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LESSON PLAN (SESSION 2025-26)

CLASS:- B.C.A SEM:- Vth

FACULTY NAME :- PRIYANSHU SRIVASTAVA

SUBJECT :- Software Project Management

Paper . .
S.No. Date. Day NI()) Unit Name. Topic.
UNIT 1: Introduction to Software
1 16-Jul-25 Wednesday | 504 Development Organization and The Manageme?t Spectrum: People, Process,
Project, And Product.
Roles:
UNIT 1: Introductlon.to S.oftware The Management Spectrum: People, Process,
2 17-Jul-25 Thursday 504 Development Organization and .
Project, And Product.
Roles:
UNIT 1: Introduction to Software Organizational Structure: Hierarchical, Flat,
3 18-Jul-25 Friday 504 Development Organization and Matrix, Networked, T-Form Organization
Roles: Structures
UNIT 1: Introduction to Software Organizational Structure: Hierarchical, Flat,
4 19-Jul-25 Saturday 504 Development Organization and Matrix, Networked, T-Form Organization
Roles: Structures
UNIT 1: Introduction to Software Organizational Structure: Hierarchical, Flat,
5 21-Jul-25 Monday 504 Development Organization and Matrix, Networked, T-Form Organization
Roles: Structures
22Jul-25 | Tuesday CLASS TEACHING
UNIT 1: Introductlon.to S.oftware Job Roles in Software Development. Factors
6 23-Jul-25 Wednesday 504 Development Organization and . . .
Roles: influencing Project Management.
UNIT 1: Introductlon.to S.oftware Job Roles in Software Development. Factors
7 24-Jul-25 Thursday 504 Development Organization and . . .
Roles: influencing Project Management.
. UNIT I: Introductlon.to Spftware Job Roles in Software Development. Factors
8 25-Jul-25 Friday 504 Development Organization and . . .
Roles: influencing Project Management.
UNIT I: Introductlon.to Spftware Job Roles in Software Development. Factors
9 26-Jul-25 Saturday 504 Development Organization and . . .
Roles: influencing Project Management.
UNIT 1: Introductlon.to Spftware Stakeholders, Project communications, Project
10 28-Jul-25 Monday 504 Development Organization and .
Roles: Development Phases. Project Charter
29-Jul-25 | Tuesday MONTHY EVALUATION
UNIT L: Introductlon.to S.oftware Stakeholders, Project communications, Project
11 30-Jul-25 Wednesday 504 Development Organization and .
Roles: Development Phases. Project Charter
UNIT L: Introductlon.to S.oftware Stakeholders, Project communications, Project
12 31-Jul-25 Thursday 504 Development Organization and .
Roles: Development Phases. Project Charter
, UNIT L: Introductlon.to S.oftware Stakeholders, Project communications, Project
13 1-Aug-25 Friday 504 Development Organization and .
Roles: Development Phases. Project Charter
14 2-Aug-25 Saturday 504 UNIT 2: Project P.’lannmg and Tasks in Project Plannlng, Work Breakdown
Budgeting: Structure, Planning Methods
15 4-Aug-25 Monday 504 UNIT 2: Project F"lanmng and Tasks in Project Plannlng, Work Breakdown
Budgeting: Structure, Planning Methods
5-Aug-25 | Tuesday CLASS TEACHING
16 6-Aug-25 Wednesday 504 UNIT 2: Project Planning and Tasks in Project Planning, Work Breakdown

Budgeting:

