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1.  Managementisa: 1. YU TP

(A) Continuous f)rocess (A) o uftbar &
(B) Intermittent process (B) SRS b 3
C Initial process )
gDi None of the above (A), (©) i s & _
(B) & (C) (D) ;‘fg?ﬁm), (B) W (C) ¥
2. Management increase : 2. &Y T @
(A) Monotony (A)  T& Xl
(B)  Cut throat competition (B) el @Te wRrfaT
(C)  Efficiency ©
(D) Cost
(D) <rTa
3.  Management adds to the 3. ¥y yf qomr &
prosperity of : (A) fdd @
(A) Individual . (B) Wy B
(B) Management ©) S H
(C)  Society :
(D) Al of the above (A), (B) (D) m (&), ®) T (C)
& (C) a
4. Entrepreneﬁrs role implies : 4. I P AT o1 e 7
(A) Initiating change (A) @ | AT BT
(B)  Approving budget (B) W B ot ey

(C)  Setting time schedule
(D) Handling grievances

(C) w9 |reR fARed &
(D) Rerd &1 R F

5. Interpersonal role includes : 5. fderfade e § wive &
(A) Figure lead role (A) T AR B R
. (B)  Monitor’s role B) AR A v
(C) Disseminator’s role © Rwrs B W

- (D) Spokesman’s role

(D)  iferaar @ Y
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The managerial role approach

6. waE i gfea @ dehy

6.
was popularized by : A A
(A) Henry Fayol (A) TR B
(B) Harald Koontz (B) oIS Tl
(C)  Mintzberg ) Prefat
(D) Haney (D) &
7. The father of scientific 7. 3G YeEH B D © :
management is : (A) T VI
(A) Henry Fayol (B) T&A HaY
(B) Elton Mayo ©) Tho To >R
(C©) F.W.Taylor
(D) Herbert Simon ®) T W
8.  Administrative Management 8. YUTERG e Rigid & QAo B
theory was developed by : or: |
(A) Max Weber (A) A IR A
(B) Henry Fayol (B) TN BUI A
(C) F.W.Taylor (C) TWho o TorR A
(D) ‘William Gantt (D) faferm e 9
9.  Hawthome experiments were 9. N T IFARE R W 9 -
conducted at : A) e fesd T
(A) Westerp Electrical company B) T m T
(B) Eastern electrical compafly © N
(C)  Northem electrical company
(D)  Southem electrical company (D) o o e
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10. The contingency approach isalso 10, wafs gfedrmor 3 HY A A
known as W #
(A) Classical Approach (A) Rr-vffea gfeam
(B)  Behavioural Approach (B) IGEARGICA q‘&'&ﬂ'ﬂ
(C)  Systems Approach ) Ry ?{f@?ﬁv{
(D) Situational Approach (D)  aRRerfoems gRedro
11. Principle of  administration 11 ¥ dae grr uRrafed W @
enunciated by Henry Fayol are : frgia € -
A) 14 (A) 14
B) 12 B) 12
© 10 C) 10
(D) 08 (D) 08 .
12. Planning is determination of : 12. freE frafaRaa @ fakRo &
(A)  Past course of action (A) fparall & 95 @
(B)  Present course of action ° (B) T F Rt &
(C)  Future course of action © o & Bl @
® :l(g)f e shove (B B (D) ST T (A), B) T (O)
13. Planning involves selecting : 13. fRISEd 999 e WiNd §
(A) Different courses (A) AR DRt @
(B)  Supplementary courses B) T& AT T
O Nom of e sbove (v, (O TR domh
®) & (C) (D) SHWE (A), B) W) F
FIg T
14. Planning is : 14. faE R
(A) Job oriented A) AR @
(B) Men oriented (B) &N I°[@
(C)  Goal oriented ©€) @I
(D) None of the above (A), (D) m (A), (B) T (C) 3
(B) & (C) P T :
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15, firem g@ ___ Wi 81

