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2. 

3. 

4 

5. 

1. 

5433 

Management is a: 

(A) 

3 (B) 
(C) 
(D) 

(A) 
(B) 
(C) 

Management increase : 

(A) 

(B) 
(C) 
(D) 

(D) Cost 

(A) 

Management adds to the 

(B) 

Continuous process 

prosperity of : 

(C) 

Intermittent process 
Initial process 
None of the above (A), 

(A) 

(B) & (C) 

(B) 
(C) 

Monotony 

(D) 

Cut throat compctition 

Efficiency 

& (C) 
Entrepreneurs role implies : 

Initiating change 

Individual 

Management 
Society 
All of the above (A), (B) 

(D) Handling grievances 

Interpersonal role includes : 
Figure lead role 

Approving budget 
Setting time schedule 

Monitor's role 

Disseminator's role 

Spokesman's role 

1. 

2. 

3. 

4. 

S. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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6. 

7. 

8. 

9. 

5433 

The managerial role approach 
was popularized by : 

(A) 

(B) 

(C) 

(D) 

(B) 

The father of scientific 

(C) 

management is : 

(A) Henry Fayol 

(A) 

Henry Fayol 

(B) 

Harald Koontz 

(C) 

Mintzberg 

(D) Herbert Simon 

Haney 

Administrative 

theory was developed by : 

(A) 

(B) 

Elton Mayo 

(C) 

F. W. Taylor 

(D) 

Max Weber 

(D) William Gantt 

Henry Fayol 

Hawthorme experiments were 

conducted at : 

F. W. Taylor 

Management 

Western Electrical company 

Eastern electrical company 

Northern electrical company 

Southern electrical còmpany 

6. 

7. 

8 

9. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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10. 

12. 

13. 

14. 

The contingency approach is also 

5433 

known as: 

(A) 

(B) 

(C) 

(D) 
11. Principle 

(B) 
(C) 

(A) 14 

enunciated by Henry Fayol are : 

(A) 
(B) 
(C) 
(D) 

(D) 08 

(A) 

Classical Approach 

(B) 

Behavioural Approach 

Planning is determination of : 

(C) 

Systems Approach 

(D) 

Situational Approach 

(B) 
(C) 

12 

(D) 

10 

of 

Planning involves selecting : 

Past course of action 

administration 

Present course of action 

Future course of action 

All of the above (A), (B) 
& (C) 

Different courses 

Supplementary courses 

Planning is : 

Alternative courses 

None of the above (A), 

(B) & (C) 

(A) Job oriented 

Men oriented 

Goal oriented 

None of the above (A), 
(B) & (C) 

10. 

11. 

12. 

GIGT : 

14. 

(A) 

(B) 

(C) 

(D) 

(A) 
(B) 
(C) 
(D) 

(A) 

(B) 

(C) 

(D) 

(A) 
(B) 

(C) 

13. yH 

(D) 

(A) 
(B) 
(C) 

14 

12 
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15. Planning is a 

16. 

17. 

18. 

5433 

(A) 

(B) 

(D) 

(C) Mental 

is: 

The first step in planning process 

(C) 

(D) 

Physical 

(A) Assessing the situation 

Long 

(B) Establishing objectives 

(A) 

(B) 

None of the above 

Formulating 
plans 

(A) 

What does not fall under the 

Budgeting 

category of single use plans ? 

Executing Plans by 

(D) 

Methods 

(C) Budgets 

process. 

Rules 

(D) Schedules 

planning process ? 
What is the least step in the 

derivative 

(C) Formulating 

Assessing the situation 

(B) Establishing objectives 

plan 

Executing 
budgeting 

derivative 

plans by 

15. 

16. 

17. 

18. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) grt 

COM 112 

(A) 

(B) 

(C) 
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19. 

21. 

The 

22,. 