Structure, Planning Methods




UNIT 2: Project Planning and

Tasks in Project Planning, Work Breakdown

17 7-Aug-25 Thursday 504 Budgeting: Structure, Planning Methods
. . Development Lifecycle Models, Software Cost
: UNIT 2: P t Pl d
18 8-Aug-25 Friday 504 Tojee . anning an Estimation - Estimation Methods, Comparison
Budgeting:
of Methods
. . Development Lifecycle Models, Software Cost
UNIT 2: P t Pl d
19 11-Aug-25 Monday 504 Tojee . anning an Estimation - Estimation Methods, Comparison
Budgeting:
of Methods
20 12-Aug-25 Tuesday 504 UNIT 2: Project l?lannlng and cocoMo (Constru?tlve Cost Model). Budgeting,
Budgeting: Capital Budgeting
13-Aug-25 Wednesday CLASS TEACHING
21 14-Aug-25 Thursday 504 UNIT 2: Project l?lannlng and cocoMo (Constru?tlve Cost Model). Budgeting,
Budgeting: Capital Budgeting
22 18-Aug-25 Monday 504 UNIT 2: Project l?lanmng and cocoMo (Construt.:tlve Cost Model). Budgeting,
Budgeting: Capital Budgeting
23 19-Aug-25 Tuesday 504 UNIT 2: Project l?lannlng and cocoMo (Constru?tlve Cost Model). Budgeting,
Budgeting: Capital Budgeting
24 20-Aug-25 Wednesday 504 UNIT 2: Project P.’lanmng and cocoMo (Constru(.:tlve Cost Model). Budgeting,
Budgeting: Capital Budgeting
Ao UNIT 2: Project Planning and Net present value (NPV). ROI ( Rate Of Interest),
25 21-Aug-25 Thursday 504 Budgeting: Payback Models
22-Aug-25 |  Friday CLASS TEACHING
UNIT 2: Project Planning and Net present value (NPV). ROI ( Rate Of Interest),
2 23-Aug-2 4
6 3-Aug-25 Saturday >0 Budgeting: Payback Models
UNIT 2: Project Planning and Net present value (NPV). ROI ( Rate Of Interest),
27 25-Aug-25 Mond 504
48 oncay Budgeting: Payback Models
UNIT 2: Project Planning and Net present value (NPV). ROI ( Rate Of Interest),
2 26-Aug-2 T 4
8 6-Aug-25 uesday >0 Budgeting: Payback Models
29 27-Aug-25 Wednesday 504 UNIT 2: Project P.’lanmng and Net present value (NPV). ROI ( Rate Of Interest),
Budgeting: Payback Models
UNIT 2: Project Planning and Net present value (NPV). ROI ( Rate Of Interest),
28-Aug-2 Th 4
30 8-Aug-25 ursday >0 Budgeting: Payback Models
29-Aug-25 | Friday MONTHY EVALUATION
31 30-Aug-25 Saturday 504 UNIT 3: Project Scheduling and Risk Schedullng Technlques- - PERT (I.Drogram
Management: Evaluation and Review Technique)
32 1-Sep-25 Monday 504 UNIT 3: Project Scheduling and Risk Schedullng Technlques. - PERT (Program
Management: Evaluation and Review Technique)
33 2-Sep-25 Tuesday 504 UNIT 3: Project Scheduling and Risk Schedullng Technlques- - PERT (I.Drogram
Management: Evaluation and Review Technique)
34 3-Sep-25 Wednesday 504 UNIT 3: Project Scheduling and Risk Schedullng Technlques. - PERT (Program
Management: Evaluation and Review Technique)
. . ) Gantt Chart, Critical Path. Automated Tools.
UNIT 3: P t Schedul d Risk ’
35 4-Sep-25 Thursday 504 roject Scheditiing and ®is Concept of Risk Management, Risk Management
Management: A
Activities
6-Sep-25 | Saturday CLASS TEACHING
Gantt Chart, Critical Path. Automated Tools.
IT 3: Proj heduli Risk ’
36 8-Sep-25 Monday 504 UNIT 3: Project Scheduling and Ris Concept of Risk Management, Risk Management
Management: A
Activities
Gantt Chart, Critical Path. Automated Tools.
IT 3: Proj heduli Risk ’
37 9-Sep-25 Tuesday 504 UNIT 3: Project Scheduling and Ris Concept of Risk Management, Risk Management
Management: .
Activities
Gantt Chart, Critical Path. Automated Tools.
IT 3: Proj heduli Risk ’
38 10-Sep-25 Wednesday 504 UNIT 3: Project Scheduling and Ris Concept of Risk Management, Risk Management
Management: .
Activities
Gantt Chart, Critical Path. Automated Tools.
IT 3: Proj heduli Risk ’
39 11-Sep-25 Thursday 504 UNIT 3: Project Scheduling and Ris Concept of Risk Management, Risk Management

Management:

Activities




Gantt Chart, Critical Path. Automated Tools.