15. Planningisa____ process.
(A)  Physical A) Hf®
(B) Long (B) a=
(C) Mental © A
(D)  None of the above D) G‘T{iﬂﬁ ¥ 3 7 T
16.  The first step in planning process 16, 3@ ufshar # Tgell H30 ¢
is : (a) Rafd &1 e
(A)  Assessing the situation (B) m & TIgAT
(B)  Establishing objectives ©) WW PraRRd
(C) Formulating  derivative D) T W et @ Frafa
plans
(D) Executing Plans by o
Budgeting _
17. What does not fall under the 17. Udd SYAW I @ Soff § @
category of single use plans ? T e ?
(A) Methods (a) fafrf
(B). Rules ®) frm
(C) Budgets © e
(D)  Schedules .
| (D) srgegfert
18. What is the least step in the 18. fAae ufswam &1 if<m wxor @am & ?
planning process ? (A) Ry a1 e
(A) Assessing the ls)ituation B) . m PO
B Establishing objectives _
ECi : Formulatini Jderivative (©) T AT R e
plan (D) o R AR 3 el
(D) Executing plans by 2G|
budgeting
5433 COM 112 Page - 6



{9. The concept of Bounded 19. RAAT fAdgear 1 srauRen yfdqufed
Rationality has been given by : AN TR
(A) Georg R. Terry (A) S Ao 38
P F. Druck
o e
erbert A. Simon
(D) R S.Davar (©) ¥ Yo T
| (D) ¥Ro THo STA¥
20. Decision makingisa: 20. fovhE U@ -
(A)  Secondary task A) fhuadd.
(B) Primary task (B) TR w &
©) .Least important task © ¥ A 7 R
(D) None of the above (A), , .
(D) W (A), B) W (O) A
(B) & (C) o A
21, Pdlicy decisions are taken by : 21,  ifo e ﬁﬂh‘ f(‘vR’ W ®
(A) Lower level employees (A) e ¥R @ ?b‘ﬁiﬂﬁ?ﬂ R
(B) Middle level employees (B) W WR e Bt
(C) Top management © A§ TFIEFT -
(D) All of the above (A), (B) .
&) ® ‘:@aﬁ (&), B) @ (C) Fh
anl
22.  What are the characteristics of a  22. ®RIHAI® ol & f¥gad &
programmed decision ? 2
(A) Complex and risky @A) e @ SR
. (B) Uncertain- and non- B) NN
| routine c _
(C)  Low risk and certain & 8 s
(D)  Routine and non-complex (D)  frafd 3k R wfew
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-23.  Investment decision is an
example of which of the e & 7
following ? (A) FRBI foofa
(A)  Programmed decision B) Praf forofa
(B)  Routine decision © A P
(C)  Management decision
(D)  Non programmed decision (D) e A Y o
24. What is intuitive-decision 24. WeW [oigd féd W e & 7
making based upon ? | (A)  T@ETd
(A)  Rationality (B) qf%f
(B) Instinct
(©)  Guess work '(C) i
- (D) Gambling | S
25. Which option is not a 25 @ W fdpew fvlg o B fRw
characteristic  of  decision e
making? A @ WHT
(A) Rationality (B) W B LM
(B) Having a purpose
(C)  Physical process (©) R wT
(D)  Mental process (D) AT Fhwar
26. The concept of MBO was given ~ 26. THo o 3llo & quReT frad g
by : & T oY
(A)  Peter F. Drucker (A) TR o IR
(B) = Marry Parker Follet ®) ¥ U we
ntz O. Donnel
Ef)i II::i(:h Davis © A o I
(D) @ I
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»7.  In MBO process goal setting is : 27.  WHo o Mo Ufshar ¥ ey Fikor B
' A A single stage process (A)

T Yebel oRVT T
(B)  Double stage process (B) g TR YR
o vtisas s ©) s
(D) agaR e
28. MBOis not used as : 28.  THo o 3o @I Iy A} o S