Rationality has been given by : 

(A) 

(B) 
(C) 

(D) 

(A) 

5433 

20. Decision making is a: 

(B) 

(C) 

(D) 

(B) 

(C) 

(D) 

concept of Bounded 

(A) 

Georg R. Terry 

(B) 

Peter F. Drucker 

(C) 

Herbert A. Simon 

(D) 

R. S. Davar 

Policy decisions are taken by: 
(A) Lower level employees 

Secondary task 

Primary task 

Least important task 

None of the above (A), 

(B) & (C) 

Middle level employees 

What are the characteristics of a 

Top management 

programmed decision ? 

All of the above (A), (B) 

& (C) 

Complex and risky 
Uncertain and 

routine 

Low risk and certain 

non 

Routine and non-complex 

19. 

(A) 

(B) 

22. 

(C) 

(D) 

20. u yo: 

(A) 

(B) 

(C) 

(D) 34ai (A), (B) d (C) À 

21. f HQ fAvfy fay GIG: 

(A) 

(B) 

(C) 

(D) sugi (A), (B) (c) 

3? 

(A) 

(B) 

(C) 

(D) 
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23. Investment decision is an 23. 

example of which of the 

26. 

following? 

5433 

(A) 

(B) Routine decision 

(C) 

24. What 

(D) 

(B) 

(C) 

making based upon ? 
(A) Rationality 

Programmed decision 

(A) 

(B) 

Management decision 

25. Which option is not a 

Non programmed decision 

(D) Gambling 

characteristic 

making? 

is 

by : 

(A) 

Instinct 

(B) 

intuitive-decision 

(C) 

Guess work 

(D) 

(C) Physical process 
(D) Mental process 

of 

Rationality 

The concept of MBO was given 

Having a purpose 

Peter F. Drucker 

decision 

Marry Parker Follet 

Koontz 0. Donnel 

Keith Davis 

24. 

26. 

JIERUT ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

25. fdoeg fufy t faqaT 

(D) 

COM 112 

i? 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 
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27. 

28. 

29. 

30. 

In MBO process goal setting is : 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

MBO is not used as : 

(D) 

(A) 

(B) 

(C) 

A single stage process 

(D) 

Double stage process 

5433 

Triple stage process 

MBO is also known as : 

Multi stage process 

(A) 

(B) 

A planning process 
A control process 

(C) 

A process of performance 

and evaluation 

(D) 

Production process 

Management by result 

"Management by 

should be applied instead by 

Management by goals 

Managemnent by objectives" this 

Management by planning 

statement is given by : 

Management by evaluation 

technique 

Peter F. Drucker 

George R. Terry 

N. K. Sethi 

F.W. Taylor 

27. 

28. 

(A) 

30. 

(B) 

(C) 

(D) 

: 

(A) 

(B) 

(C) 

(D) 

29. Hodiosto à 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 

COM 112 Page - 9 



31. Which of the following is not a 

32. 

33. 

34. 

5433 

concept of organization ? 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

The first step of the process of 

(C) 

organization is : 

(A) 

Mechanism concept 
Group concept 

(C) 

Process concept 
Subjective concept 

(D) Delegation of activities 

An organization establishes a 

(A) 

(B) 

Grouping of activities 

members. 

(C) 

Identification of activities 

(D) 

Assigning of activities 

(B) Functional 

relationship among its 

(D) None of the above (A), 

Cooperative 

Authority always flows from: 

Emotional 

(B) & (C) 

Superiór to subordinate 

Subordinate to superior 

Both (A) and (B) 

None of the above (A), 

(B) & (C) 

32. 

33. 

34. 

JqETROIT ? 

(A) 

(B) 

(C) 

COM 112 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

BUgi (A), (B) (d (C) * 

Bugt (A) (B) d 
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35. Responsibility 

36. 

37. 

38. 

from : 

(A) 
(B) 

(C) 

(D) 

(A) 
(B) 
(C) 
(D) 

(A) 

Source of authority is : 

(C) 
(D) 

5433 

(A) 

Superior to subordinate 

(B) 

Subordinate to superior 

(C) 

Both of the above (A) & 

(B) 

(D) 

always flows 

None of the above (A), 

(B) & (C) 

Authority and Responsibility are 

Informal 

Formal 

(B) Complimentary 

Both (A) and (B) 

None of the above (A), 

(B) & (C) 

to each other. 

