensation (D) qﬁ’[gﬁ? g4
management

37.  Which of the following is an  37. fy= ¥ ¥ @9 & a€d R& WA
external factor affecting e P S AT & 7
personnel management ? (A) TR A
(A)  Company policies ®) ) BrE
(B) Government regulations ) _

. (C)  TSIHS FEHf
(C)  Organizational culture
(D) Employee attitudes (D) ?

38. The process of identifying and  38. &/ 9 WeRd &g, F dUT SIS
analyzing tasks, duties and ® Uggd 9 fRwewo @ ufhar
responsibilities related to job is Pl &
called : .

(A) B qgidA
(A)  Job evaluation
. (B) o Wiy
(B) Job enrichment -
(C)  Job analysis ©
(D)  Job rotation (D) T ST

39. What is the purpose of a 39. WG I~TH &1 Igewy qqT & ?
performance improvement plan ? (A) FHIN CENIE|
(A)  Employee discipline (B) T SR
(B)  Employee motivation ©) Ay ey
(©)  Employee trainin

8 (D) FHIAR |1 FHIR
(D)  Employee termination
5532 COM 321
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40. What is the purpose of a  40. T4 FHAW G Widlen A &1 @
probationary period for new TS & ?
employees ? (A) L CIE SRR
(A)  Employee Discipline (B) FaTd PR
(B)  Employee Motivation
(C) @Har gl
(€©)  Employee Training :
(D)  Employee Assessment (D)
41. Which of the following is a 41. 9 # ¥ 71 I@-FwEe a5 3
characteristics of a  high- RAdwar & 7
performance team ?
- (A) GBI P B
(A) Lack of communication
(B) Low level of trust (B) fowarer 1 Al
(©  Clear goals and (C) WK @& T S5
objectives (D) Wahe R
(D)  Narrow mindset )
42.  What is the purpose of an exit 42. HN TRIGR o1 77 WoH & ?
interview ? (A) 3RO
(A) Motivation (B) m
dback
(B) Fee- b'ac ©) REw
(C) Training b .
(D)  Assessment ®)
43.  The horizontal expansion of jobs 43. ot a1 e AR .
e A W
(A)  Job enrichment (B) a1 R
(B)  Job enlargement
& © @i fawy
(C)  Job description
(D) @t fafrea
(D) Job specification
5532 COM 321 Page - 13



44,

The organized procedure by
which people learn knowledge or

skill for a definite purposc ?

44,

fpe PAftaa Sqeen & forg Al g1
G011 e i s e i | M = L
P FEAR & —

(A)  Development (A) fa@rg
(B)  Training (B)  wfeeror
(C)  Education C)  foen
(D)  All of the above (D). avgaﬁ i
45. Discipline is essential for - 45. AR AT D g -
(A)  Punishing employees (A)  FHAIRA @I afed &1 @
(B)  Maintaining order and forg
stability (B) %A T e @1 TR @A B
(C©)  Encouraging absenteeism forg
(D) Ignoring  performance (C)  ruRafY &Y Fgmar <7 g
issues (D) frsqreT 99RT @1 TERT %‘g’
46. Indiscipline may arise- from a  46. WWT&QHT‘IT P B H
lack of I B &
(A)  Accountability (A)  TTAEQE!
(B) Employee autonomy (B)  HHAN! WAl
(C)  Recognition (C) AT FRiHH
(D)  Training opportunities (D) W AR
47.  Unauthorized use of 47. §UCHAIHG G @I CRIIBER
organization resources  is ITINT HET 1T & —
considered as - ‘ (A)  IIERE FriaqrE
(A) Disciplinary action (B) PR SR
(B)  Workplace misconduct ©) N N
(C)  Employee Recognition
(D)  Team building @) <H
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48.

What is the role of grievance

officer in the resolution process ?

(A)  Ignoring cmploycee
feedback

(B)  Promoting fairness and
impartiality

() Encouraging conflict

(D)  Fostering favoritism

Personnel management does not

(C)  Administration of earning

(D)  Manpower planning

What is the main drawback of | 50.

(B) Escalation of issues
(C)  Improved relationships

(D) Enhanced communication

48.

49.

* ok ok ok X

49.

includes -

(A)  Training

(B) Recruitment
50.

avoiding conflict ?

(A)  Quick resolution
5532

yfde aRs & wHEE wfbar |

a1 AT ® ?

(A)  ® ufagfe & R
Lyl X

(B) gl g fysgerdn @1 qerar
Sar

(C) W P Ferdr <

(D) WU & gHel
Jdrefta yewr § o 981 € -
(A)  URwfo

(B) Wl

(C) - 3 BT JAEH

(D) wFaufd fFrRem

HWE B TERT B GeN G G
7R ?

(A) ORI TN

(B) Y3 @ 9@

(C) gl § R

(D) =W § wfy
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