(A) A planning process 3

(B) A control process A) @ T 95 3

(B) U fEw ufhar |
(C) fregre=t Td Heaie wtbar ¥

(C) A process of performance
and evaluation

(D)  Production process

(D)  Seed g |
29. MBO is also known as : _ 29. | THodlodo -3 w4 A T
(A) Management by result S E '

(B) Management by goals (A) S

(B) <&l BTy

(C) UGl gRI Y&

(D) TeAGA R Tae

30. “Management by technique 30 IR gN A B WH W R

should be applied instead by 2RI TEEA G A 6 WYl U8
Management by objectives” this

(C) Management by planning
(D) Management by evaluation

U B

statement is given by : (A) IR o FPR B

'(A)  Peter F. Drucker ®) ot Ao 38 T
: 0
(B) George R. Terry

(C) N.K.Sethi (C) THo do Al
(D) F.W.Taylor (D) [Wo Sxo R Bl
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3. Pefyfed § @ @9 @ W @

31. Which of the following is not a
concept of organization ? e A& 8 ?
(A)  Mechanism concept (A) GERCEEI
(B)  Group concept B) WE SR
(C)  Process concept ©) AT SR
(D)  Subjective concept o) AT R
32. The first step of the process of  32. Wwa+ Y fshaT BT Y&l W X
organization is : | (A) Tl @1 w9
(A)  Grouping of activities (B) nfaffr} @ vgaE
(B)  Identification of activities © TRt #) g
(C)  Assigning of activities D) SRRt 7T
(D) Delegation of activities
33.  An organization establishes a 33, UF WIST Wl B 9 @
relationship among its ey i ¥ar &
members. (A) eI
(A) Cooperative ®) ﬁ'ﬂl'lﬁ??ﬁ
(B)  Functional
© Emotional ©
(D) None of the above (A), (D) G‘q{i'cm (A), (B) W@ (C) # &
B)&© % T
34.  Authority always flows from : 34.  IRSR T yafed By
(A)  Superior to subordinate (A)  GIR ¥ anfirey 1
(B)  Subordinate to superior B) T TR 7
(C) Both(A)and (B) © W{i’&ﬁ (A) W @)
(D) None of the above (A),
D) SHH (A), (B) T () #
(B) & (C) o
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35. Responsibility — always flows 35. SIwRafc & yae 92q 8ar ¢
from : (A) IR & anfeer &
(A)  Superior to subordinate B) e ¥ gARR a
(B)  Subordinate to superior . : .
C) SR (A) Td (B) @l
(C) Both of the above (A) & ZD)) ((A)) Q—ié) ) @ ©) 5
(B) j ’
(D)  None oi‘ the above (A), Iy Tl
(B) & (C)
36.  Source of authority is : 36, IfHR /Wl B o g
(A)  Informal (A) R
(B)  Formal | ®  shvaRe
(C) Both (A) and (B) © G‘qg&ﬁ (A) T (B) St
(D) None of the above (A), D) j @A), (B) W (©) ¥
(B) & (C) | o ’
37.  Authority and Responsibility are ~ 37.  3fEdR Td TR Th TR B ol
to each other. ' ., B El
(A)  Supplementary A) T
(B) Complimentary ®) WM
(C)  Contradictory !
(D) None of the above (A), ((I:)) a (BY T8 5
B) & (C) (D) Gﬁqﬁﬁﬁ( ), (B) 1@ (C)
38.  Centralization is suitable for : 38.  FHIHRY JUGH & :
(A)  Small Enterprises | (A) R SUPHI B forg
(B)  Middle sized enterprises (B) WM PR Ty STER B
(C) Large enterprises R
(D) None of the above (A), © w® ¥ 3 R
(B) & (O ' : .
D) SR (A), B) W (©) #
g T
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39. Decentralization : 39, fad=adRl
(A) Reduces the burden of A) TH FRIEN P T P
chief executive T &
(B) Increases the burden of B) T FrIPRY BT %7 9o @
. ;hiefexem:;ive k © FE Frd garfad T8l “qWﬂT’
oes not effect any wor : ¢
§D1 None of the aboze (A), (D) m (A ®) w© i
B) & (©) R
40. In a decentralized enterprise, 40. T& W’?ﬁ g H qee g & :
morale is : A A ’
(A) High (B) =
(g) ;°Waff 5 (©)  wafaa wE e @
ot affecte ; :
ED; None of the above (A), ®) m @, ® T (©) y
(B) & (O) I T
41. A superior cannot delegate : 41. S IRS FRfAR T8 T T 8 ¢
(A)  Authority (A)  IRNPR
(B)  Responsibility B) AR
el g © wd
(D) None of the above (A),
(B) & (C) - D) ;‘3—";“1([\), (B) W@ (C) #
42.  Administration cost is 42, e § gt anrg
deqentmlization in : (A) T AR R
o e ® g
(B) Low
(C) Noteffected (©) R Bl &
(D) None of the above (A), (D) S (A), (B) w (€) ¥
(B) & (C) T T
?433 COM 112
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43.