Supplementary 

Centralization is suitable for: 

Contradictory 
None of the above (A), 

(B) & (C) 

Small Enterprises 
Middle sized enterprises 
Large enterprises 
None of the above (A), 

(B) & (C) 

35. 

(A) 

37. 

(B) 

(C) 
(D) 

36. 3fHTN/ HI T T : 

(A) 

(B) 

(C) 
(D) 

(A) 

(B) 

(C) 

(A) 

y (A) yd (B) 

(B) 

ui (A), (B) d (c) 

(D) Si (A), (B) yd (C) 

(C) 

38. yoRU GYLrt : 

ug (A) (d (B) d 

COM 112 
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39. 

40. 

41. 

Decentralization : 

5433 

(A) 

(B) 

(C) 

(D) 

(B) 

(C) 

In a decentralized enterprise, 

(A) 

Reduces the burden of 

morale is: 

(B) 

chief executive 

(A) High 

(C) 

Increases the burden of 

(D) 

chief executive 

Does not effect any work 

None of the above (A), 

(B) & (C) 

(D) None of the above (A), 

(C) 

A superior cannot delegate : 

(D) 

Low 

Not affected 

(B) & (C) 

Authority 

Responsibility 

Duty 

42. Administration 

None of the above (A), 

(B) & (C) 

decentralization in: 

(A) High 
(B) Low 

Not effected 

Cost 

(B) & (C) 

is 

None of the above (A), 

39. 

40. 

41. 

(A) 

(B) 

(C) 

COM 112 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

42, fatyÀ NIHAE GIRIT : 

(B) 

(C) 

Jugar (A), (B) (C) À 

JUT (A), (B) Yd (C) * 

BYy (A), (B) yd (C) À 

(D) gi (A), (B) d (C) À 
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43. 

44. 

45. 

46. 

In emergency to take quick 
decision, decentralization is : 
(A) 

(B) 

(C) 
(D) 

(A) 
(B) 
(C) 

Concentration of authority of 
decision making of top levcl of 
managerment is known as : 

(D) 

of 

(A) 
(B) 
(C) 
(D) 

(A) 

Appropriate 

Departmentation hèlps in process 

(B) 

In appropriate 

(C) 

Not required 

(D) 

None of the above (A), 
(B) & (C) 

Concentration 
Decentralization 
Centralization 

None of the above (A), 
(B) & (C) 

Concentration 

Departmentation means : 

Centralization 
Decentralization 

None of the above (A), 
(B) & (C) 

Grouping of activities 

Recruitment 

employees 
Collection of finance 

Development 
employees 

of 

of 

43. 

44. 

45. 

46. 

(A) 

(B) 
(C) 

(D) gyyt (A), (B) ¢ (C) À 

(A) 
(B) 

(C) 

(D) 

(A) 

(B) 
(C) 

(D) sue (A), (B) d (C) À 

(A) 

(B) 

(C) 

syt (A), (B) y¢ (C) 

(D) 



47. 

48. 

49. 

50. 

5433 

Departmentation on the basis of 
functions means: 
(A) 

(B) 

(C) 

(D) 

(B) 

(C) 

Departmentation makes control : 

(D) 

(A) Easier 

(A) 

(B) 

Customer wise 

(C) 

Area wise 

Time wise 

Function wise 

Among these, which is not an 

advantage of departmentation 
based on process ? 

(B) 

Difficult 

(C) 

Indifferent 

(D) 

None of the above (A), 
(B) & (C) 

Specialization 

(D) Limited suitability 

Better control 

Departmentation on the basis of 

Coordination 

product is suitable for : 

(A) Multi product organization 

National level organization 
Public utilities 

None of the above (A), 

(B) & (C) 

47. 

48. 

49. 

50. 

(A) 

(B) 

(C) 

COM 112 

(D) 

(A) 

(B) 

(C) 

(D) A (A), (B) yd (c) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) gat (A), (B) yi (c) 
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