UNIT 3: Project Scheduli d Risk
40 12-Sep-25 Friday 504 roject schecu’ing and ®is Concept of Risk Management, Risk Management
Management: L
Activities
13-Sep-25 Saturday CLASS TEACHING
Gantt Chart, Critical Path. Automated Tools.
UNIT 3: Project Scheduli d Risk ’
41 15-Sep-25 Monday 504 roject Scheciiing and ®is Concept of Risk Management, Risk Management
Management: o
Activities
42 16-Sep-25 Tuesday 504 UNIT 3: Project Scheduling and Risk | Risk Categories. Aids Of. Risk .Ide.n.tlflc.atlon, Risk
Management: Components, Risk Prioritization
43 17-Sep-25 Wednesday 504 UNIT 3: Project Scheduling and Risk | Risk Categories. Aids Of. Risk .Ide.n.tlflclatlon, Risk
Management: Components, Risk Prioritization
44 18-Sep-25 Thursday 504 UNIT 3: Project Scheduling and Risk | Risk Categories. Aids Of. Risk .Ide.n.tlflc.atlon, Risk
Management: Components, Risk Prioritization
45 19-Sep-25 Friday 504 UNIT 3: Project Scheduling and Risk | Risk Categories. Aids Of. Risk .Ide.n.tlflclatlon, Risk
Management: Components, Risk Prioritization
20-Sep-25 Saturday CLASS TEACHING
46 22-Sep-25 Monday 504 UNIT 3: Project Scheduling and Risk | Risk Categories. Aids of Risk .Ide.n.tlflclatlon, Risk
Management: Components, Risk Prioritization
47 23-Sep-25 Tuesday 504 UNIT 3: Project Scheduling and Risk [ Risk Categories. Aids of Risk .Ide.n.tlﬁclatlon, Risk
Management: Components, Risk Prioritization
48 24-Sep-25 Wednesday 504 UNIT 3: Project Scheduling and Risk | Risk Categories. Aids of Risk .Ide.n.tlflclatlon, Risk
Management: Components, Risk Prioritization
49 25-Sep-25 Thursday 504 UNIT 4: Software Configuration Baseline, Software Configuration Items (SCI).
Management:
50 26-Sep-25 Friday 504 UNIT 4: Software Configuration Baseline, Software Configuration Items (SCI).
Management:
27-Sep-25 | Saturday MONTHY EVALUATION
51 29-Sep-25 Monday 504 UNIT 4: Software Configuration Software Configuration Management Process
Management:
52 30-Sep-25 Tuesday 504 UNIT 4: Software Configuration Software Configuration Management Process
Management:
53 3-Oct-25 Friday 504 UNIT 4: Software Configuration Software Configuration Management Process
Management:
54 4-0ct-25 Saturday 504 UNIT 4: Software Configuration Identlflcgtlon O.f Ob]ects. in the Software
Management: Configuration. Version Control,
55 6-0ct-25 Monday 504 UNIT 4: Software Configuration Identlﬁce}tlon o.f Ob]ects.m the Software
Management: Configuration. Version Control,
7-0ct-25 | Tuesday CLASS TEACHING
56 8-0ct-25 Wednesday | 504 UNIT 4: Software Configuration Identlﬁce}tlon o.f Ob]ects.m the Software
Management: Configuration. Version Control,
57 9-0ct-25 Thursday 504 UNIT 4: Software Configuration Identlflcgtlon O.f Ob]ects. in the Software
Management: Configuration. Version Control,
53 10-0¢t-25 Friday 504 UNIT 4: Software Configuration Change Control, .Conflguratlon Audit, Status
Management: Reporting, Goals of SCM.
59 11-0ct-25 Saturday 504 UNIT 4: Software Configuration Change Control, Flonflguratlon Audit, Status
Management: Reporting, Goals of SCM.
13-Oct-25 Monday
14-Oct-25 Tuesday
15-Oct-25 | Wednesday
20a s | Wednesd MID - TERM EXAM SCHEDULE
17-Oct-25 Friday
18-Oct-25 Saturday
. Goals of SQA,FTR (Formal Technical Review),
IT5:P 1 f
60 21-Oct-25 Tuesday 504 UNIT5: Project Closure and Software Standards and Procedures, SQA activities,