45.

46.

In emergency to take quick

decision, decentralization is :

(A)  Appropriate

(B) In appropriate

(C) Not required

(D) None of the above (A),
(B) & (C)

Concentration of authority of

decision making of top level of

management is known as :

(A) Concentration

(B)  Decentralization

(©) Centralization

(D) None of the above (A),
(B) & (C)

Departmentation helps in process
of

(A) Concentration

(B) Centralization

(©)  Decentralization

(D) None of the above (A),
(B) & (C)

Departmentation means :
(A)  Grouping of activities

(B) Recruitment of
employees

(C)  Collection of finance

(D)  Development of

employees

43.

44,

45.

46.

amura Rufy #, @Ra fofa o & o

fad-raseo @

(A) S

(B)  3rfe

(C)  TTTD A

(D) SWE (A), (B) W (C) ¥
IS TEI

yeud ® MY w W ol on @

APR B TERT B w9 A

ST AT R

(A)  TeRm
(B) fId=iga
(C) Targexv

D) SR (A), (B) W (C) ¥
farrfaeser @ e § wee
T 2

(A) USRI
(B)  BIgHRO
C) fe<gexm

(D) W (A), (B) W () ¥ ©
g TE

fawrfrraor @1 anef 3
(A) TRt @ e
(B)  wwaiRal @ redt
©) o e

(D) o¥ERaEl &1 e

AN




47.  Departmentation on the basis of 47, ol & MR W) furiaeyo & 3rf
functions means : ¥,
(A) Custonier wise (A)  TEF R
(B) Aiea w1186 B " die
(C)  Time wise _
(D) Function wise () - WA=
(D) ®HE-aR
48.  Departmentation makes contro : 48.  fawrfraaRor faor @1 & & -
(A)  Easier (A)  IEE |
(B) Difficult (B) @fed
(C)  Indifferent ‘ (C) STHM ¢
(D)  None of the above (A), (D) SWH (A), (B) W@ (C) A
(B) & (C) PIY _
49.  Among these, which is not an 49, T W BNW W B B IR W
advantage of depanmentati(in frigevor @ am T E?
based on prgcess:-? A)  RevsE
(A) Specialization _ B) Yo Friw
(B)  Better control
© Coordination v © W
(D)  Limited suitability (D) X S
50. Depértmentation on the basis of 50, B‘ctnt: B IER | vy ST ¢ ‘)
product is suitable for : (A) 9 IOE G ’
(A)  Multi product organization B) &N wR D R
(B)  'National l;:vel organization ©) T ‘
(C)  Public utilities L . .
(D) None of the above (A), ®) Wi"ﬁfl(A), (B) W@ (C) # i
B) & (C) o
¥Rk Kk
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