Quality Assurance:

Software Qualities




Goals of SQA,FTR (Formal Technical Review),

. UNIT 5: Project Cl d Soft
61 24-0Oct-25 Friday 504 o) ec. osure and Software Standards and Procedures, SQA activities,
Quality Assurance: .
Software Qualities
. Goals of SQA,FTR (Formal Technical Review),
UNIT 5: P t Cl d Soft
62 25-Oct-25 Saturday 504 o) ec. Osure and Software Standards and Procedures, SQA activities,
Quality Assurance: .
Software Qualities
. Goals of SQA,FTR (Formal Technical Review),
UNIT 5: P t Cl d Soft
63 27-0ct-25 Monday 504 ro]ec. osure and software Standards and Procedures, SQA activities,
Quality Assurance: .
Software Qualities
. Goals of SQA,FTR (Formal Technical Review),
UNIT 5: P t Cl d Soft
64 28-0ct-25 Tuesday 504 ro]ec. osure and Software Standards and Procedures, SQA activities,
Quality Assurance: .
Software Qualities
29-0ct-25 | Wednesday CLASS TEACHING
. Goals of SQA,FTR (Formal Technical Review),
UNIT 5: P t Cl d Soft
65 30-Oct-25 Thursday 504 roject L OSUre and SoRWare| - standards and Procedures, SQA activities,
Quality Assurance: .
Software Qualities
. Goals of SQA,FTR (Formal Technical Review),
. UNIT 5: P t Cl d Soft
66 31-Oct-25 Friday 504 roject L OSUre and SoRWare| - standards and Procedures, SQA activities,
Quality Assurance: o
Software Qualities
67 1-Nov-25 Saturday 504 UNIT 5: PI‘O]E(.It Closure and Software| Reliability, Malntama}b'lllty, T'rz.;msportablllty,
Quality Assurance: Interoperability, Efficiency,
68 3-Nov-25 Monday 504 UNIT 5: PI‘O]E(.It Closure and Software| Reliability, Malntama}b'lllty, T'rz.;msportablllty,
Quality Assurance: Interoperability, Efficiency,
69 4-Nov-25 Tuesday 504 UNIT 5: PI‘O]E(.It Closure and Software| Reliability, Malntama}b'lllty, T'rz.;msportablllty,
Quality Assurance: Interoperability, Efficiency,
6-Nov-25 | Thursday CLASS TEACHING
. Creating a SQA plan. Project Closure Analysis,
. NIT 5: P 1 f
70 7-Nov-25 Friday 504 v > r0]e(.:t Closure and Software Role of Closure Analysis, Closure Analysis
Quality Assurance: Report
. Creating a SQA plan. Project Closure Analysis,
NIT 5: P 1 f
71 8-Nov-25 Saturday 504 v > r0]eclt Closure and Software Role of Closure Analysis, Closure Analysis
Quality Assurance: Report
72 10-Nov-25 Monday 504 REVISION REVISION
73 11-Nov-25 Tuesday 504 REVISION REVISION
74 12-Nov-25 | Wednesday | 504 REVISION REVISION
13-Nov-25 | Thursday CLASS TEACHING
75 14-Nov-25 Friday 504 REVISION REVISION
76 15-Nov-25 Saturday 504 REVISION REVISION




